University of Delaware President’s Staff Advisory Council

Key Updates for the UD Community — June 24, 2026

1.

Council Establishes Strategic Priorities for the Year

The Staff Advisory Council identified its primary focus areas for the coming year: job
classification and career growth, salary and compensation, and cost of living. These
priorities will guide the Council's work and collaboration with Human Resources and
University leadership to advocate for meaningful improvements that support staff.

Campus Pulse Survey Results to Shape Future Initiatives

The Council received an update on the University-wide Campus Pulse Survey, with
results expected this September. The findings will help identify staff priorities and inform
future Council initiatives. Dr. Laurie A. Schreiner will return to campus this fall to share
the results and discuss next steps with the University community.

Staff Council Website and Feedback Portal Nearing Launch

Work continues on the development of the Staff Advisory Council website, with a soft
launch planned for July and full implementation expected in September. The website will
include multiple avenues for staff to submit feedback, share ideas, and engage directly
with the Council, creating additional opportunities for communication and transparency.

Expanding Staff Engagement Across Campus

The Council discussed new ways to strengthen staff engagement by allowing committees
to meet between regular Council meetings and by increasing the Council's visibility at
campus events, resource fairs, and other University activities. These efforts are intended
to build stronger connections with staff and ensure their voices are represented across
the institution.

Preparing for an Important Dialogue on Job Classification and Compensation

The July meeting will focus on a collaborative discussion with Human Resources
regarding job classifications, compensation practices, career advancement, and
employee self-advocacy. Topics will include understanding compensation quartiles,
promoting consistency across the University, and discussing pathways for professional
growth. This conversation represents an important step toward greater transparency
and continued support for staff development.



