S.M.A.R.T. Goal Writing Practice

	Criteria
	Questions to consider
	Some ideas about each part of the S.M.A.R.T. acronym

	S
Specific
	· What will the goal
accomplish?
· How and why should it be accomplished?
	

	M
Measurable
	· How will you measure success?
· Quantify with indicators such as amounts, percentages, costs, frequency, duration, etc.
	

	A
Achievable
	· Is it possible?
· What are the barriers?
· What support is needed?
	

	R
Results– Oriented
	· What will be the outcome, benefits or results?
· How would they contribute to the unit’s and/or University’s success?
	

	T
Time specific
	· Time period, duration, completion deadline?
· Will this deadline create sufficient urgency to ensure completion?
	


Write your SMART goal here:
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