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LAM basics

How pay transactions are created

Effort basicsEffort basics
◦Difference between LAM and Effort

Workload applied to LAM vs. Effort 

H t LAM l l tHow to use new LAM calculator





Pay distributions allocated by percentage in 
( ) b dLAM (PER PAY) based on HR amounts using 

chart fields assigned in the LAM.

• LAM changes made 
up to 2 days before 

dpayday
• Employee may have 

multiple distribution 
rows in LAM



Budget Office enters all initial new-hire regular 
employees’ data; all future changes are entered byemployees  data; all future changes are entered by 
respective depts

G d ti d & t d ti lGrads on stipends & post docs are optional
◦ Email Budget Office with name & Employee ID
◦ Check LAM box on JED Webform

Pay NOT included in the LAM
◦ S-Contracts

G d d d b G d C (G C )◦ Grad students paid by Grad Non-Contract Pay (GNCP)
◦ Bi-weekly and Miscellaneous Wage employees



‘Copy’ feature – helpful when entering additional line items for 
individuals with multiple distribution rows



Accurate Speedtype selected is important
Auto populates the Purpose and Program Code◦ Auto-populates the Purpose and Program Code

◦ Triggers unique Program code to capture applicable Workload 
Category

Four typical Speedtypes for 1-book:
Speedtype Purpose Program
ABCD110000 (Instruction) ABCD110000 INST1

◦

ABCD110000 (Instruction) ABCD110000 INST1
ABCD11MTCH (Match) ABCD110000 RSCH6
ABCD11DRES (Research) ABCD110000 INST2

ProjectID on non-grant codes indicates a cost/share 
(match) relationship to grant

ABCD11PSER (Pub Service) ABCD110000 PUBSV

(match) relationship to grant





JED* LAM FINJED LAM FIN

*JobJob Employee Data



Pay data is first filtered through LAM
Empl IDs used to match HR pay data to LAM
LAM distributions applied to pay transactions 
based upon %’sbased upon % s

Dumbledore, Albus99999







A Federal requirement for organizations q g
receiving federal funding
Percentage of time spent on work-related 
activities for which UD pays a personactivities for which UD pays a person
This provides assurance that:

1. Salaries charged to sponsored projects are reasonable in relation 
h k f dto the work performed

2. Faculty/staff have met their commitments to sponsored projects

Person certifies his/her own effort
UD certifies twice annually
◦ Sept – Feb
◦ March - AugustMarch August



Effort % by appointment typeEffort % by appointment type

Appointment 
Type

% if +3 
summer 
months

% if +2 
summer 
months

% if +1 
summer 
months

9-month 8.3% 9% 10%

10-month N/A 8.3% 9%

11-month N/A N/A 8.3%

12-month 8% for any month

“Ninth” is a term used to define “summer month”. 
Summer months are defined by appointment type.



Effort Report LAM

% of TIME (per effort period) % of MONEY (per pay)p p y
Based on full year; reported 
each 6 months

Based on appointment type and 
spread over 12 months

Includes academic year and Includes Base Salary, Ninths and y
summer research months

y,
Admin. Supplements per offer

Reflects workload grouped by 
sponsored and non-sponsored 

Chartfields critical to accuracy 
of pay distribution

activity using chartfields
Not dependent on a 40 hour 
work week
Includes summer S-contracts Does NOT include Summer S-

contracts
Must = 100% Must = 100%



9-month faculty paid over 12 months, with 3 months of 
summer research pay:

Effort

Academic Year

TIME
SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG

EFFORT is 
based on 12 
mos.Effort Effort

1 mo =1/12 
or 8.3%

8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3%
INCLUDES:
LAM pay and 
S-contract pay

PAYROLL:

LAM
PAY

LAM
1 mo = 1/9

SEPT
11%

OCT
11%

NOV
11%

DEC
11%

JAN
11%

FEB
11%

MAR
11%

APR
11%

MAY
11%

PAY is 9 mos. 
paid over 12 
INCLUDES:
Base pay, 
ninths & 

not in 
LAM

or 11% admin.
supplements

PAY
Summer S-Contract SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG

PAY is not 
included in the 
LAM





Percentage of faculty time assigned:  

◦ ResearchResearch
◦ Teaching
◦ Service

Public
UD/Department



Impacts both LAM and Effort Reporting
LAM – by percentage, determines the 
accounting entries for salary expenses 
for regular employeesfor regular employees
◦ Total adds to 100% 
Effort – determined by actual work time 
percentages 
◦ Should track with Effort commitment in award 

budget(s)budget(s) 
◦ Total adds to 100% and not more





Prof. Albus Dumbledore (AD) hired 9/1/08 
b Ch i t (9 th f lt )by Chemistry (9-month faculty)
◦ Dept completes JED with permanent funding
◦ Budget Office creates initial LAM entry
AD’s semester workload is:
◦ Teaching two 3-credit classes Fall/Spring – 50%
◦ Public Service – 10%Public Service 10%
◦ Research – 40%
AD does research in summer up to 3 
months paid as s contractmonths paid as s-contract

to be continued…



Workload % Speedtype Purpose Class Program ProjectIDWorkload 
Category

% Speedtype Purpose Class Program ProjectID

Instruction 50 CHEM110000 CHEM110000 104 INST1Instruction 50 CHEM110000 CHEM110000 104 INST1

Research 40 CHEM11DRES CHEM110000 104 INST2

Service 10 CHEM11PSER CHEM110000 104 PUBSV



Dumbledore is awarded NSF grant: “Effect of 
Spells on Muggle Brain Chemistry”
◦ Grants runs 10/1/08 – 9/30/10
◦ Budget includes 10% of AD’s salary for 

d i d 2 thacademic year and 2 summer months        
(s-contract)



Sept 2008 to February 2009
Time Periods are differentTime Periods are different
◦ Effort % is for 6 months
◦ LAM % is PER pay period
◦ LAM will not include Summer S-contracts





In production www.udel.edu/LAM

For reference only—not creating entries 

Printable, screen shots, etc. 

not saving for future



!Use this tool for LAM entries—
Not S-Contracts (Summer Research)!( )







Only relevant effort periods shown in 
results

P i f d hPrint for records or capture screen shot

Can clear screen to use again with ‘clearCan clear screen to use again with clear 
calculation’



Workload % Speedtype Purpose Class Program ProjectIDWorkload 
Category

% Speedtype Purpose Class Program ProjectID

Instruction 50 CHEM110000 CHEM110000 104 INST1Instruction 50 CHEM110000 CHEM110000 104 INST1

Research 30 CHEM11DRES CHEM110000 104 INST2

R h 10 CHEM312111 CHEM312111 104 RSCH1 CHEM31211108000Research 10 CHEM312111 CHEM312111 104 RSCH1 CHEM31211108000

Service 10 CHEM11PSER CHEM110000 104 PUBSV







Dumbledore’s faculty colleague, Dr. 
Slugworth is awarded NFS grant: “Slugs andSlugworth is awarded NFS grant: Slugs and 
the environment”
◦ Grants runs 11/1/08 – 10/31/09◦ Grants runs 11/1/08 – 10/31/09

◦ Effort committed includes 15% of 
Sl h’ l f d i fSlugworth’s salary for academic year of 
which only 5% is funded by the sponsor.

◦ Slugworth informs the department 
administrator about this award on 
12/10/0812/10/08.







Simply 
h thchange the 

5% to 10% in 
the effort % 

box and it will 
recalculate!



Workload % Speedtype Purpose Class Program ProjectIDWorkload 
Category

% Speedtype Purpose Class Program ProjectID

Instruction 50 CHEM110000 CHEM110000 104 INST1Instruction 50 CHEM110000 CHEM110000 104 INST1

Research 22.86 CHEM11DRES CHEM110000 104 INST2

R h 5 71 CHEM312122 CHEM312122 104 RSCH1 CHEM31212208000Research 5.71 CHEM312122 CHEM312122 104 RSCH1 CHEM31212208000

Research 11.43 CHEM11MTCH CHEM110000 104 RSCH6 CHEM31212208000

S i 10 CHEM11PSER CHEM110000 104 PUBSVService 10 CHEM11PSER CHEM110000 104 PUBSV



Careful of big budget periods
◦ Calculator will display up to 4 effort periods
◦ Warning to break period for calculations

Use for S-contracts to explain to faculty

Save screen shots for reference at Effort 
Period review



Budget Office for help with LAM use
X1234X1234

Research Office for help with LAM calculator
x2136x2136


