
UD Research Office 
 

Research Administrator 
Conference Agenda 

 
Wednesday April 9, 2014 

 
 
8:00AM-8:30AM  

• Registration & Breakfast 
8:30AM-9:30AM 

• Welcome and Introduction 
with special guest Dr. Stuart 
Binder-MacLeod 

9:45AM-11:00AM  
• Session 1 

11:15AM-12:30PM  
• Session 2 

12:30PM-1:30PM  
• Lunch 

1:45PM-3:00PM  
• Session 3 

3:15PM-4:30PM  
• Session 4 

 
Location: Clayton Hall, University of 
Delaware, Newark, DE 19716 
 
Register here 
www.researchoffice.udel.edu/register  
 
Non-UD guests contact 
jsutton@udel.edu for registration 
information. 

 
 

Working Together to Make a Difference! 

STAR Building In the lab with Turner & Klaus 

http://maps.rdms.udel.edu/map/index.php?id=NN18
http://www.researchoffice.udel.edu/register
mailto:jsutton@udel.edu


8:00:8:30 AM Breakfast & Registration  

8:30-9:30 AM 
Welcome & Introduction 

  
Session 1  

Options 

Session 2  

Options 

Lunch 

12:30-

1:30 

Session 3 

Options 

Session 4 

Options 

9:45 AM -11:00 AM 11:15 AM -12:30PM   1:45PM-3:00PM 3:15PM-4:30PM 

Early Career 

Track 
Understanding 

the Pre-Award 

Process  

 

 

 

 

Fly 

America/Open 

Skies (All 

Participants) 

 

  

  

  

  

Managing Effort: 

Award to Close 

Out  

 

Automated Close-Out 

Reports: How to be 

Successful!  

  

 

Mid-Level 

/Advanced 

Track 

 

Partnering with 

Collaborators 

Inside and 

Outside of UD 

Subrecipient 

Monitoring 

Uncommon Contracting 

and Grant Issues 

Advanced 

Track 

 

Advanced 

Accounting 

Discussion 

(Maximum 20 

Participants) 

Recognizing Complex 

Matters within Human 

Subject Research 

(Maximum 20 

Participants) 
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Session Presenters Description 

Understanding the 

Pre-Award Process 

 

Session 1: Early 

Career Track 

 

Dawn Jory, Kate 

Sanford 

This session is designed to introduce early-career sponsored program coordinators to several aspects 

of assisting faculty members through the pre-award process.  This includes interpreting an RFP, 

working with faculty to prepare complete and compliant applications, developing budgets that are in 

alignment with sponsor and institutional policies and regulations, understanding the UD approval 

process, reading an award document, and setting up files to keep organized records.  Attendees will 

become familiar with pre-award processes of UD specifically and sponsors generally, and they will 

also learn best practices for navigating  the steps involved after an award is made. 

Partnering with 

Collaborators Inside 

and Outside of UD 

 

Session 1: Mid-

Level/Advanced 

Track 

 

Laura Paller, Leigh 

Botner 

This session will provide an understanding of the challenges and an opportunity for learning best 

practices for working with other institutions' policies, procedures, and people. Those of us who 

support Research faculty and faculty development at our institutions do not work in isolation. While 

we may be the first administrative point of contact for many of our faculty, we frequently create 

collaborative partnerships with colleagues in other departments, sponsors, HR, finance, legal, 

education, and other administrative groups to meet our faculty members’ needs. By leveraging these 

relationships, we maximize opportunities for our faculty, learn new skills from our collaborative 

partners, and avoid re-inventing the wheel with our limited resources. This session will give you best 

practices for achieving successful collaborations. 

Advanced 

Accounting 

Discussion 

(Maximum 20 

Participants) 

 

Session 1: Advanced 

Track 

 

Trudy Riley , Janet 

Ianni 

Successful administration of awards begins with thorough understanding of Grant Accounting and the 

expectations therein. This session, intended for senior department administrators, will provide an 

intensive review of Managing Program Income, Justifying 90- and Post-90-day Journal Vouchers, 

Budget Revisions and much more. The focus will be on compliance from both the University and 

sponsor perspectives, certifying that all requirements are satisfactorily addressed, imperative for 

continued funding and positive audits. Participants will have renewed confidence in their capacity to 

manage awards in the context of sponsored research. 

Fly America/Open 

Skies  

 

Session 2: All 

Participants 

Teresa Wilson, Cindy 

Panchisin, Beth 

Kuhn 

Federal travelers are required by 49 U.S.C. 40118, commonly referred to as the "Fly America Act," to 

use United States air carrier service for all air travel and cargo transportation services funded by the 

United States Government. In this session, we will discuss the Fly America Act and the Open Skies 

agreements.  We will examine what is required documentation to be compliant for both Fly America 

and Open Skies when foreign travel is funded using federal or federal flow-through funds. 

Research Office Annual Conference: April 9, 2014 



 

Session Presenters Description 

Managing Effort: 

Award to Close Out  

 

Session 3: Early 

Career Track 

 

Dawn Yasik, Katie 
Brown; Panelists: 
Kimberly Clark, 
Wanda Cibroski, 
Cindy O’Donnell 

Do you know how to track effort once a PI gets an award? This session will explore best effort practices 

from Department Administrators across campus. Topics covered in this session include: setting up the 

LAM, monitoring effort during the life of the award, verifying effort commitments, reviewing effort 

certifications, and clearing the LAM at Closeout. 

Subrecipient 

Monitoring 

 

Session 3: Mid-

Level/Advanced 

Track 

 

Portia Garvey, Sara 

Eastwick, George 

Walueff 

Federal regulations require that a prime awardee monitors the work and progress of all subrecipients 

supported by their award.  The process of subrecipient monitoring is multifaceted and involves several 

groups on campus.  Therefore, this session will explore intermediate-level procedures and issues related 

to subrecipient monitoring.  Presenters will cover the department administrator’s role in the oversight of 

subrecipients from proposal to closeout, including interaction with their counterpart at the other 

institution and communication with their PI(s).  Presenters will also discuss the roles of the PI and the 

Research Office in this process.  Attendees will gain a broader understanding of the importance of 

subrecipient monitoring, the various elements involved in the process, and the roles and responsibilities 

of the prime awardee. 

Automated Close-

Out Reports: How 

to be Successful!  

 

Session 4: Early 

Career Track 

 

 

Susan Bledsoe, 

Susan Tkachick, Ian 

Janssen 

In this session we will provide the necessary tools to navigate through the Automated Grants Project 

Close-Out Report (ACR). In this session we will speak about each area of the report and will provide 

guidance about the information and/or documentation that is required for a successful closeout, and the 

required retention period of the grant documentation.  This course is intended for all users of the ACR,  

not just individuals who are new to research administration involving closeouts.  Join us to learn the 

‘tricks of the trade’ and you may find that you have some to share of your own! 
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Session Presenters Description 

Uncommon 

Contracting and 

Grant Issues 

 

Session 4: Mid-

Level/Advanced 

Track 

 

 

Susan Tompkins, 

Sean Hayes, Wendy 

Jordan, Krista 

Murray, George 

Walueff 

Do you know how to dispose of class I equipment, or transfer the equipment in a lab on or off campus? Do 

you know what a UBMTA letter looks like? In this session we will review UD policies and the tools to 

manage some uncommon contract and grant issues. We will also take a look at the new consultant 

contract webform, technology control plans, and conflict of interest management plans. In this session for 

sponsored program coordinators, you will gain a better understanding of government owned equipment 

procedures. You will learn how to complete a Uniform Biological Material Transfer Agreement and how to 

guide faculty through the TCP and COI management plans. 

Recognizing 

Complex Matters 

within Human 

Subject Research 

(Maximum 20 

Participants) 

 

Session 4: Advanced 

Track 

 

Maria Palazuelos, 

Nicole Farnese 

Research with Human Subjects requires IRB review and approval at UD regardless of funding source.  An 

institution is considered ‘engaged’ in research with human subjects when its employees are actively 

performing the research, and also by flowing thru to others funding to perform research with human 

subjects. In the current trend of larger multi-institutional and multi-investigator collaborations it is 

important for administrators supporting those investigators and programs to become familiar with the 

definition of research with human subjects, the processes involved in obtaining IRB approval, and why and 

when additional Agreements may be needed  (e.g., IRB Authorization Agreements between institutions, 

Individual Investigator Agreements, Data Use Agreements, etc.) We will use practical examples to 

illustrate some of those scenarios as well as to answer questions you may have on this topic. 

 

 
Early Career Track: The Early Career Track is for participants who are new to their research responsibilities (1-3 years) or for those participants 
who would like a refresher of  the basics of Research Administration. 
  
Mid-Level/Advanced Track: The Mid-Level/Advanced Track is for participants who have been in their research roles for 4 or more years and 
want to have more advanced discussions of Research Administration. 
  
Advanced Track (Maximum 20 Participants for each session):The Advanced Track is for participants who have been in their research roles for 
an extended period of time and typically have a managerial role. 
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Information Tables 

Corporate and Foundation Relations  CFR’s role in research 

Environmental Health & Safety Chemical storage; transferring on/off campus; MTA; RD&A 

Faculty & Staff Assistance Program Services Information 

HR Employee Wellness/Education 
Career paths; Communication skills; Relaxation Techniques; Upcoming Classes; Excel Budget 
Template; Learn IT Express 

HR Records Management & Payroll 
 

Answer LAM related questions; Answer UD Time related questions 

Information Technologies Research Computing: high-performance computing, data management, storage, repositories, gis 

Morris Library COS Pivot and other funding tools; Personal growth services (e-books, etc.) 

Office of Economic Innovation & 

Partnerships 

Patent process from the Research Administrator perspective; How to help a PI; Contact 
Information 

Office of Graduate & Professional 

Education 

Graduate tuition/health insurance as it relates to grants; What support is available for graduate 
student research?; Services Information 

Research Office 
RO staff will be available to answer questions; Find out about professional organizations that the 
RO staff utilize: SRA; NCURA; NORDP; CRA 

Undergraduate  Research Program Services Information 
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Important information about the 
conference: In the spirit of being green 
NO handouts will be provided. You will 
have access to the resources online a few 
days prior to the conference. You may 
access them on Wi-Fi or prefer to print 
and bring them. 
 

 
 
 

Check out more training  
opportunities here: 

http://www.udel.edu/research/training/  
 

Working Together to Make a Difference! 

In the lab with Turner & Klaus STAR Building 

http://www.udel.edu/research/training/

