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Project Approach (Timeline Update)
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• Project remains on schedule
• Phases and efforts are beginning to overlap within the timeline now



Testing
• Preparing for Testing

– Project Team is building the Test Scripts for the Focus Group efforts now
• Scripts are representative of populations you support
• Test User Accounts are being set up by vendor
• Collected “nuances” and working to ensure they are incorporated

• Project Core Team testing the month of May
• Focus Group testing the month of June

– 6/4 Testing Preparation
– 6/17 Test Executions begin

• Initially in person – Hands on
• May continue following initial session at your desktops
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Training
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ILT -
Instructor Led Training

OLT -
Online Training

Job Aids

Content
will cater to 
the relevant 
Populations



Communication
• Working with Office of Communication and Marketing (OCM) and HR Digital 

Communication Specialist
– Project Branding
– Build Communication Plan

• Absence of presence on campus, moving toward digital communication
– Designing posters as backup

• Digital Communication
– Working at UD Monthly Newsletter
– UDaily
– Website Ads
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Website Communication
• UD WorkForce Project Website  https://www.udel.edu/udworkforce

– Main Page now contains Campus Communication
– Now has a Link to further Focus Group info

• Digital Ads  https://www.udel.edu/udaily/

• Website(s)
– Payroll
– Colleges and Departments

• FAQs
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Additional Assignment Form

• Requirements for improvements were submitted to IT in mid-March
• IT is in the process of coding these changes
• Highlights include:

– Better experience when Processing Assignments
– Better audits while processing
– Routing Improvements
– Ability to Add Attachments

• Go Live planned for Mid-July
• Working with Training Team to prepare a Job Aid
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Planning for System Cutover
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Next Steps
• Core Project Team moves into Test Efforts with the vendor
• Focus Group Test Efforts

– 6/4 Testing Orientation
– 6/17 Testing Execution

• Training Content Build
– Share with Focus Group first (end of June)

• Digital Communication Efforts
• More information on Cutover Tasks
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Questions
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