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Family Farms in Delaware
Of the 2451 farms in Delaware, 1917 of them are family farms – all sizes – small to large.  (78%)

According to the 2012 Delaware Ag Census data.


















To maintain an important part of economy and the agricultural industry, successful transferring of the family farm is crucial.
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Family Farm Succession
Profitability
Heritage
Conflict
Confusion
Uncertainty
COMMUNICATION


















What comes to mind when you think about transferring the farm!
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Farm transition has many components – it is a process – like putting a puzzle together over time


Goals
Wills
Family members
Business Plan
Retirement Plan
Communication


















Communication is central to farm transition planning.   The pieces that interlock are dependent on communication.  Every farm and family farm is different.  So the puzzle pieces will take on different topics and needs.  Some family puzzles are bigger and more complicated.  The bottom line is that they DO ALL FIT together.   It may takes years to complete the puzzle.  
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Communication 



















As the previous slide indicated, communication is central to farm transition…and managing in society in general.   It can’t stand alone, unless you are writing to your diary!
  So, some type of action needs to happen!
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Inaction vs. Action
Results of Inaction  (No communication)

“Who’s on First” scenario
Are Mom and Dad or Grandpa and Grandma going to farm until they die?

























Action or Inaction!  Sometimes the easiest thing to do, is to do nothing.  Putting off the inevitable will delay and confuse issues.
Are the older generations healthy?   Average life expectancy is in the U.S. is almost 79 years old.  (81 for women and 76 for men)
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Inaction vs. Action
Results of Inaction  (No communication)

Can or should the farm support several generations?
Does anyone have a Will?
Do the younger generations want to continue farming…on this farm, with this family, in what capacity?
Happy family – does anyone know?
The wall could come tumbling down – what does that look like?






















Action or Inaction!  Sometimes the easiest thing to do, is to do nothing.  Putting off the inevitable will delay and confuse issues.
Are the older generations healthy?   Average life expectancy is in the U.S. is almost 79 years old.  (81 for women and 76 for men)
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Inaction vs. Action
Results of Inaction  (No communication)





























While all of these topics are bing considered, if there is no central point of communication, the pieces may not interlock.
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Inaction vs. Action
Results of Actions  
(with communication and a plan!)

A farm that stays in the family – or at least as the family wants it – and has agreed to
Effective Farming Practices
Preserving family traditions
Open to new business challenges & opportunities
Keeping up with technology and new farming techniques
Puzzle coming together
Happy People! (Hopefully)























Inaction vs. Action
Results of Actions  
(with communication and a plan!)







Communication
Retirement Plan

Business Plan


















The pieces start fitting together with some action.
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Inaction vs. Action
Results of Actions  
(with communication and a plan!)







Communication
Retirement Plan

Business Plan


















As the puzzle pieces begin to come together - the family can begin seeing the bigger picture.
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Inaction vs. Action
Why Inaction?:
Barriers
Delicate Issues
Communication Styles

Action encourages:
Key Concepts
Goals
Regular Family Meetings


















Recognizing Barriers
The elephant in the room (delicate issues)
Age, health, successor, in-laws
Cost of planning for succession
Don’t know what you don’t know
Time – everyone is busy
Fear of Conflict
Unresolved issues – off-farm job opportunities, marriage and in-laws
Roles of each family member




















Delicate Issues
Senior generation:
Relinquishing control or life after farming
Retirement Income
Death
Younger generation 
 Handling responsibility
Access to capital, Credit rating
Shared vision


















Perception
“We scrimped and saved for years to get this farm off the ground. Our children have never known that. They think you can borrow for everything… To my grandfather, borrowing was immoral; to my father it became a necessity; to me it is normal.”

http://extension.psu.edu/youth/intergenerational/articles/article-13



















Take a moment to consider this quote.  Is this something that could make the process difficult?
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Communication Styles	
Understanding your own style
Recognizing other’s styles
Strengths and weaknesses of both yours and others
By nature, people fall into a category of being an introvert or an extrovert….this is just the beginning of types and temperaments that each of us can generally be charaterized by. 


















Respect and be willing to work with others styles –and strengths and weaknesses.
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Opposite Preferences
There are four pairs of opposite preferences:
Extrovert and Introvert – Energy 
Sensitive and Intuitive – Information 
Thinking and Feeling – Decision Making
Judging and Perceiving - Lifestyle
Renee Baron – What Type Am I?


















Energy Preferences
Extraverts
Seek interaction
Enjoy groups
Act or speak first (then think)
Expend energy
Focus outwardly
Talkative
Like variety and action
Outgoing
Think out loud
Enjoy discussing

Introverts
Like to be alone
Enjoy one-on one
Think first, then speak or act
Conserve energy
Focus inwardly
Quiet
Prefer to focus on one thing at a time
Reserved
Think to themselves
Enjoy reflecting
Renee Baron – What Type Am I?


















Information Gathering
Sensors
Prefer facts
Interested in the actual
Attention to specifics
Practical and realistic
Focus on present
Value common sense
Are pragmatic
Intuitives
Prefer insights and abstract information
Interested in what is possible
Focus on big picture
Inspired and imaginative
Value innovation
Are speculative
Renee Baron – What Type Am I?


















Evaluating and Making Decisions
Thinkers	
Firm Minded
Analyze the problem
Objective, convinced by logic
Are Direct
Value Competence
Decide with their head
Can be seen as insensitive
Are good at critiquing
Usually don’t take things personally


Feelers
Gentle Hearted
Sympathize with your problem
Subjective and convinced by values
Tactful
Decide with their heart
Value harmony
Can be seen as overemotional
Appreciative
Usually take things personally

Renee Baron – What Type Am I?


















Lifestyle Preference
Judging	
Seek closure
Value structure
Plan ahead
Like order
Work now/play later
Like to complete projects
Goal oriented
Like things settled and decided
Perceiving
Seek openness
Value the flow
Adapt as they go
Like flexibility
Play now/work later
Like to start projects
Process –oriented
More easy going
Like things open and spontaneous
Renee Baron – What Type Am I?


















Types & Temperament
There are 16 possible types:
ESTJ, ESFJ, ISTJ, ISFJ 
ESTP, ESFP, ISTP, ISFP
ENTJ, ENTP, INTJ, INTP
ENFJ, ENFP, INFJ, INFP
Temperament:
Duty Seekers – SJ’s
Knowledge Seekers – NT’s
Action Seekers – SP’s
Ideal Seekers – NF’s

Extrovert and Introvert
Sensitive and Intuitive
Thinking and Feeling
Judging and Perceiving
Renee Baron – What Type Am I?


















Each of us have a variety of personality traits, so we are not on or the other…but most often have a dominant trait.   The good news is that all of these types have a place in communication.
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Typical Occupations:
Farmer - ISTP, ESTP
Nurse -  ISFP, ESFP
Financial Planner – ENTP, ENTJ
Bookkeeper – IDFJ
Accountant – ISTJ
Supervisor – ESTJ
Mechanic - ESTJ



Extrovert and Introvert
Sensitive and Intuitive
Thinking and Feeling
Judging and Perceiving
Renee Baron – What Type Am I?


















Key Concepts for Healthy Communication

Frequent – set a date or series of dates
Face-to-face – actual meeting
Ongoing – early and often
Participation at many levels – ask the younger generations, may not be appropriate for them to participate in meetings
Explicit – only you know what you are thinking, express your thoughts and feelings clearly
Concrete – record decisions on paper, and set time for vote for agreement (if appropriate)


















Goals

Individual
Farm
Family

Why are these your goals
Listen to those of others
Helps you advocate 


















Realize that there are many goals to consider!
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Renee Baron – What Type Am I?


















Effective Family Meetings
No surprises – frame the meeting in the right light
Invite all those involved
Get babysitter if necessary 
Invite a facilitator (to help with ground rules and conflict)
Set ground rules
Respect each other’s views, show-up, no put-downs, no one person dominates, follow-through on homework, etc.
Address issues of conflict
Take notes
Plan the next meeting


















Resources:

Inspired Questions – App – David Specht
The Farm Whisperer – David Specht
What Type Am I? discover who You Really Are – Renee Baron
Ag Risk and Farm Management Library – www.agrisk.umn.edu




















Exercise

Getting the Conversation Started
"My favorite job on the farm is:” 

“My role going forward is:"

All participants are encouraged to write down questions to be answered throughout the workshop.
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