Thriving Through Change with a Team

UNIVERSITY OF DELAWARE
HUMAN RESOURCES
Explore lessons which can be completed in around 3-5 minutes.

Activity:
Building for Continuous Change Move from Surviving to Thriving The Support Continuum Choose one of the five areas to invest
(3m 3s) (2m 57s) (2m 14s) in yourself this month to boost

your ability to manage change.

Activity:
The Relay Race of Change Overcome Fear and Build Confidence Adopt Lo Chonqg 2 : Consm?ler.how fear of change
(3m 395) (3m 375) Embracing Leadership Skills may be limiting you or your team.
(4m 58s) How could using some of this week’s

approaches help you move forward?

Activity:
Download the 1:1 Change Conversation

What is Unlikely to Change? Aot o g 1:1. v App.rooches —~ (Guide found in the exercise files
(Orn 24s) Change Conversations Encouraging Change —from Wednesday's video
(3m 525) (4 225) Y's video.

Use it for your own reflection, or if you
manage others, with your team.

Join the live Zoom discussion on Nov. 3 from 12:00-12:30pm to connect with other participants as we discuss this topic and share our ideas.

Add to your Google Calendar
Add to your Outlook Calendar

Learn more about your University of Delaware LinkedIn Learning access



https://www.linkedin.com/learning/harnessing-change-to-unleash-your-potential/building-for-continuous-change?trk=learnermappingfile
https://www.linkedin.com/learning-login/share?account=76775026&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fpreparing-yourself-for-change%2Fhow-to-move-from-surviving-to-thriving-through-change%3Ftrk%3Dshare_video_url%26shareId%3Dlgfi3IkvSfe9v5lJs4OIYg%253D%253D
https://www.linkedin.com/learning-login/share?account=76775026&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fleading-your-team-through-change%2Fintroducing-the-support-continuum-2%3Ftrk%3Dshare_video_url%26shareId%3D7bU0inDJR%252F%252BDpy0lKAN6iQ%253D%253D
https://www.linkedin.com/learning-login/share?account=76775026&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fmanaging-organizational-change-for-managers%2Fthe-relay-race-of-change%3Ftrk%3Dshare_video_url%26shareId%3Dvj87ngk6Q8a6MqF3tz5spw%253D%253D
https://www.linkedin.com/learning-login/share?account=76775026&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fmoving-past-change-fatigue-to-the-growth-edge%2Fovercome-fear-and-build-confidence%3Ftrk%3Dshare_video_url%26shareId%3D9I0ajduaRrayEaC2N53xAA%253D%253D
https://www.linkedin.com/learning-login/share?account=76775026&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fcoaching-yourself-and-your-team-from-uncertainty-to-action%2Fadapt-to-change-by-embracing-leadership-skills%3Ftrk%3Dshare_video_url%26shareId%3DYPB3oIwJScCNRvPqA0OkcQ%253D%253D
https://www.linkedin.com/learning-login/share?account=76775026&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fcoaching-yourself-and-your-team-from-uncertainty-to-action%2Fadapt-to-change-by-embracing-leadership-skills%3Ftrk%3Dshare_video_url%26shareId%3DYPB3oIwJScCNRvPqA0OkcQ%253D%253D
https://www.linkedin.com/learning-login/share?account=76775026&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fhow-to-make-strategic-thinking-a-habit-22614178%2Fwhat-is-unlikely-to-change%3Ftrk%3Dshare_video_url%26shareId%3D7chluYR%252BTl62zivtQl%252BVeA%253D%253D
https://www.linkedin.com/learning/thrive-at-work-from-anywhere/enhancing-team-collaboration?trk=learnermappingfile
https://www.linkedin.com/learning/thrive-at-work-from-anywhere/enhancing-team-collaboration?trk=learnermappingfile
https://www.linkedin.com/learning-login/share?account=76775026&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fmanaging-organizational-change-for-managers%2Ftell-em-show-em-compel-em%3Ftrk%3Dshare_video_url%26shareId%3DgAVjoKMBTl2rpYWQ9MMc6Q%253D%253D
https://www.linkedin.com/learning-login/share?account=76775026&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fmanaging-organizational-change-for-managers%2Ftell-em-show-em-compel-em%3Ftrk%3Dshare_video_url%26shareId%3DgAVjoKMBTl2rpYWQ9MMc6Q%253D%253D
https://www.linkedin.com/learning-login/share?account=76775026&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fchange-management-foundations-10041380%3Ftrk%3Dshare_ent_url%26shareId%3D1gAkvjctRiGxx1XjXODRSg%253D%253D
https://www.linkedin.com/learning-login/share?account=76775026&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fchange-management-foundations-10041380%3Ftrk%3Dshare_ent_url%26shareId%3D1gAkvjctRiGxx1XjXODRSg%253D%253D
https://udel.zoom.us/j/92268665121
https://zoom.us/meeting/tJYvceGuqD4rGNUZpTcSWwji6f8wfLUGh4eO/calendar/google/add
https://zoom.us/meeting/tJYvceGuqD4rGNUZpTcSWwji6f8wfLUGh4eO/ics
https://www.udel.edu/faculty-staff/human-resources/talent-development/linkedinlearning/

