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Reflecting on Our Progress, Driving Our Vision Forward
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What’s Next?

e How do we take the rich
legacy of discovery,
progress and people
forward?

e How can we impact a new
generation?

e How can we ensure that
our University not only
endures, but thrives for
centuries to come?
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The constant drive for virtue and excellence

Captures our shared aspirations, defines our shared goals and shapes our ability
to meet the next great challenges of our future.
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Envisioning five pillars of excellence

e Expanding student access and success

e Building an environment of inclusive
excellence

e Expanding interdisciplinary and global
opportunities

e Redefining creativity, innovation and
entrepreneurship

e Reimagining intellectual and physical capital
for a sustainable and boundless campus




Enhancing Student Success
A journey of enlightenment and academic excellence




Expanding access, affordability and success

40,929 5,341 First State
Undergraduate Graduate Promise

applications students enrolled Launched in 2021 —

Fall 2025 'Za” 2024 % Delawareans
+55% over 2016 +19% over 2016 study for free

97%

4,002 3,176 Ty 3,949
Undergrad Pell First-generation ° om Ig:l)'ae::;res Underrepresented
o tudents Ploy _ minority students
recipients S continuing their
Fall 2024 Fall 2024 education six Fall 2024

months after
graduation

+62% over 2016 +23% over 2016 +35% over 2016




New programs advance student access and success
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Spectrum Scholars

Early College Credit
Program

Expand Associate
degree pathways
through the
addition of new
specialized tracks
and facilities




Enhancing our academic curriculum

Problem-

ST Cross-disciplinary
Interdisciplinary and Connections Based

Global Perspective

Experiencing
First-Hand the Collaborative
Thrill of Future

Discovery

Emphasizing Leveraging New
Creative Learner- Technologies

Thinking Centered and Al



Advancing innovation and entrepreneurship

e Built the top University-based youth entrepreneurship
program, serving more than 5,000 students from more
than 70 countries and 34 states each year.

e Expanded general education I&E course offerings and
certificates, which will engage almost 1 in every 10 UD
undergraduates this year, including students from
more than 100 majors and all UD colleges.

® Built programs to provide training, mentorship,
connections, and several millions of dollars of grant
and prize award funding to dozens of student, postdoc,
and faculty led ventures.

® Inthe process of creating a school of innovation and
entrepreneurship with a transformational gift.



Celebratlng UD’s Ieadershlp in study abroad

1 in 3 students study abroad each year; UD named a Top Producer of Fulbrlght Scholars (2024)
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Expanding our World Scholars program

Three new first-year sites added

\ b
RS

o
o=
ﬁu?a
- A —— — —\\V(@
- ot 3 .~ o\ W) -7
. "‘ . \
o e T B -

—
—
.

& g
£ ——— " o\

asx
v

VAN e
Y e —
EESRE

American College of Greece University of Auckland, New Zealand Newcastle University, England




Outstanding students earn prestigious recognition
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Creating a more supportive student experience

Center for Intercultural Student Wellbeing Center President’s Student Advisory
Engagement Council




Launching our esports program




Supporting Blue Hen student-athletes

e




Student-athletes succeed in competition & in class

e 22 straight semesters of a 3.0 GPA or higher, including highest ever
in fall 2024 with 3.4 GPA

e 94 .5% graduation rate for student-athletes in the class of 2024

e 95% of student-athletes employed or pursuing further education from
the Class of 2023

e |aunched the BLUE program
e 1 national championship (field hockey 2016)

e 29 team conference championships (regular season and conference
tournament)

e 47 individual conference titles (swimming & diving, cross
country/track & field)




Stepping up to CUSA and FBS
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/" Also playing UConn, )

Buffalo, JMU, Colorado,
Wake Forest,

Vanderbilt, Indiana, Pitt,

\_ Maryland!




Academic Excellence

ing

Expand




Investing in our outstanding faculty

T‘l

576

Faculty hired
and retained
since 2016

44%
Current faculty

hired and
#1 retained since
2016

Rank among
research
universities in
partner-hiring
practices



Biden School of Public Policy & Administration

2017 —Launch of the Biden Institute

2018 — Renamed the Joseph R. Biden, Jr. School of Public Policy
and Administration

2021 — Biden School is made an independent academic unit; initial
launch of the Stavros Niarchos Foundation (SNF) Ithaca Initiative

2025 — The school's academic ranking has moved 18 spots, from
#45in 2016 to #27 in 2025, in the overall Public Affairs category for
graduate schools in the U.S. News & World Report rankings

Since 2016 — Doubled research and public service expenditures;
raised S55M for programs and Biden Hall; 3 faculty named to the
prestigious National Academy of Public Administration
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UDairy Creamery — Over 500 students leam by doing




College of Arts & Sciences

Biological Sciences has improved 50 spots in
their U.S. News rankings of graduate
programs, as have a majority of CAS
departments.

e Numerous departments have increased their percentile ranks
in research and scholarly productivity, including:

Political Science & International Relations (up 60)

Anthropology (up 29)

Women’s & Gender Studies (up 19)

Theater & Dance (up 19)

Sociology & Criminal Justice (up 16)
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® Research expenditures have increased by 50%, leveraging new
facilities such as Center for Biomedical and Brain Imaging and
development of the Tower and Ammon Pinizzotto at STAR
Campus.

® CAS now retaining students from first to second year at 91.7%.




College of Earth, Ocean & Environment

e Enrollment up 14% - Research Expenditures up 25%

e Started new professional M.S. programs in Environmental
Science and Management

e Launched interdisciplinary Sustainability Graduate Certificate
(with COE, CAS, CANR)

e Launched UD’s Climate Change Science and Policy Hub

® Obtained several federal earmarks for workforce development
in: Offshore wind, Blue Economy, Oyster Aquaculture

® Launched Delaware Sea Grant Oyster Hatchery

e Conducted research projects in all oceans and on all
continents, including Antarctica




e Consistent Top-tier Rankings
Graduate and online education programs ranked in top 10-13% nationally, top 6% online

e Significant Increases in Federal Research Funding
Secured over $27M in 2024 for research in early childhood, special and STEM education

e Strengthened Teacher and School Leader Pipelines
Launched new associate degree, Teachers of Tomorrow and Teacher Residency
programs to create accessible pathways to teaching opportunities

e Impactful Community Engagement
Made statewide impact through key centers for education, outreach and research,
including Children’s Campus, CDS, DIEEC and others

e Enhanced Scholarly Leadership and Curriculum
Hired 37 faculty members since 2019, adding leadership and instruction in education
and social policy, evaluation and measurement, human development and family
sciences, school psychology and special education

e Developed new Masters in Social Work Program
Graduate program prepares students to address critical community social problems and
well-being challenges.




College of Engineering

® Increased faculty body from 142 to 182 (up 28%).

e Doubled research expenditures to more than $126M, including multiple
interdisciplinary centers on clean hydrogen, engineering-driven health, bio-
materials, plastics, composites, sustainability, and resilience.

e Significantly raised national profile, with U.S. News rankings moving from
#56 to #37 (up 19 spots).

e Established new academic programs in Al, robotics, cybersecurity, and
guantum science.

e Established a dual-degree pathway with Delaware State University.

e Opened the COE Living Learning Community, improved first-to-second-year
retention to 92.7% , increased graduate student enrollment by 21%.

e Joined the World Scholars Program at Newcastle University.



College of Health Sciences

e Increased Services to the Community & New Graduate Programing (2016)
— Speech-Language-Hearing Clinic and Speech-Language Pathology Program
(part of the newly formed Department of Communication Sciences and
Disorders)

e Innovative Spaces & New Graduate Program (2018) — The Tower at STAR
opened, expanding lab, clinic, and academic space; Epidemiology program
launched (earning department status in 2025)

e Rapid, Holistic, Collaborative Response to COVID-19 (2020) — CHS and UD
HR partner on public COVID vaccine clinics; CHS nurses collaborate with local
hospitals during the pandemic

e Physical Therapy back at #1, Medical and Molecular Diagnostics (in its
75th year) has grown undergraduate enrollment by 50%, Kinesiology
doctoral program ranked #7; Nursing jumped 38 spots to #74; Health
Behavior & Nutrition Sciences established two new doctoral programs



Lerner College of Business & Economics

e Graduates’ placement is 95%, with $70K starting salary SUCGESS -~ NUMBERS tocATon
QUICK FASTS TOP EMPLOYIRS  SNgERcaARuATE -
X m L b— STUBENT EMPLOY MENT
® Lerner programs are highly ranked L i
O #20 Online MBA (U.S. News) o B
2024 hVERAGE
O #52 Best Undergraduate Business Schools (Poets & Quants)
O #27 Top 50 Best Undergrad Programs for Entrepreneurs e ot :

(Princeton Review)

e Historic $71.5M Siegfried gift to fund new Siegfried Hall
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® Opening of Fintech Innovation Hub fosters growth and
collaboration of Fintech research and programs

e SWUFE-UD graduated its first cohort (~170 students) in 2024



Honors College

e Became a college in 2020
e Quadrupled applications
® 4-year graduation rate reaches 88%

e Created the Office of National Fellowships and became a
Fulbright Top Producer

e Ranked #21 in the nation




Graduate College

Since the creation of the Graduate College in 2019...

Seven interdisciplinary graduate programs are thriving in the Graduate
College with over 150 students enrolled

UD has been awarded multiple graduate training grants with the support
of the Graduate College

UD prepares our students for successful careers with multiple
professional development opportunities

Over 100 faculty have participated in our research mentor training
programs

UD has helped create a stronger, more resilient graduate community
Applications to our graduate programs have grown by nearly 60% in five
years

Our programs have steadily climbed in the rankings, on average 3
positions per ranked program over the last 5 years.




Recognizing the excellence of UD faculty

National Academy National Academy National Council on National Academy National Academy
of Education of Engineering the Humanities of Inventors of Sciences
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Cochran Scholars advance inclusive excellence
: . N

Tiffany Gill Pascha Bueno- Tanisha Ford Dominique
Hansen Baker

Monica Kofi Derrick Katherine Poggensee
Coleman Britwum Spires (starting fall 2025)
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Recognizing UD’s best with the Alison Award

2016 2017 2018 2019 2020
" .




Serving the needs of our state and nation

Dennis Assanis Mike Bowman Rita Landgraf Cathy McLaughlin
President’s Council of White House Former Del. Chair, AmeriCorps Board of
Advisors on Science & Advisory Committee Secretary of Health Directors

Technology for Trade Policy and and Social Services

Negotiations
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Research centers and institutes created since 2016

ij aE CENTER FOR DELAWARE ENERGY
/Iu 5 CLEAN HYDROGEN INSTITUTE
nl 3tion | Ml te for
inufacturing
/ Biopharmaceuticals

URINERRIEY OF Dicawant
CENTER FOR HUMAN
RESEARCH
COORDINATION

UNIVERSITY OF DELAWARE

CENTER FOR HYBRID, ACTIVE, Fou
AND RESPONSIVE MATERIALS é rl\:-GCS)U.gﬁON DATA SCIENCE
INSTITUTE

CHARM
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INSTITUTE FOR ENGINEERING DRIVEN HEALTH A\ [CENTER ¢
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National Institute for Innovation in Manufacturing
Blopharmaceutlcals (NIIMBL)




NIIMBL’s |mpact extends far beyond campus
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Niliie s Tooh ad Traning Ecosysiem e |t | e | et NATIONAL
toe Bloprocess Inmovaton O soen BIODEFENSE
T NOMBL Asnounces §15 80 To Fund 14 New STRATEGY AND

e IMPLEMENTATION Bowo GoALs oK
8 years leMBL -I:I_.\_..\__ - = AND BROMANUFACTLRING
200+ organizations S
160+ innovation projects
$10m from Gates Fdn for global health
Viewed as a National Security asset




UD research tackles world’s toughest challenges

$465.7M

& Total research expenditures

FY 2024
(+164% over FY 2016)

#28

among public institutions
Up from #59

#45

in non-medical school R&D

Up from #84
Higher Education Research and Development survey
\_/




Strengthening Delaware’s innovation ecosystem

2016 — DTP@STAR

2017 — Delaware Innovation
Space Inc.

2023 — Life sciences facility
at DTP

2024 — FinTech Innovation
Hub



Life Sciences
e




Advanced Materials




Clean Energy




Environmental Sciences and Sustainability
I )




Data Sciences




Human-Centered Al

o CURRENT PROJECTS
NIVERSITY or I CENTERor | b d | flood () -
A/ AEXCELLENCE e  Coastal Science — Urban and coastal floo
e
EIA\NARE = modeling and sub-model for settling for settling > DA

’/\ Z : velocities of cohesive sediment 0

® Social Science — Multi-Model Topic Models of
Foreign Policy Speech Texts and Photographs

e  FinTech — Enhancing financial wellness and
health

e  UD Athletics — Machine Learning to augment

baseball pitcher performance .ROI = SOX

IMPACT:

PICPOSALS RECIEVE! £2D FUNDED PrOJeCT TOTEL AMOUNT Awarpe EXTEMAL FUNDING AWArDeD 10
30 12 FTOM AICOE 68D FUNDED PROJECTS
$117,632 $6.1 Million 4,
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Humanities and Social Sciences
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Elevating the School of Music




Choral Scholars gain prominence on a global stage

Delaware Chorale
Scholars ranked #1
in the world by
INTERKULTUR
following 2024
World Choir Games
stellar performance
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UD continues to lead the Art Conservation world




Supporting faculty scholarship in a range of topics

Stalim and War, 19151953
‘ "




Supporting events and programs with F&A




Promoting a Communlty Engaged University

(0]

e C(Created the Community
Engagement Initiative in 2016

e Launched:

Partnership for Healthy
Communities

Partnership for Public
Education

Partnership for Arts and
Cultures

Wilmington Partnership
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STAR Campus: An emerging community




- STAR Campus: An emergmg commnlty
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The Tower at STAR




Ammon Pinizzotto Biopharmaceutical Innovation Center
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Chemours Discovery Hub




FinTech Innovation Hub
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And coming soon

Buccini Pollin residential community

NIVERSITY or
EIAWARE




Bringing new things to life around The Green




Bringing new life to storied buildings







Launching the historic Delaware First campaign

DELAWARE FIRST

AV




Generous Blue Hens spark new philanthropic push




Philanthropy fuels UD’s vision for the future

$160,000,000

$140,000,000

$120,000,000

$100,000,000

£B60,000,000

$59.1

£60,000,000

F40,000,000

$20,000,000

2011

NIVERSITY o

EIAWARE

2012

Quiet Phase
2011-2017 $466M
T-Year Average $67M

£70.7 $71.2
“\ “\ |
2013 2014 2015

g738

2016

$56.9

2017

31148

2018

£102.6

2019

Public Phase
2018-2023 $553M
6-Year Average $92M

£100.4

$83.8

$58.7 I
2020 2021 2022

$92.3

2023

$76.1

2024

$151.2

2025




Philanthropy fuels UD’s vision for the future




Leading Calmly & Compassionately
Through Crisis




UNIVERSITY OF DELAWART

BIDEN SCHOOL OF PUBLIC

POLICY & ADMINISTRATIC' g

s!AVHos NIARCHOS FOUNDAT &
lnuc:m'n'ul ~

=7 |




Protecting the flock, leading UD students to success




Prioritizing a safe, discrimination-free campus

e Working closely with leaders of religious and
cultural groups on and off campus

® Ensuring safe and peaceful campus events

e Developing relevant programming and educational
opportunities

e Upholding the principle and practice of free speech
for all

® Advancing civil discourse and respectful dialogue



Upholding academic freedom and free speech

thereview lhereview

Guest Editorial: A great university upholds Opinion: Upholding the principle — and
great principles practice — of free speech at UD
ha ':.Ix-‘

Oct. 18,2016 Oct. 4, 2023




Building on Our Strengths




Rankings continue to recognize UD strengths

#27 24

Graduate
programs ranked
in top 100

- R #1

Physical Therapy

Program

U.S. News & World
Report
2025

Ranking for
undergraduate
entrepreneurship

program in U.S.
Princeton Review

U.S. News & World
Report
2025

UD ranked #26
among nation’s
Best Colleges for

Named among
top 1.6% of
universities

Ranking among

Top Colleges
Future Leaders inthe U.S worldwide
TIME Magazine Wall Street Jc;un.val L]
2024 University Rankings

2025

2024




Outstanding Programs




Inspiring Places




Dedicated People




Thanks to the Faculty Senate
. !
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2020-21

2023-24







Thanks to our state and federal leadership







Thanks to Eleni




What’s next for Dennis and Eleni?




General Faculty Meeting
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