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1. Purpose of the course

Ever wonder why life in an organizational environment is sometimes exciting, often strange or bizarre, and sometimes discouraging? Ever wonder why some people get ahead in certain organizations and why some do not? Ever wonder what makes a good leader? How it is they are able to inspire and motivate others? Ever wonder how you will cope with working in an organizational setting? Did you ever have a boss, a supervisor, or a manager over you? Ever wonder why organizations you encounter in life operate as they do (e.g. hospitals, motor vehicle bureaus, the army, business corporations, restaurants, the University of Delaware, public and private schools, non-profit organizations, where you work?). Ever ponder why office politics and power relationships make such a difference in many workplaces? Would you like to be able to identify whether an organization is succeeding or failing based on a study of its workers and their administrative culture? This course deals with the development and application of behavioral and social science in public and non-profit organizations. If you do the work in this course, you might be surprised to discover that you have the capacity to answer many if not all of the leading questions in this paragraph.
Course examines classical theory, scientific management, the human relations approach, role of informal organizations, and organizational humanism. It also covers political control of bureaucracy, theories of bureaucratic politics, institutional theory, theories of public management, postmodern theory, decision theory, rational choice theory, and theories of governance. 

The course also embodies theories of private organizational management; many of these theories are also relevant in public and non-profit organizations. We consider organizations as machines, as “biological” organisms, as thinking “brains,” as cultures, as political systems, as psychic prisons, as transformational agents always in flux, and as instruments of domination. We consider the impact that the Internet and information technologies have had on organizations. YouTube and MySpace represent types of self-evolving virtual organizations we can talk about.
Along the way you will learn a little about organizations as cultures, systems theory, contingency theory, network analysis, expectancy theory, feminist theories of organization, democratic organization, and market-based approaches to organization.

2. Required books for the course

 

This course has three required texts. They should be available in quantity at the University Bookstore, and at bookstores on Main Street in Newark, or available on order from organizations such as amazon.com, barnesandnoble.com, or borders.com. Each book is in paperback. Be sure you have the 3rd edition of Schein book and the “updated edition” of Morgan. Otherwise your books and the course readings will be out of synch.

H. George Frederickson and Kevin B. Smith, The Public Administration Theory Primer. (Boulder, CO: Westview Press, 2003). [paperback]

Gareth Morgan, Images of Organization, Updated Edition (Thousand Oaks, CA: Sage Publications, 2006). [paperback]

Edgar H. Schein, Organizational Culture and Leadership, 3rd Edition (Jossey-Bass, 2004). [paperback]

 

3. Course objectives and educational assessment
1.  Students will be able to identify the major theories of organizational behavior, including theories related to leadership, decision-making, motivation, communication, organizational development, organizational culture, team-building, networking, and group behavior. 

2.  Students will be able to describe and explain how specific organizational theories elucidate the operation and behavior of public and nonprofit organizations they examine in this course.

3.  Students will be able to describe and/or explain how to use organizational theories and related tools to solve practical management problems, e.g., how to lead and motivate employees, how to make difficult decisions, how to work within and manage groups, how to communicate effectively in organizational settings, how to identify managerial game playing, how to recognize organizational pathologies, how to identify and survive within specific organizational cultures, and how to deal with incompetent and/or “evil” supervisors or co-workers, etc. in a public or nonprofit organization. 

4.  A final course objective is for students to have some “fun” and to experience what it is like to work in small groups organized to complete various tasks or to simulate specific workplace experiences in organizations of people. 

 4. Course requirements
 

This course is designed to be an advanced organizational theory and management lecture/seminar for students interested in public or non-profit sector work, though it will be worthwhile for those seeking careers in the private sector as well. There will be three exams, no one of which is comprehensive for the entire course, and each will cover readings and class work for its respective third of the course. 

Students are expected to keep up with the readings.  The success of the lecture/seminar sessions will be contingent upon class participation. In many class sessions you will be asked to work in a group, and you may need to prepare work cooperatively and through email or in-person meetings with other members of your group before class or in class. 

You are asked to write one research paper at least 10 pages in length inclusive of endnotes but exclusive of title page. Based on the questionnaire you completed for me at the start of the course we will work out together the organization you want to do your research paper on. You can research a government or non-profit organization you choose and employ the topic you’d like, subject to instructor approval. You may decide to select one you work in now, you hope to work for in the future, or one you may simply have an interest in. 

You need to present your paper’s research findings in class (3-5 minutes each) on Dec 4, last day of the course.  The research presentations will be evaluated in terms of informational content and clarity of presentation.  Presentations should be done in briefing style, with bullet points and short narratives, is preferred over a standard, academic narrative style. You can use PowerPoint if you wish but confine it to no more than 2 screen pages.
The focus of the research should be on application of theory we cover in the course, not on abstract management systems or information technologies unless the focus is on their impact on people.  You need to write the paper in the first person and regularly tell me what you personally think about what you discover. If there is any question concerning the appropriateness of the topic, it should be discussed with the instructor.  The projects might focus on using theory or current research findings to solve a practical problem, such as motivating employees or resolving conflict in a real organization.  A superficial analysis of theories outlined in an organizational behavior or personnel administration textbook will not be acceptable.  Similarly, an essay without connection to organizational theory, solely reflecting opinion not supported by research, also will not be acceptable.  This is not a sociology course, though topics emerging from sociology may be covered. The course is not an exploration of a single theoretical approach, such as social constructivism, though some dimensions of social constructivism will be covered.
Students should concentrate their research on material covered in the three books assigned in this course, and they should selectively draw from these works ideas they can use to analyze in their in-class group dynamics and in their research paper. Students should feel free to consult one or two articles in their research from current theoretical literature, including articles in Public Administration Review, Administrative Science Quarterly, the Journal of Public Administration Research and Theory, the International Review of Administrative Sciences, Administration & Society, and similar journals, as well as in research monographs.  Practitioner publications on organizational development, human resource development, and similar issues are also acceptable.  Some literature is available on the web, but students should not rely solely upon web sources.
The work done for this class cannot be used to satisfy the requirements of another class, nor can the work done for another class be used to satisfy the requirements for this class.  

 

Some suggested topic areas include:

 

Gender and leadership


Rational choice theory and organizations
Politics of the workplace

Organizational development (OD)

Organizational pathologies 

Organizational loyalty and commitment

Organizations as “brains”

Chaos and complexity theory
Conflict resolution in orgs.

People and virtual organizations
Organizations as living organisms
Intercultural relations

Group decision-making

How leaders lead in organizations
Job stress and burnout


Workplace ethics

Generational differences

Authoritarianism

Transformational leadership

Transactional analysis

Leadership training


American national culture and work

Communication processes

Risk taking behaviors of organizations
The public service ethic

Assessing work cultures
Management games I need to know
Modes of organizational domination
Groupthink applications

Organizational culture and work styles
Cultural diversity in the workplace    Dependency theory

Reengineering organizations

Organizational integration issues

Morality vs. pragmatism in orgs.
Project management in organization
Reinventing organizations

Postmodernism effects on org. theory

How org theory links to governance   What leaders learn about org culture
The org. as a tool of domination
 

 5. Tests, credit distribution, and key dates
This is our division of labor for the course.

% of course grade    Item

10%* 
Your individual participation score for group work (see scale below).

10% 
Your score earned in answering professor’s assigned questions for various class sessions and your presentation work. A portion of this also covers your scores on in-class surprise quizzes on assigned readings. Some quiz work affords extra credit opportunities.
20%**
(Test #1) (Sept 20 Thurs.) 

                        Covers reading assignments & lectures from Aug 30 to Sept. 18
25%**
(Test #2) (Oct. 25 Thurs.)

                        Covers reading assignments & lectures from Sept 25 to Oct. 23                

25%**
(Test #3) (Nov. 29 Thurs.)

                        Covers reading assignments & lectures from Oct. 30 to Nov. 27
10% 

Research paper (see below)

Draft due November 20 Tues. emailed to Prof via WebCT or to sylves@udel.edu. Draft paper should be at least ¾ finished.

Final version of paper due by 5 p.m., Dec. 4 Tues. emailed to Prof via WebCT or to sylves@udel.edu. 

Finished paper should be 10 pages typed, double-spaced, including endnotes of sources, excluding cover sheet.
100% Total

*In other words, you earn up to 10 points of your grade from your performance in group work.  The grading scale for a debate is (A=10, A-=9, B+=8, B=7, B-=3, C+=6, C=5, C-=4 D+=3, D=.2, F<2) [note that an F grade in group work is likely if someone misses their group sessions or shows up unprepared to help their team or meet their obligations].  

**Here is the numeric and alphabetic grading scale used for tabulating your final grade in the course. A=100-93, A-=92-90, B+=89-87, B=86-83, B-=82-80, C+=79-77, C=76-73, C-=72-70, D+=69-68, D=67-66, D-=65, F=64 or less.  Please note above that the research paper uses same scale as in * above.  Points you earn on the 3 tests and for other work in the course cumulate to produce your final numeric course score. Credit posted in “What’s My Grade” portion of course WebCT site.
If you are taking this course on a pass/fail basis, you should keep this information to yourself. Do NOT mention it to the professor or other students.  No professor is allowed to know whether a student is taking his or her course on a pass/fail basis. You do need to be aware, whether you are using pass/fail or not, that students with the bottom two lowest grades in the course will receive an F, even if their letter grade is somewhere in the D range. No student with a C- grade or better will fail the course even if their grade puts them in the pool of lowest two grades. Bottom line is do not score a final grade in the D+ to D- range as you may discover you have failed the course if you are among the lowest two scorers in the course.
 

6. Advice and help from the professor
 

Any student having difficulty with the course requirements or materials should discuss his or her problems with the instructor.  The instructor is available during regular office hours and by appointment. He can also be reached by phone in the office or by email.  

 
Dr. Rick Sylves

Office 459 Smith Hall

Phone: 831-1943 (accepts voicemail)

Fax: 831-4452 (Be sure “Sylves” appears on sent cover sheets) 

Email sylves@udel.edu              

Office Hours: 
3:30-5:30 pm Tuesdays and Wednesdays, and, by appointment.
 

7. Missing Test Policy and Academic Integrity

Anyone missing the first, second, or third test (NOT MORE THAN ONE), and with an officially excused absence, must take a single make-up test (more difficult than the one missed) given on the course’s scheduled final exam day (remember, the third and final test is on November 29 and there is no final exam in this course. I reserved a final exam date for this course for the sole purpose of using it to give a makeup exam to those few students who may need it).  Missing more than one test results in full loss of credit for the lowest point value test of the two missed.  Those who miss two tests, regardless of excuse, have almost no chance of passing the course.
Please note that the makeup test may cover material from all three parts of the course, rather than simply from the part whose test you missed.  The make-up, like the missed test, allows you 1 hr and 15 minutes.  No take-home essay option is available for the makeup test. The makeup test does not contain extra credit sections.

Cheating, defined as looking at another student’s exam during a test, concealing notes and using them during a test, use of cell phones for text messaging or video transmission of a test, or other violations will be prosecuted through the University student judicial system. Plagiarism, defined as failing to cite work written or published done by someone else or turning in work that is not one’s own, will also constitute cheating and will also be prosecuted through the University student judicial system. 
All written work submitted to the instructor should be emailed to him as a “Word” file (hardcopies will not be accepted) [sylves@udel.edu or in webct email – if you send any attachment in webct be sure you have pressed the attach item button]. All written e-file work submitted by students will be checked by the professor for plagiarism through an Essay Verification system. Any work that produces a plagiarism score exceeding 20% will require a meeting with the instructor. Any essay verification engine score exceeding 30% or more will constitute plagiarism and result in failure of the course and will be prosecuted through the University student judicial system. 
8. Does and don’ts in this class 

· Do bring the books containing the session’s assigned readings to every class session. They will be of help to you and you may need to consult them to dig out answers to questions I pose or to do work with your fellow students in your group.

· Do the readings assigned for each class session. My friend Prof. Magee, one of the best teachers in my department (there are many excellent ones), tells me he gives a quiz every class until his students demonstrate that they are coming to class prepared to discuss the reading assigned for each class session. I probably won’t give a quiz every class but I will give quizzes occasionally.  Some will be part of your participation score and some will be for extra credit. There are no make-ups for missed quizzes of either type. Quizzes are reading motivators.
· Please come to class on time. If attendance has been taken before you arrive you will be considered absent for the class. Frequent late arrival is being rude to the instructor and your fellow students. The success of this course depends considerably upon your participation.
· Please let the professor know before class begins if you have to leave class early. Failing to do so may result in loss of participation credit. I deeply appreciate people who let me know at the start of class that they have to leave early.
· Picture yourself giving a talk to an audience or performing on a stage. You read audience body language to determine if they seem to be grasping what you are presenting or responding positively to your performance.  You’re nervous, you want to do a good job, and you always want to make a good impression with all of those present. Now imagine that various people in the audience for no apparent reason seem to get up and leave the room during your talk. They sometimes (but not always) return later. You cannot help but conclude that they do not think much of you or your talk. They don’t care what affect their leaving the room has on the audience. Trust me, students getting up and down during class to leave and return to the room drives your professors “nuts” and I’m just like the rest of them. Unless you’re 80 year’s old and you have an incontinence problem, please “no in and out during class.” However, you should feel free to ask me for a short full class break during class if you need one. I can relate to your need for a break once and a while, plus I’ll also appreciate that want to do right by me by not leaving the classroom unexpectedly.
· While we’re on the subject of leaving the room in the middle of class, always be sure you are comfortable before a test begins. If you need to leave the room once a test has begun, you will be considered to have finished the test. In other words, you cannot leave the room during a test and come back in later to continue the test. Test integrity becomes a howling joke when half the class is in the restroom during a test. 
· Please do not bring food to class and no eating food in class.  Coffee, sodas, or water are okay but be warned you may be moved around in some sessions and you need to avoid spills. If you arrive late with a big frappachino, the professor gets to drink half.
· Please turn off all cell phones or other communications devices in class. During a test, if you bring a cell phone you will have to deposit it on the instructor’s table and you can retrieve it when the test is over. No text messaging during class ever, please. 
· Please no laptops in class unless the instructor asks people to bring their laptops for certain sessions, probably in group work sessions.  Laptops are often a distraction as too many people are not using them for course work. I will encourage you to bring a laptop on group presentation days (we have 8 of them).
· Okay, you’re worried about how to take notes in the course without a laptop. Feel free to write on a pad of paper.  For many classes the instructor will provide paper handouts of what is covered via PowerPoint. Sometimes the PowerPoint and other notes will be made available through WebCT usually after, but sometimes before, class.
9. Schedule of readings, group work, tests, and key dates.
 

 

NOTE:  This schedule may be changed so watch for updates of assignments

 announced in class and/or via WebCT.
Reading assignments: Part 1 and for Test 1

AUG 28 (Tues.)   Introduction, course objectives and requirements.

READ

Frederickson and Smith, The Public Administration Theory Primer, Preface, p. vii-viii, and Ch. 1, “Introduction: The Possibilities of Theory,” p. 1-14.
   
A get acquainted session with brief lecture and discussion. You will be asked to complete a questionnaire the professor will use to help tailor your future work assignments to your interests and preferences.


-----------

AUG 30  (Thurs.)

   READ 
Frederickson and Smith, The Public Administration Theory Primer, Ch. 2, “Theories of Political Control of Bureaucracy,” p. 15-40  


-----------

SEPT 4   (Tues.)

   READ 

Frederickson and Smith, The Public Administration Theory Primer, Ch. 3, “Theories of Bureaucratic Politics,” p. 41-66.  


-----------   

SEPT 6   (Thurs.)

   READ 

Frederickson and Smith, The Public Administration Theory Primer, Ch. 4, “Public Institutional Theory,” p. 67-94.  

-----------

SEPT 11 (Tues.)
   
READ
Frederickson and Smith, The Public Administration Theory Primer, Ch. 5, “Theories of Public Management,” p. 95-126.  


(Last day to add a course) 

-----------

SEPT 13 (Thurs.)   
READ
Schein, Organizational Culture and Leadership, Ch. 1, “The Concept of Organizational Culture: Why Bother?” p. 1-24 and Ch. 2, “The Levels of Culture,” p. 25-38. 

-----------                                              

SEPT 18 (Tues.)                                         

REVIEW FOR TEST 1 DAY IN CLASS PREP SESSION.

-----------

SEPT 20 (Thurs.)

 TEST #1 Covers readings and class lectures from Aug. 30 through Sept. 18.
No blue books necessary. Bring pen or pencil. Test is closed book. Test worth 20% of course grade.

SEPT 21 (Fri) Please email me your research topic choice request by 5 p.m. to sylves@udel.edu or within WebCT email.  No two students can have the same research topic so wait for my confirmation that the choice you asked for is acceptable.

-----------


Reading assignments: Part 2 and for Test 2


-----------   

SEPT 25 (Tues.)

 READ

Schein, Organizational Culture and Leadership, Ch. 3, “Culture in Organizations: Two Case Examples” p. 39-62 and Ch. 12, “How Leaders Begin Culture Creation,” p. 223-244.
----------

Sept. 27   (Thurs.) This is first group session work day. You will be assigned to a group that is asked to verbally summarize the key findings of the assigned chapter. Laptops permitted.
  READ
Schein, Organizational Culture and Leadership, Ch. 4, “How Culture Emerges in New Groups,” p. 63-84 and Ch. 13, “How Leaders Embed and Transmit Culture,” p. 245-272.
---------

OCT 2     (Tues.)

  READ
Morgan, Images of Organization, Ch. 1, “Introduction,” p. 3-10 and Ch. 2, “Mechanization Takes Command: Organizations as Machines,” p. 11-32.
---------

OCT 4     (Thurs.) This is the second group session work day. You will be assigned to a group that is asked to verbally summarize the key findings of the assigned chapter. Also, can the University of Delaware be understood as an “organism?” Watch for special group assignments on this subject. Laptops permitted.
  READ
 Morgan, Images of Organization, Ch. 3, “Nature Intervenes: Organizations as Organisms,” p. 33-70.

---------
OCT 9    (Tues.)

  READ
Morgan, Images of Organization, Ch. 4, “Learning and Self-Organization: Organization as Brains,” p. 71-114. See also Schein, Organizational Culture and Leadership, Ch. 14, “The Changing Role of Leadership in Organizational “Midlife,” p. 273-290.
--------- 
OCT 11   (Thurs.) This is our third group session work day. You will be assigned to a group that is asked to verbally summarize the key findings of the assigned chapter for today and for Oct 9. Identify organizations that in your view function as “brains.” How does decision theory discussed by Frederickson and Smith relate to the subject of organizations as brains? Is the world so corporatized and organized today that we have effectively moved from a “market economy” to an organizational economy? Laptops permitted.
  READ
Frederickson and Smith, The Public Administration Theory Primer, Ch. 7, “Decision Theory,” p. 161-184.  

----------  

OCT 16   (Tues.)

   
  READ
Schein, Organizational Culture and Leadership, Ch. 5, “Assumptions About External Adaptation Issues” p. 87-110 and Ch. 6, “Assumptions About Managing Integration,” p. 111-136.


----------  

OCT 18   (Thurs.) This is our fourth group session work day. You will be assigned to a group that is asked to verbally summarize the key findings of the assigned chapter for today and for Oct. 16 readings. What are the most usable ideas your group has extracted from reading these four chapters? Can you apply any of Schein’s theories to organizations you are a part of now? Laptops permitted.
  READ
Schein, Organizational Culture and Leadership, Ch. 7, “Decipher Cultural Assumptions About Reality and Truth” p. 87-110 and Ch. 6, “Assumptions About Managing Integration,” p. 137-150 and Ch. 8, “Assumptions About the Nature of Time and Space,” p. 151-170.

----------

OCT 23   (Tues.)

   
 REVIEW FOR TEST 2 DAY IN CLASS PREP SESSION. UD says this is 
the last day one can withdraw from a course without academic penalty.

----------  

OCT 25   (Thurs.)

  TEST #2 Covers readings and class lectures from Sept. 25 through Oct. 23.

No blue books necessary. Bring pen or pencil. Test is closed book. Test may have essay section optional take-home. Test worth 25% of course grade.

----------

Reading assignments: Part 3 and for Test 3

OCT 30   (Tues.)

   
  READ
Frederickson and Smith, The Public Administration Theory Primer, Ch. 6, “Postmodern Theory,” p. 127-160. See also, Morgan, Images of Organization, Ch. 10, “The Challenge of Metaphor,” p. 337-344.


----------  
NOV 1   (Thurs.)

  
READ
Schein, Organizational Culture and Leadership, Ch. 9, “Assumptions About Human Nature, Activity, and Relationships” p. 171-188 and Ch. 10, “Cultural Typologies,” p. 189-202.


----------

NOV 6   (Tues.) This is our fifth group session work day. You will be assigned to a group that is asked to verbally summarize the key findings of one of the seven subsections of Morgan’s Ch. 7 on Plato’s Cave. 

  
READ
Morgan, Images of Organization, Ch. 5, “Creating Social Reality: Organizations as Cultures,” p. 115-148 and Ch. 7, “Exploring Plato’s Cave,” p. 207-240.


----------

NOV 8  (Thurs.) This is our sixth group session work day. You will be assigned to a group that is asked to verbally summarize the key findings of one of the seven subsections of Morgan’s Ch. 9 subsections on Organizations as Instruments of Domination.
READ
Morgan, Images of Organization, Ch. 6, “Interests, Conflict, and Power: Organizations as Political Systems,” p. 149-206 and Ch. 9, “The Ugly Face: Organizations as Instruments of Domination,” p. 291-336.
----------

NOV 13   (Tues.)

  
READ
Frederickson and Smith, The Public Administration Theory Primer,  Ch. 8, “Rational Choice Theory,” p. 185-206.  


----------

NOV 15  (Thurs.) This is our seventh group session work day. You will be assigned to a group that is asked to verbally summarize the key findings of one of the seven subsections of Morgan’s Ch. 8.
READ
Morgan, Images of Organization, Ch. 8, “Unfolding Logics of Change: Organization as Flux and Transformation,” p. 241-290. 

----------

NOV 20   (Tues.)

At 5 p.m. (not at class session) draft version of your research paper is due by email (to sylves@udel.edu or via WebCT email). Your paper should be at least ¾ complete.

  
READ 

Frederickson and Smith, The Public Administration Theory Primer, Ch. 9, “Theories of Governance,” p. 207-228. 
Group #1 summarizes, Schein, Organizational Culture and Leadership, Ch. 16, “A Conceptual Model for Managed Cultural Change,” p. 319-336.

Group #2 summarizes, Schein, Organizational Culture and Leadership, Ch. 17, “Assessing Cultural Dimensions: A Ten Step Intervention,” p. 337-364.

Group #3 summarizes, Schein, Organizational Culture and Leadership, Ch. 18, “A Case of Organizational (Cultural?) Change,” p. 365-392.

Group #4 summarizes, Schein, Organizational Culture and Leadership, Ch. 19, “The Learning Culture and the Learning Leader,” p. 393-418.


----------

NOV 22 THANKSGIVING HOLIDAY, NO CLASS SESSION       

(Thurs.)

---------

NOV 27   (Tues.)

  
READ
Frederickson and Smith, The Public Administration Theory Primer,  Ch. 10, “Conclusion: A Bright Future for Theory?,” p. 229-248.  See Schein, Organizational Culture and Leadership, Ch. 11, “Deciphering Culture,” p. 203-222.

----------

NOV 29  (Thurs.)

TEST #3 Covers readings and class lectures from Oct. 30 through Nov. 27.

No blue books necessary. Bring pen or pencil. Test is closed book. Test may have essay section optional takehome. Test worth 25% of course grade.

----------

DEC 4   (Tues.)

Clean up day.  We complete the course evaluation. We do paper presentations; you are free to leave class when you have finished your presentation if you wish but it would be great if you could stay for the full class. 

Final version of research paper is due at 5 p.m. Dec. 4, via email to sylves@udel.edu or via email inside WebCT. You do not need to have your paper done at time of class but I do need you at class for your presentation on this last day. After 5 p.m. Dec. 4, late penalties apply at rate of 2 points a day on base 10, which is total point value of a perfect paper. 
Thank you for taking this course. I hope you have an opportunity in the future to take more courses involving organization theory.  It was not possible for us to cover every topic you may have founding interesting, but I hope the group work, research paper, take-home essay approach, and readings gave you a chance to really explore this subject.   I think you will be surprised when you work and participate in an organization now or in the future, how relevant organization theory is in your career. 

If you did well in the course and I can be of help to you in your career, please let me know.  Best wishes, Dr. Rick Sylves
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