
UD College of 
Agriculture & 
Natural 
Resources

STRATEGIC PLAN LAUNCH



2UD COLL EGE OF AGRICULTURE  &  NATURA L RE SOURCE S 20 30 STRA TE GIC P LA N

JACK LEVY-DIEDRICH

Graduate Student

KALI KNIEL

Professor, Animal and Food 

Sciences

VINCENZO ELLIS

Assistant Professor, Entomology 

and Wildlife Ecology

HARSH BAIS

Professor, Plant and Soil Sciences

DAYNA OTALOR

Undergraduate student

BRIAN LADMAN

Senior Scientist, Animal and Food 

Sciences

KYLE MCCARTHY

Professor, Entomology and Wildlife 

Ecology

ALYSSA BETTS

Associate Professor, Plant and Soil 

Sciences and Extension Specialist

HONG LI

Associate Professor, Animal and 

Food Sciences

Thank You to Our Steering Committee

MARTIN HEINTZELMAN

Department Chair and Professor, 

Applied Economics and Statistics, 

Committee Chair

JENN VOLK

Associate Director of Cooperative 

Extension and Environmental 

Quality Extension Specialist

KAREN MOLINE

Associate Dean for Strategic 

Initiatives and Planning

COLIN PIÉ

Undergraduate Student



3UD COLL EGE OF AGRICULTURE  &  NATURA L RE SOURCE S 20 30 STRA TE GIC P LA N

ACTIVITY
2024 2025

SEPT. OCT. NOV. DEC. JAN. FEB.  MARCH APRIL MAY JUNE JULY

1 / Planning Kickoff

2 / Desk Research

3 / Stakeholder Interviews

4 / Surveys

5 / Listening Sessions 

and Focus Groups

6 / Strategic Planning        

Retreat

7 / Strategic Plan  

Development

8 / Finalize Strategic Plan

Planning Timeline
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__________________

134 
Faculty & staff 

participants across 9 

listening sessions

__________________

190 
Student survey 

responses

__________________

22 
External stakeholder 

participants in 4 town 

halls

__________________

214 
Faculty & staff survey 

responses

__________________

18 
Student participants 

across 4 listening 

sessions

__________________

177 
Alumni survey 

responses

__________________

215 
External stakeholder 

survey responses

__________________

21 
One-on-one interviews

An Engagement-driven Plan 991 
points of 
feedback
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____________________________________

Mission
The College of Agriculture and Natural 

Resources is a unified community of leaders 

addressing the grand challenges that define 

our relationship with the natural world and 

the future of global agriculture through 
rigorous and engaged research, innovative 

and discovery-based teaching, and impact-

driven outreach and engagement

____________________________________

Vision
We will be a preeminent college recognized 

for preparing world-class leaders and 

innovators in agriculture, natural resources, 

and emerging fields while conducting 

groundbreaking, collaborative research that 
transforms communities, ecosystems, and 

industries
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Values

COMMUNITY

We are stronger together. 

COLLABORATION

We intentionally work across disciplines.

INNOVATION

We are future focused. 

IMPACT

We strive to make a difference. 



01 / Drive Innovative and Impactful Research

02 / Foster Teaching and Learning Excellence

03 / Promote Student Experience and Recruitment

04 / Elevate Impact Through Strategic Partnerships

05 / Improve Facilities to Support Excellence

Priority 
Areas



Drive Innovative and Impactful Research

OVERARCHING STRATEGIES

• Collaborate on Big Ideas That Address Societal 

Challenges

• Invest in Robust Research Support

GOAL

Advance innovative, high-impact research that 

tackles major challenges and delivers actionable 

solutions for communities, industries, and natural 

ecosystems.



Foster Teaching and Learning Excellence

OVERARCHING STRATEGIES

• Elevate Teaching Excellence

• Support Instructional Professional Development 

and Assessment

• Expand Access to High-quality, Relevant, and 
Applied Learning Experiences

GOAL

Deliver high-quality instruction and transformative 

applied learning experiences inside and outside 

the classroom to equip students with the 

knowledge, skills, and leadership capacity needed 
to excel in their careers.



Promote Student Experience and Recruitment

OVERARCHING STRATEGIES

• Enhance Recruitment Efforts and Strengthen 

Pipelines

• Cultivate Student Success and Career 

Preparedness

GOAL

Grow the CANR student body by creating a high-

quality learning environment that supports 

academic, personal, and professional success, 

preparing graduates to excel in their careers and 
contribute meaningfully to their communities.



Strengthen External Partnerships and Engagement

OVERARCHING STRATEGIES

• Streamline Coordination And Communication

• Deepen Industry and Partner Alignment 

• Grow Alumni Engagement

• Strengthen Extension Partnerships and 
Community Outreach

GOAL

Grow trustworthy, mutually beneficial partnerships 

that position CANR as a respected and go-to 

source of information for external stakeholders.



Improve Facilities and Infrastructure to Support 
Excellence

OVERARCHING STRATEGIES

• Assess, Prioritize, and Maintain Infrastructure

• Elevate CANR’s Natural Resources

• Standardize Processes And Enhance 

Transparency

GOAL

Strategically upgrade and maintain CANR’s 

facilities and infrastructure to support excellence 

in research, teaching, and outreach
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Next Steps

STRATEGIC PLAN 

IMPLEMENTATION

Actionable roadmap with 

strategies organized into 

short-, medium-, and 
long-term timelines 

Annual reporting on 

progress, using data and 

metrics to guide ongoing 

decision-making
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View our full strategic plan at 
udel.edu/canr/about/strategic-plan

http://udel.edu/canr/about/strategic-plan
http://udel.edu/canr/about/strategic-plan
http://udel.edu/canr/about/strategic-plan
http://udel.edu/canr/about/strategic-plan
http://udel.edu/canr/about/strategic-plan
http://udel.edu/canr/about/strategic-plan
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