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Today’s Agenda

1. Testing Update
2. Timeline Changes
3. Cutover Tasks
4. Training Update
5. Communications Update
6. Additional Assignment Form
7. Q&A
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Testing Update
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• Focus Group Testing
• June 17th through June-end

• Core Project Team Testing
• Continue in-depth test effort
• Meet with vendor multiple times/week to review and address issues

• Go/No Go determination was made on July 2nd

• No Go for August 9th Launch
• Vendor needed more time to address critical issues
• Significant progress has been made since to address all issues



Timeline Changes
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• Launch Date to Campus is now September 6th

• Core Project Team 
• Week of August 30th will prepare new system for launch
• Move all Future Leave Requests from UDTime to UD WorkForce

• Request for Leave Form
• Will be retired for time off entry on 8/20/20
• Future time off requests can be entered up until that time
• Approvals can continue through 8/24/20



Cutover Tasks
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Training Update
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• Training modules by Role 
will be posted to the
UD WorkForce Website
as they become available

• Materials consist of:
• Online Training

 Self-paced PPT Videos
 Video Recordings

• Job Aids

http://www.udel.edu/udworkforce


Communications Update
 UD WorkForce Website http://www.udel.edu/udworkforce

 Campus Posters

 Campus Blast Email from the Payroll Department – next week

 Weekly Communications & Marketing email from John Brennan

 Working at UD (HR Newsletters) – August edition

 Digital Ads on some of the College/Department websites

 UDaily Article - August
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Additional Assignment Form

• IT completed coding of the requested changes
• Highlights include:

– Better experience when Processing Assignments
– Better audits while processing
– Routing Improvements
– Ability to Add Attachments

• Core Project Team will be testing in September
• Go Live planned for beginning of October
• Working with Training Team to prepare a Job Aid
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Questions
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