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One Idea, One Slide Summit 2025

The Summit was held on May 16, with more than 50 ideas presented by groups of faculty and
staff. The audience and presenters were also able to network, identifying partnerships and
synergies.

Idea Pathways for 2025

Each idea has a pathway to move their idea forward, matching the right resources and support
to their goals. Ideas have been advanced via one of the following pathways:

e Academic Programs

e Coordination with Existing Groups and Efforts

e Research Opportunities

e Coordinated University Request for External Funding

Academic Programs

Several ideas contemplated creation of new undergraduate, graduate, and certificate
programs. Other ideas contemplated the development of coursework or experiential learning
opportunities that would benefit the development of academic programs. Each of these ideas



has been advanced along the academic programs pathway. The Office of the Provost is
developing a suite of resources and support for creating new academic programs, which will
offer support to these submitters contemplating something similar.

Delaware ENGAGES in Humanitarian Engineering: Engaging the Next Generation in Accessible

Global Engineering Solutions

iGRO: Integrated Graduate Research on One Health

Establishing UD’s Next Generation Service Corp

Multilingual-Learner Microcredential for Delaware Teachers: The Goldilocks Plan

Motivational Gifts — The you, YOU Need to Know

Coordination with Existing Groups and Efforts

Several ideas were connected in interesting ways to ongoing efforts within other units across
the university. To maximize the ability to utilize these existing resources, and to understand
where the synergies lie, each of these ideas has been advanced along the pathway of
coordination with existing programs and efforts. Each presenter has been connected with
individuals from units and programs to discuss their idea and see how it could be advanced.

Bridge Funding

Rescuing Graduate Training & Faculty Scholarship by Bridging Federal Funding Gaps for Research

Chair in Peace and Justice Studies at University of Delaware with long term goal of a Center

Experiential Learning for Faculty: University-Industry Sabbatical Program

Graduate Student Support & Community Development

Expanding Library Resources for Interdisciplinary Data-Intensive Research

Main Campus Community Gardens

Center for Al and the Humanities

Enabling Excellence: Differentiating the UD Experience Through Data

LEARN Delaware (The Delaware Learning, Evidence, and Research Network)

Shaping the Future of Healthcare Education Through Simulation Expansion

REMedy


https://drive.google.com/file/d/1FqeUhYnEjc-XLk3sUrJgtnZWEJGsrbTC/view?usp=drive_link
https://drive.google.com/file/d/1FqeUhYnEjc-XLk3sUrJgtnZWEJGsrbTC/view?usp=drive_link
https://drive.google.com/file/d/1z8iOwSPjSOJMbiVtyuNtIXNBGaZ5kTi7/view?usp=drive_link
https://drive.google.com/file/d/1V6ZuxadhA01oIpBM0lHlbyNIHKYHA5cQ/view?usp=sharing
https://drive.google.com/file/d/1Hs6fM1YcSOqe32w11iTNdAtohqrnKzDd/view?usp=sharing
https://drive.google.com/file/d/1E4RBPZ7jutP7H59cBXs3BbWo_dWw3nze/view?usp=sharing
https://drive.google.com/file/d/1LGwZy4dQg6Zssr4n0ed5achvs4mNT6Hu/view?usp=sharing
https://drive.google.com/file/d/161U9-V1D23EB-GSfENzlcstaqkz4ilXO/view?usp=sharing
https://drive.google.com/file/d/1Y6EkURPenQU1EvYNMuJPL4jvNWLtw398/view?usp=drive_link
https://drive.google.com/file/d/1xo9X1hoTZP3G_Luyie50_mTj_Icd6xWX/view?usp=sharing
https://drive.google.com/file/d/1CeLEsWHPkyBcIRPz-deAzZMuhaA-hggt/view?usp=sharing
https://drive.google.com/file/d/11MHf3TbY2D3EwVdQg8KPy2UKtk-pyhFm/view?usp=drive_link
https://drive.google.com/file/d/1VUU-oRPzZpBnA_MfU40XWToMbbfTlvzB/view?usp=sharing
https://drive.google.com/file/d/1VUU-oRPzZpBnA_MfU40XWToMbbfTlvzB/view?usp=sharing
https://drive.google.com/file/d/1ns-pvBkLrj5bebE86IIYZMZgSiI43JNs/view?usp=sharing
https://drive.google.com/file/d/1cZVggtDl61u4JbXEVbNQhe56DWYYYyOJ/view?usp=sharing
https://drive.google.com/file/d/1z3b6Xlugc2gCGpNT86bbErjIEWaNbxJW/view?usp=sharing
https://drive.google.com/file/d/1jG2ZziARYp1y77yeOiaUS9STZZj_vgRQ/view?usp=sharing

Providing an on-site Social Worker to meet our students’ diverse needs

Creating A Student Success Network

Strengthening Field Supervision through High-Impact Coaching & Feeback: A Systems-Based

Approach to Consistent, Developmental Support for Teacher Candidates

From Unidel Start-Up to Larger Scale Funding: Advancing UD-DDOE NextGen STEM Teacher
Training Partnership

Coordinating Character Development at UD: A University-Wide Strategic Initiative

Education Innovation Hive

Registered Teacher Apprenticeship Program

Pathway to Practice Initiative

University of Delaware Apprenticeship Program (UDAP)

Flash Assessment Mechanism & Protocol

Promise Small Class Sizes for First Year Students

Research Opportunities

Several ideas were connected with opportunities that were focused on research efforts, such as
the creation of core facilities, new centers and institutes, and faculty research projects. These
ideas were advanced by the research opportunities pathway.

Request for Funds for Service Contracts to Continue Research Activities in Surface Analysis
Facility

Materials Education and Research Consortium of Instruments (MERCI)

Hydrogen Powered Ai Datacenter (HyPAD)

Physical Al

Digital Twins for All: Democratizing Intelligent Simulation for Innovation, Education and Impact

UD Center on Dietary Nanoplastics

UD Manufacturing Plant & Innovation Center for Product Development, Student Opportunities,

Industry Collaborations, and Entrepreneurship

Center for Women’s Health



https://drive.google.com/file/d/177tyK1oEf5VJM1srbLEk74Z86RVItqSA/view?usp=sharing
https://drive.google.com/file/d/1cZVggtDl61u4JbXEVbNQhe56DWYYYyOJ/view?usp=sharing
https://drive.google.com/file/d/1buh5IpaAtHk7cBNBqx7iIU47lvxemJ3M/view?usp=sharing
https://drive.google.com/file/d/1buh5IpaAtHk7cBNBqx7iIU47lvxemJ3M/view?usp=sharing
https://drive.google.com/file/d/1sz6DEtrnHHrDrK8dtoNhtos4ASQzBbOc/view?usp=sharing
https://drive.google.com/file/d/1sz6DEtrnHHrDrK8dtoNhtos4ASQzBbOc/view?usp=sharing
https://drive.google.com/file/d/1LQTJJ8Dg_A7dfMzyXWfeuoUUeXiV2_SS/view?usp=sharing
https://drive.google.com/file/d/1XkfMMhbxpjjsxtXTozhbB_geqX9oP9UX/view?usp=sharing
https://drive.google.com/file/d/1PD1QWXDiFkvix7fXlKV6PElf61DLdJZX/view?usp=sharing
https://drive.google.com/file/d/18nqWqvNJOaNXpAqIu-9zA773JCp0pisS/view?usp=sharing
https://drive.google.com/file/d/15SPb7UOGEM6aB3VIozWToGh1842mBZ8n/view?usp=sharing
https://drive.google.com/file/d/15nsgTMErq1ujMsO0EY1tRo8cDa0qfjjT/view?usp=sharing
https://drive.google.com/file/d/1dHihi-W2jzaLq5oQKo3eb_sM6WpJKJPG/view?usp=sharing
https://drive.google.com/file/d/1SjcjsUjMtN0DpWbDM1hqUoYOD415Oxvg/view?usp=sharing
https://drive.google.com/file/d/1SjcjsUjMtN0DpWbDM1hqUoYOD415Oxvg/view?usp=sharing
https://drive.google.com/file/d/1-43FaJDxfgKgA-n6kOPVz6KoeZ3UX_hH/view?usp=sharing
https://drive.google.com/file/d/1tT_AdLcIroTZlBs3pdqx5EG8jHGo8SjP/view?usp=sharing
https://drive.google.com/file/d/1zJaG0q7YDvy0JU7LqHflqfSZ9tIJkdiC/view?usp=sharing
https://drive.google.com/file/d/1k4dnH69_QFsBV3V7V1jLs4jBfBTJ-aTL/view?usp=sharing
https://drive.google.com/file/d/1L3rglM_h1EIVyFzZhjlJ_drKLXRZe1o_/view?usp=sharing
https://drive.google.com/file/d/1qSRqhAE7UhQ1yqsVWNCZe_mI_5M3igyD/view?usp=sharing
https://drive.google.com/file/d/1qSRqhAE7UhQ1yqsVWNCZe_mI_5M3igyD/view?usp=sharing
https://drive.google.com/file/d/1DfHctVZzvYn2ToglsDvSomsI_XX_pJHc/view?usp=sharing

Peer to Peer Gambling System

Coordinated University Request for External Funding

Several projects were identified as ready for coordination and development for submission to
external foundations. Facilitators have been assigned to project teams to craft these proposals
for this fall.

A Strategic Shift to Salesforce for Advancement

Why an EPIC Move Makes Sense for the University of Delaware

Grants for Access to Technology and Expertise in Core Facilities

Expanding Student Success through Media Production and Al

Classroom Design Sandbox

The Living Classroom: a real-time, online resource for enhanced student learning & experience

Sci2: A Program to Build a Thriving Academic-Industry Scientific Community Through Scientist-

to-Scientist Engagement

HEN Findr: A Semantic Al Tool for Faculty Discovery and Strategic Collaboration

Bringing Books That Read Aloud to Every Child: A digital Library connecting Local and Global

Communities

Technology for Human-centered Research, Innovation, Value, and Ecosystems (THRIVE)

Green Resilient Electric Energy for New STAR The GREENSTAR Microgrid

Recommissioning 9 Innovation Way as an Interdisciplinary Life Sciences Facility

Blue Hens Take Flight

Dreamscape Learn: the next evolution in student engagement

Ignite: A Company of Dancing Artists Transforming the next Decade (at UD)

Collaborate After the Summit

Faculty and staff are encouraged to view the recorded presentations and use this collaboration
form to indicate their interest in any of the presented ideas. This approach creates inclusivity


https://drive.google.com/file/d/1t5-AhW14JAWg19unjNzQzjlUeMqJQ6CY/view?usp=sharing
https://drive.google.com/file/d/1JftREShcPNedQquARUJXY6GOHaIl5uLB/view?usp=sharing
https://drive.google.com/file/d/1v-CO3agFt6sb2XhzaLw2WkjnpjNJ_s5q/view?usp=sharing
https://drive.google.com/file/d/1kCvUeoB4cPQTEdR1VIHwFqa8d1R5Oor8/view?usp=sharinghttps://drive.google.com/file/d/1kCvUeoB4cPQTEdR1VIHwFqa8d1R5Oor8/view?usp=sharing
https://drive.google.com/file/d/1idMp6RBnESaISsLWkIlDj3325pzUKW7a/view?usp=sharing
https://drive.google.com/file/d/1IRkG5td9hAfn_LuPZkaYtL3lPP6oazhI/view?usp=sharing
https://drive.google.com/file/d/1irAVZk0GAwrBbMWX_MfO0m8mf3KwHwmC/view?usp=sharing
https://drive.google.com/file/d/1aZPmztPEn3Z__jSKmVgZ5ataNwdOHmkY/view?usp=sharing
https://drive.google.com/file/d/1aZPmztPEn3Z__jSKmVgZ5ataNwdOHmkY/view?usp=sharing
https://drive.google.com/file/d/1ufldP6CJT9gjp2CovIw-cRWxhfax_4YU/view?usp=sharing
https://drive.google.com/file/d/1Dkt_ASqZ97RW5jo7gAWKdhehL61ys4Jv/view?usp=sharing
https://drive.google.com/file/d/1Dkt_ASqZ97RW5jo7gAWKdhehL61ys4Jv/view?usp=sharing
https://drive.google.com/file/d/1-rfZfVVf8LyXYGWMSQkeDWFLZCqc0qvH/view?usp=sharing
https://drive.google.com/file/d/1qU69qFPwYTnn8ir1S8if731ROpY3UmbT/view?usp=sharing
https://drive.google.com/file/d/1jEtqZKlIuk8cr5Ht47N8RdJzURptXMZA/view?usp=sharing
https://drive.google.com/file/d/1ZJGg29F9HXD5vPEj91bEViCiaFnH1MH9/view?usp=sharing
https://drive.google.com/file/d/1M31R53Av8K0BkI1T2fmPZtpxoauPdHJy/view?usp=sharing
https://drive.google.com/file/d/1kEBOKR_cHZqzQ4rrnu2si4fuZf7UuOFm/view?usp=sharing
https://docs.google.com/forms/d/1b9mUKLfe5w8cQBkvc07UkEUDMsSeoHb6kpnD4rlfbxY/viewform?edit_requested=true
https://docs.google.com/forms/d/1b9mUKLfe5w8cQBkvc07UkEUDMsSeoHb6kpnD4rlfbxY/viewform?edit_requested=true

and may strengthen the ideas and approaches that are pursued. We expect that collaborative
efforts will also uncover opportunities for enhancements and improvements.

Recordings of all presentations can be found below.

e Oneldea, One Slide Summit — Group 1

e Oneldea, One Slide Summit — Group 2

e Oneldea, One Slide Summit — Group 3

e Oneldea, One Slide Summit — Group 4

e Oneldea, One Slide Summit — Group 5

e Oneldea, One Slide Summit — Group 6



https://capture.udel.edu/media/2025+One+Idea+One+Slide+Summit+-+Group+1/1_r820uf27/379211842
https://capture.udel.edu/media/2025+One+Idea+One+Slide+Summit+-+Group+2/1_dda0rt73/379211842
https://capture.udel.edu/media/2025+One+Idea+One+Slide+Summit+-+Group+3/1_xl8lvjix/379211842
https://capture.udel.edu/media/2025+One+Idea+One+Slide+Summit+-+Group+4/1_a9kzgzg7/379211842
https://capture.udel.edu/media/2025+One+Idea+One+Slide+Summit+-+Group+5/1_emughln1/379211842
https://capture.udel.edu/media/2025+One+Idea+One+Slide+Summit+-+Group+6/1_tgqzh2eo/379211842

