PROMOTI ON AND TENURE POLI Cl ES'

Depart ment of Consumer Studies
Uni versity of Del aware

The Departnent of Consuner Studi es addresses the design,
devel opnment, analysis, delivery and use of products and servi ces.
The Departnent's ultinmate goal is to enhance the aesthetic,
physi cal, psychol ogi cal and econom c¢ wel | - bei ng of individuals
and famlies. As aresult, its faculty enploy a wide variety of
teachi ng, research, creative, and scholarly activities.

In order to ensure high quality progranms, the faculty in the
Depart ment of Consumer Studies (CNST) recognize the need to
pronot e individuals nmaking significant contributions to
departnental goals. Therefore, faculty menbers in the CNST
Depart ment seeking pronotion and tenure are to be eval uated by
their peers according to their performance in the areas of
teachi ng, scholarly productivity, and service.

DOCUMENTATI ON FOR TEACHI NG, SCHOLARSHI P, AND SERVI CE
|. Teaching

Excel l ence in teaching is an inportant contribution to
pronoti on and tenure decisions. Exanples of useful data to be
provi ded by the candidate may include the foll ow ng:

A External review

C Criterion-referenced neasurenent

B. St udent course eval uation

D. Peer evaluation by faculty

E. | ndi vi dual | y desi gned sel f-eval uati on

F. St andar di zed test scores

G Opi ni ons of chairpersons, peers, and adm nistrators

H. Formal recognition of excellence in teaching (awards)

l. Letters from I ndependent Study students, graduates,
etc.

J. Course portfolio (including such evidence as the

devel opnment of new courses or new approaches to
t eachi ng exi sting courses; docunments denonstrating

! Nothing in these policies shall annul any written provisions authorized by the Board of
Trustees prior to or established after the adoption of these policies. It is advised that the
candidate for promotion read the Promotion Policy and Tenure sections of the Faculty
Handbook, as well as related portions of the Chairperson's Supplement and any other relevant
document.



i nnovative teaching/ progranms; witten materi al
i ndi cati ng scope and depth of information presented by
the instructor, etc.).

K. Special contributions to the departnent, college and
uni versity goals
L. O her criteria deened significant by the candi date

1. Scholarly Productivity

Scholarly activity contributes to the expansi on and
application of know edge, thus to the enrichnment of human l|ife.
Performance considered in this category relates to specific areas
i ncluding research, creative activities, and professional
contributions. Innovative design work is based on investigation,
anal ysis and creative interpretation. Scholarly research is
based on theoretical or enpirical investigation. Coments and
eval uations by at |east three external referees on scholarly work
are required. Docunentation may include:

A Resear ch

1. Witten Publications

Journal articles (Including refereed and non-
refereed journals)

Books (i ncluding textbooks and general)
Publ i shed nonogr aphs

Position papers

Conf er ence proceedi ngs

Post er presentations

Book revi ews

Unpubl i shed research/surveys, etc.

Docunent s generated by sponsored and non- sponsored
research

Docunent s generated via special grants/proposals
Funded/ non- f unded proposal s/ grants/contracts
Docunents generated by special outreach® prograns
Product s devel oped

Speci al contributions to the departnent, college
and university goals
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B. Creative Activity

1. Juried and non-juried works
2. Critical reviews of creative activities

* Outreach activities are devoted to field situations in which the major function is to provide a
bridge between research findings and applications.
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Awar ds
Portfolio
Exhi bition activity
Prof essi onal practice
Inclusion in collections
Designs, original creations
Mar ket generated product design
Funded/ non- f unded proposal s/ grants/contracts
| nnovative and functional solutions to design
chal | enges

12. Special contributions to the departnent,
col |l ege and university goals

RROONOUTAW

=or

C. Pr of essi onal Contri buti ons

1. Papers presented and sessions chaired at |ocal,
regi onal, and national neetings, workshops,
col |l oqui a, etc.

2. Editorial Wrk (review ng publications for
prof essional journals, etc.).

3. Chapters, etc. witten for professional
publ i cations (including yearbooks, nonographs,
gui des, etc.).

4. Consul ting

5. Ofices held or conmttee nenbership in
pr of essi onal organi zati ons

D. O her criteria deened significant by the candi date
I11. Service

Service activities include contributions nmade by the
candidate to the departnent, college, and university in the form
of conmttee and adm nistrative assignnents. |n addition,
service activities relating to assisting public and private
comunity agenci es outside the normal professional calling of the
candi date are inportant to docunent. Exanples of appropriate
activities for this category are:

A Contributions to Departnent, College, and University

Conmittee and Senate nmenbership
Funded/ non- f unded grant/ proposal / contract
activities
Special contributions to the departnent, college
and university goals

Public relation activities

Origi nating/ conducti ng wor kshops, speci al

conf erences, etc.

Participating on planning commttees

o gk w DME
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7. Coordi nating exhibitions, etc.

8. Adm ni strative contributions wi thin departnent,
coll ege, and university (including initiating
speci al service prograns, program devel opnent,
etc.).

9. Advi si ng student extracurricular activities, etc.

B. Prof essi onal services to public and private conmunity

agenci es and business and industry

1

2
3
4
5.
6.
7
8
a

Commendati ons for services rendered

El ecti on/ appoi ntment to boards, conmm ssions, etc.
I nvitations to speak

Cooperative projects with private and public
agenci es

O fices held in community agencies, etc.

Menber ship on comruni ty/ busi ness conm ttees,
agenci es, boards, etc.

| nvol vermrent in conmuni ty/ busi ness pl anni ng
Consulting with public/private conmunity agenci es,
etc.

her activities deened significant by the candi date.

PROMOTI ON CRI TERI A

Per f or mance Rati ngs

The performance categories include teaching, scholarly
productivity, and service. Performance ratings are:

EXCELLENT:

This rating is granted to those faculty
menbers who have denonstrated
exceptional achi evenent as determ ned by
a peer review using standards central to
t he di scipline.

COVMENDABLE: This rating credits performance which

surpasses the requirenents of present
rank as determ ned by a peer review
usi ng standards central to the

di sci pli ne.

SATI SFACTORY: Eval uation at this rating denotes a

BELOW SATI

faculty nmenber is perform ng as expected
at present rank as determ ned by peer
revi ew using standards central to the

di sci pli ne.

SFACTORY: This rating reflects performance which
falls bel ow expectations at present rank
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as determ ned by a peer review using
standards central to the discipline.

Rati ng Requi renents for Pronotion by Rank

Appoi ntment to Assistant Professor

Candi date nmust receive a mninmumrating of COMVENDABLE
in teaching and service, and show evi dence of
initiating scholarly activities as determ ned by a peer
revi ew using standards central to the discipline.

Pronoti on to Associ ate Professor

Candi date nust receive a mninmumrating of EXCELLENT in
one area and COVVENDABLE in the other mmjor categories
of evaluation as determ ned by peer review using
standards central to the discipline. There should be
unm st akabl e evidence that the individual has
progressed and will continue to do so.

Pronotion to Professor
Candi date nust receive a mninmumrating of two
EXCELLENT and one COVMENDABLE in the three major

categories of evaluation as determ ned by a peer review
usi ng standards central to the discipline.

Per f or mance Expectations by Rating and Cateqgory

The follow ng guidelines will be used as m ni num expect ed
| evel s of performance for the ratings of EXCELLENT, COVVENDABLE
and SATI SFACTORY. Each candidate is expected to provide
guantitative and qualitative evidence as required for each
category of teaching, scholarly productivity, and service to be
measured by expectations characteristic of the candidate's
di sci pli ne.

| . Teachi ng Performance’

A rating of SATI SFACTORY in teaching:

3 The development or revision of courses is done to improve the instructional program of the
department, not solely for the purpose of achieving promotion.



| ndi cates that the candi date has denpnstrated and
docunent ed EFFECTI VENESS i n instruction/ advi senent.

A rating of COMMENDABLE in teaching:

| ndi cates that candi date has docunented and
denonstrated SI GNI FI CANT contributions to the quality
of instruction/advisement within the Departnment AND has
devel oped or inproved at |east one course/program

consi stent with departnent goals.

A rating of EXCELLENT in teaching:

| ndi cates that the candi date has docunented and
denonstrat ed EXCELLENCE in instruction/advi senent AND
has devel oped or inproved at |east two
courses/prograns (or one of each, etc.) consistent with
departnent goals.

1. Scholarly Productivity
A rating of SATISFACTORY in this category:

| ndi cates that the candi date has docunented and
denonstrated a | evel of achievenment in the area of
research, creative activity, professional contribution,
or any conbi nation thereof, that indicates ACTIVE
ENGACEMENT in scholarly work

A rating of COMVENDABLE in this category:

| ndi cat es the candi date has docunented and
denonstrated a SIGNI FI CANT CONTRIBUTION to the field in
the area of research, creative activity, professiona
contribution, or any conbination thereof.

A rating of EXCELLENT in this category:

| ndi cates that the candi date has docunented and
denonstrated EXCELLENCE in scholarly work, through
research, creative activity, professional contribution,
or any conbi nation thereof.

[11. Service



A rating of SATI SFACTORY in service:

| ndi cates that the candi date has provided and
docunented ACTIVE SERVICE to the University of
Del awar e; and/ or ASSI STANCE to private/ public agencies
and organi zati ons.

A rating of COMMENDABLE in service:

| ndi cates that the candi date has provided and
docunented ACTIVE SERVICE to the University of Del aware
AND to private/public agencies and organi zati ons.

A rating of EXCELLENT in service:

| ndi cates that the candi date has provi ded and
docunented SI GNI FI CANT SERVICE to the University of
Del aware AND to private/ public agencies and
or gani zati ons.



