Chapter Name:

Semester and Year:

Category Accepted Maximum Expected Earned
Academics 84 60 0
Chapter Management 56 40 0
Membership Development 70 50 0
Community Involvement 70 50 0

OVERALL TOTAL = 0 280 200
No Score




University of Delaware's

Chapter Assesment Program (or CAP)

Category Expected Percent of program Category Maximum
Academics 60 30% 84
Chapter Management 40 20% 56
Membership Development 50 25% 70
Community Involvement 50 25% 70
TOTAL: 200 100% 280
Recognition levels
Gold: 250+
Silver: 225-249
Bronze: 200-224
Satisfactory (meets expectation): 185-199
Needs Improvement: Below 185

Incentives:
Monitary incentives
$500 credit given to internal account to the first place fraternity and sorority chapter
$250 credit given to internal account of the second place fraternity and sorority chapter
$125 credit given to internal account of the third place fraternity and sorority chapter
* To be eligible for the monetary award, the chapter must be at the Silver or Gold level.
UD will subsidize the Homecoming banner competition fee for all Silver and Gold chapters
UD will subsidize the Greek Week fees for all Silver and Gold chapters
UD will pay for one couple to attend the Presidents ball for all Gold Chapters

Recruitment Incentives
Gold, Silver, and Bronze chapters are allowed to recruit first semester freshman (less than 12 credits)

Social Incentives
Alcohol priviledges are given to chapters that exceed expectation (at least 200 points)
t Including but not limited to date parties, late-night parties, mixers, semi-formals, and formals.
Social priviledges are given to all chapters that meet or exceed expectation (at least 185 points)
t Including but not limited to date parties, late-night parties, mixers, semi-formals, and formals.

Recognition Incentives
Seating at all Greek events are given in CAP placement order. As such, all Gold chapters would have first choice
UD will advertise the GPA's for all chapters in the Review
UD will advertise the amount of community service hours each chapter does
UD will advertise the average amount of money raised per member for each chapter
UD will advertise the perentage of members involved with co-curricular activities for each chapter
UD will advertise the perentage of members attending campus wide events

Disincentives
Chapters that Need Improvement are not allowed any social priviledges and are on probation for one semester
t Including but not limited to date parties, late-night parties, mixers, semi-formals, and formals
If they fail to move to the Satisfactory level, they are suspended from the University for a minimum of 1 year

Old Critical Indicators of Success:

Grade Point Average

New Member Grade Point Average

Five Star Score

New Additional Indicators of Success:

Percentage of members involved in co-curricular activities
Average and total dollars raised per member

Percentage of members participating in community service
Percentage of members participating in campus events




Academics

All Mens/Womens GPA = Points Available Our Chapter
Chapter GPA =
At the All Mens or Womens Avg 55
0.05 above the average 60
0.10 above the average 65
0.15 above the average 70
0.20 above the average 75
0.25 above the average 80
0.05 below the average 50
0.10 below the average 45
0.15 below the average 40
0.20 below the average 35
0.25 below the average 30
0.30 below the average 25
0.40 below the average 20
0.50 below the average 15
0.60 below the average 10
0.70 below the average 5
0.80 below the average 0
0.90 below the average -5
1.0 below the average -10
GPA of non-initiated, or newest members
is above 3.0 4
is 2.9 -2.999 3
is 2.8-2.899 2
is2.7-2.799 1
is 2.41 - 2.6999 0
is below 2.4 -5
is below 2.0 -10
TOTAL POINTS for academics 0




Chapter Management

Points Our Please list
Available Chapter | details here What is needed for fulfillment of this guestion

1.) Financial Management
1.1) Budget to CFSL On-time 5 This is the University budget spreadsheet

Within 30 days 2
1.2) Treasurer signs budget 1 Have Treasurer sign and print name
1.3) President signs budget 1 Have President sign and print name
1.4) Advisor signs budget 1 Have Advisor sign and print name
1.5) Current with IFC/NPHC/Panhellnic account 5 This is obtained through the secretary for the respective governing council
1.6) Current with University internal account 5 This is obtained from Nancy Kennedy in 218 TUC
2.) Judicial Record

0 .
2'“1)) ri(r)n? of Chapter attends risk management 5 Please list topic(s)/event(s), date(s), speaker(s), number of members in
prog attendance, and attach list of names and photo(s) of event(s)
: : Chapter submits detailed outline/syllabus of entire new member program, not to exceed 6
Z'Z)Smelt New Member education program (NEW) 5 weeks in duration. Must be stamped within 30 days.
2.3) Chapter follows all policies and procedures 9 Three points are subtracted for every infraction
2.4) Major violation (Hazing, Alcohol) -40 Points are deducted after appeal procedure is finalized.
3)) Offi t iti The point values carry over to semester without transition. Note that an officer workshop
) 1Cer transition is different from leadership development in Member Development

3.1) President attends workshop 1 This is the presidents training session
3.2) President turns over records 1 Please attach letter with signatures from both officers attesting to such
3.3) Treasurer attends workshop 1 This is the treasurers training session
3.4) Treasurer turns over records 1 Please attach letter with signatures from both officers attesting to such
3.5) Secretary attends workshop 1 This is the presidents training session
3.6) Secretary turns over records 1 Please attach letter with signatures from both officers attesting to such
4.) National Organization
4.1) Current with National Dues 2 Please attach letter from national stating such
4.2) Receive National Award 4 Please attach letter from national stating such
4.3) Consultant meets with Greek Coordinator 4 Please list consultants name and date of meeting
4.4) Current Insurance Certificate on file w/ UD 2 Matt Lenno will provide proof of this.
5.) Advisor involvement
5.1 Advisor attends meetings: 1 point each max of 4 Please list dates
5.2) Advisor attends social function 1 point each max of 4 Please list dates and events
5.3) Chapter has a faculty advisor 1 Please list advisor and department
6.) Chapter House A chapter without an officially recognized house receives 12 points
6.1) House passes inspection on first visit 12 Matt Lenno will provide proof for this
6.2) House passes inspection on second visit 0
6.3) House passes inspection on third visit 0
6.4) House passes on fourth visit -5
CATEGORY TOTAL POINTS MAX 56 0




Member Development

Points
Availabl¢ Our Chapte! Please list details here What is needed for fulfillment of this question
Note that leadership development is different from officer training in Chaptel
. These points carry over to next semester if the training is o
1) Leadership Development
1.1) 60% of officers attend regional / national training 6 This is any type of national chapter programs
33% attend 3
1.2) 60% of officers attend UD sponsored training 6 This applies to A&P, Res Life, ROTC, Admissions, or CHEP Leadership train
33% attend 3
2.) Alumni Relations
2.1) Chapter conducts event with alumni (multiple people) 3 Please list dates, event, and attendies
2.2) Chapter sends out an alumni newsletter 5 Please attach
3.) New Member Development
3.1) All new members register for recruitment on-line 3
3.2) Chapter maintains entire new member class  (100%) 8 Please attach a list of all new members
90%| 7 Please also attach a list (w/udel emails) of those who have dropped your chapter
80%, or no new members 6
70% 5
60%) 4
These are concidered "otherness” experiences. Please list event(s), date(s), ny
in attendance, and attach list of names and photo(s) of ev
4.) Diversity Awareness Programming events can be additive.
Maximum points available for this question is 15
100 % attend 10
90% 9
80% 8
Expectation: 70% of chapter attends a program 7
60%) 6
50%) 5
40% 4
30% 3
20% 2
Sponsor is when other chapter(s) or student organization(s) are invited and pa
4.2 Chapter is sponsor of program 6 list groups and event.
Please list topic(s)/event(s), date(s), speaker(s), number of members in attend
5) Professional/Career Development names and photo(s) of event(s). Note that attendance a|
Maximum points available for this question is 15
100 % attend 10
90% 9
80%) 8
Expectation: 70% of chapter attends a program 7
60% 6
50%) 5
40%) 4
30% 3
20%) 2
Sponsor is when other chapter(s) or student organization(s) are invited and pa|
5.1) Chapter is sponsor of program 6 list groups and event.
6.) Membership Education
6.1) Chapter has scholarship chair Please list chair
6.2) Chapter has note/test file 2 Please attach list of classes and professors
6.3) Chapter recognizes/awards academic performance 2 Please list how this is recognized
6.4) Chapter has policy regarding poor grades 2 Please attach policies
6.5) Chapter knows Creed 2 Please attach creed with signatures from every member
6.6) Chapter has set goals for the semester 2 Please attach goals for the following semester
6.7) Chapter provides either quiet hours or a study hall 3 Please list dates, times, and locations of non-mandatory study hall
6.8) 75% of Chapter attends a retreat(s) to educate its members 5 Please provide agenda of for the day and a picture of those who attended.
CATEGORY TOTAL POINTS MAX 70 0




Community Invovlement

Points Available] Our Chapter Please list details here | What is needed for fulfillment of this question
1.) Governing Councils
1.1) Representative attends weekly meetings Lenno will get the attendence reports from the respective governing council.
Expectation: Attendance at 80% of meetings 5
Attendance at 100% of meetings 6
1.2) Representative attends Greek Council Meetings
Expectation: Attendance at 80% of meetings 5
Attendance at 100% of meetings 6
These are events where the chapter participates in a charitible event by donating personal
time to help that organization. For example, working at a 5k, volunteering for Riverfest, or
2.) Community Service doing highway clean-up.
Please list event(s), date(s), number of members in attendance, and attach list of names and
Maximum available points in this question is 15 photo(s) of event(s).
100 % attend 10 and photo(s) of event(s).
90% 9
80% 8
Expectation: 70% of chapter attend a program 7
60% 6
50% 5
40% 4
30% 3
20% 2
Sponsor is when other chapter(s) or student organization(s) are invited and participates.
2.2) Chapter is also sponsor or co-sponsor 3 Please list groups and event.
3. Philanthropy This section is for money collected through donations or by hosting a philanthropic event.
Please list charity(ies) and amount raised. This amount will be divided by the total number
of members. For example, if $1000 was raised for Pediatric AIDS and the chapter had 50
members, the average amount raised would equal an average of $20 per person, so your
Maximum available points in this question is 10 chapter would recieve 9 points.
$25 raised per person 10 Please provide copy of check donated to charity or a receipt/letter from the organization..
$20 raised per person 9
$17.50 raised per person 8 In addition to collecting money, you can also do a clothes drive or something comparable.
Expectation: $15 raised per person 7 By collecting clothes, books, or soap you can place a monetary value on that object.
$12.50 raised per person 6
$10 raised per person 5
$7.50 raised per person 4
$5 raised per person 3
$2.50 raised per person 2
Sponsor is when other chapter(s) or student organization(s) are invited and participates.
3.2) Chapter sponsored or co-sponsored the Philanthropy 2 Please list groups and event.
4.) Greek Activities
4.1) Pparticipates in Spirit Competition 2 Chapter participates in Banner/Spirit Competition
4.2) Homecoming Banner 2 Chapter submits banner into Homecoming Banner Competition
4.3) Greek Week: 1 point per day max 5 Chapter receives points for every day they participate
4.4) Step Show (Dick Wilson or Block Party Weekend) 5 Chapter steps at either of the step shows
4.5) Spirit, Ad. or BH Ambassador Nominee: 1 point each max 3
4.6) Chapter has non-alcohol events (2 per event, max 8) 8 Please list date, location, theme, and attendies
5.) University Relations
5.1) Chapter has web page 3 Please list URL and print out first page of site
5.2) Faculty member or Administrator speaks at event 2 Please list Faculty person, topic, and date
5.3) % of members involved in co-curricular activities: 80% Co-curricular activities include participation in Varsity sports, Recreation sports teams,
7 academic clubs, RSO's, hall government, Work, etc. Show member names with activity as
70% 6
60% 5
50% 4
40% 3
30% 2
20% 1
This section is for both Greek and non-Greek events and may include sports, university
lectures, collections on display, etc, when a group of chapter members attends together.
Please list event(s), date(s), number of members in attendance, and attach list of names and
6.) Participation in University or College events photo(s) of event(s). Note that attendance at multiple events can be additive.
Maximum available points in this question is 15
100 % attend 10
90% 9
80% 8
Expectation: 70% of chapter attends a program 7
60% 6
50% 5
40% 4
30% 3
20% 2
6.2) March of Dimes or Relay for Life: at least 25% 4
CATEGORY TOTAL POINTS MAX 70 0




