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Championing Change Efforts

Explore lessons which can be completed in around 3-5 minutes.
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Activity:
|dentify the change efforts you may be

The Messy Middle e HO.W fo Lreqte currently leading. What approach from this
and move through them Enthusiasm for Change : . .
(83m 23s) week’s lesson could be most impactful in
(3m 28s) (3m 58s) .
successfully championing change?
Activity:
Defining the Rules of Disruptive Change Chanae Management Manage Questlon.s, Reactions, Where is resistance .to your change
(3m 21s) (3 1s) and Anxiety efforts showing up?
(3m 22s) How best could you address them using some
tips from this week’s videos”?
Activity:
Leading Change by Harnessing Emotions |dentify Your Stakeholders The Changemaker Mindset Consider one adjustment you've
(3m 48s) (3m 20s) (Am 14s) made as a result of this month's challenge, or

one you'd like to make.

Join the live Zoom discussion on Dec. 1 from 12:00-12:30pm to connect with other participants as we discuss this topic and share our ideas.
Add to your Google Calendar
Add to your Outlook Calendar
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