Friendship House, Inc.

Newark Empowerment Center

September 5, 2007

Six Month Ministry Report

Part I: 
Service Stats
Since March 12, 2007, the Newark Empowerment Center has been open 70 business days from 1:00 – 4:00 PM.  During off hours, Friendship House staff has also worked with NEC clients by phone and at the FH day centers in Wilmington.  The most clients in one business day have been 14, the least 2.  The average daily number of client contacts has been 8.

	On-Site Client Contacts
	557

	Unduplicated Clients

                    New Contact

                    Prev. FH Cleint
	245

         214

          31

	Unduplicated Households
	200

	Male Clients

Female Clients
	 90

 155


	Services Rendered
	Number
	Cost

	Hospitality
	507
	0

	GO Bags/Hygiene Kits
	437
	0

	Food Referrals
	68
	0

	ID

             Birth Certificates

             DMV
	29

           11

           18
	$475.00

	Transportation

            Bus Tickets & Passes

            Train

            Gas
	421

         409

           3

           9
	$765.00

	Prescriptions
	11
	$607.00

	Shelter Referrals
	66
	0

	One Night Motel Stays
	24
	$1,276.00


	Housing

          Rent

          Utilities
	44

          17

          27
	$6,395.00

	Totals
	1,607
	$9,518.00


Part II:
Financial Report
	
	Income
	Expenses
	Balance

	Church Donations
	$26,408
	
	

	Church Funded Assistance
	$5,750
	
	

	Businesses
	$400
	
	

	Fund Raisers
	$1,865
	
	

	Individual Giving
	$5,815
	
	

	
	
	
	

	Salaries
	
	$5,347
	

	Taxes
	
	$420
	

	Workman’s Comp
	
	$500
	

	Phone
	
	$596
	

	Postage
	
	$42
	

	Printing
	
	$465
	

	Supplies
	
	$324
	

	Equipment
	
	$1,708
	

	Liability Insurance
	
	$300
	

	Financial Assistance
	
	$8,242
	

	Totals:
	$40,238
	$17,944
	$22,294


Part III: 
 Extension and Expansion of the NEC Pilot Project
A.. Continuation of the weekday afternoon day center at Newark UMC for another six months


1. Approved by both FH and the Newark Coalition

2. Will enable Friendship House and the Newark Homeless Coalition to evaluate the its      clients’ ministry needs during the winter months


3. Resources



a. Newark UMC will continue to host the Center 



b. Newark UCC has provided $15,000 of funding



c. Participating churches will continue to provide 




– Volunteers 




– Supplies




– Go Bags & Hygiene Kits




– Financial assistance to clients


4. Possible Program Modifications



a. Expanding to 4 afternoons per week



b. Coordinating schedules with local church food & clothing closets



c. Promoting one or two senior volunteers to part-time staff




– Set up the Center for services each day




– Coordinate and mentor volunteer teams as they arrive




– Line up paper work and intakes for early arriving clients


B. New Initiative:
Proposed Code Purple Ministry


1. Background 



a. Newark does not have its own emergency night shelter network

b. Homeless people in need of emergency winter shelter are referred either to Wilmington, DE. or to Elkton, MD.  

 c. Two years ago, an attempt by the Newark Homeless Coalition to have the churches provide emergency winter night shelter for homeless men on a rotating basis was voted down by the area congregations.  

d. The City of Newark also has no Code Purple policy to address the shelter needs of its homeless citizens on killer cold nights (Wind Chill below 15 degrees Fahrenheit)


2. The Need

a. While Friendship House through the Newark Empowerment Center will continue to do its utmost to get individuals and families in need of emergency winter shelter into either the Wilmington or Elkton shelter systems, it recognizes that some people would rather sleep in their cars, stay in abandoned buildings or even camp outdoors.  



b. On Code Purple nights, these survival strategies become death traps.



c. Often the chronically homeless do not take action until the very last moment.


3. Proposed Code Purple Sanctuary Program

a. Three to six Newark churches affiliated with the Newark Empowerment Center project consider offering overnight winter sanctuary on Code Purple nights. 

 b. Provided on a rotating basis, each church in its turn would open its doors from sunset to sunrise to those people who might otherwise freeze to death.  

c. Teams of church volunteers would host homeless guests in a church common room with access to bathrooms, a light evening meal, hot beverages and blankets.  d. The goal is not to create an alternative shelter, but to keep people from freezing and convince them of the need to get into an emergency winter shelter within the next 24 hours.  

e. In the morning guests would be provided with a light breakfast and put on the earliest bus to either the Friendship House Day Center in Wilmington or the Meeting Ground Empowerment Center in Elkton.  

f. Another option would be for volunteer drivers to transport homeless guests to either the Newark or Elkton shelters upon their arrival at the church sanctuary in the evening.


4. Minimum Program Requirements



a. A minimum of three host churches



b. Common secure space with direct access to an outside door and bathrooms



c. Use of coffee urns for hot beverages



d. Light meal for 5 -- 20 people  (e.g.5 gallons of soup, stew or pasta)



e. Mobile supply kit (contained in two 30 gallon rubbermaid tubs)



f. One Program Coordinator (Can be a trained volunteer)



g. Four –  eight volunteer teams who would work in 6 hour shifts


5. Friendship House’s Role



a. Develop and implement the management plan



b. Supervise and coordinate the program



c. Provide volunteer training



d. Provide on-call staff support



e. If necessary, provide a paid part-time admissions person.

