
Activity:
Review the expectations you have set with 

others. Which ones are working? 
Which ones need tweaking?

Activity:
Consider where you can 

use these skills with your manager:
• Be realistic with commitments
• Use clear, specific language
• Proactively share bad news

Activity:
Consider how can you communicate 

realistic expectations to improve 
customer service and to keep yourself 

motivated to achieve your goals.
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