Faculty Senate

Committee on Faculty Welfare & Privileges

Termination and Complaint Procedures

http://www.udel.edu/facsen/termcomp.html
Recommendation from the Committee on Faculty Welfare and Privileges (Gordon Direnzo, Chair) and the Rules Committee (Dallas Hoover, Chair) with the concurrence of the Executive Committee (Charles Boncelet, Chair) to revise the Faculty Welfare and Privileges Termination and Complaint Procedures document as follows:
KEY:  

Red type – New text from Senate Committee on Rules

Black strikethrough:  Text deleted by Senate Committee on Rules

I. Termination Procedures

A.  Definitions


B.  General Provisions


C. Hearing Procedures



1.  Preliminary Steps



a.  Written Letter of intent to terminate



b.  Written Response



c. Expanded Written Charge

Within 15 Working Days after the date the Respondent(s) file a Response, the Initiator(s) shall file with the Committee and the Respondent(s) an expanded written charge that lays out the Initiator(s)’ case in some detail and sets out the 
process of investigation leading to the decision to terminate.  The expanded written charge should include the essentials of the charge, which are: 1.) The identities of people alleged to be involved in the offense (i.e., the alleged offender, conspirators, victims); 2.) The standards that are alleged to have been violated; and 3.) Particular actions alleged to have violated the standards.  The Hearing should include only charges for which the essentials have been provided.  The essentials of the process of the investigation are: 1.) The chronology of the investigative steps and major decisions; 2.) Identities of 
investigators and key decision-makers; 3.) Identities of investigative techniques; and 4.) A connection between the investigative findings and the decision to terminate.  


d.  Pre-hearing Meeting


e. Witness Lists
Parties shall submit the names of witnesses to the Committee within the time agreed upon in section d-3 above.  The Committee shall make the names available to all other Parties immediately.  If the Committee decides to call additional witnesses, it will immediately communicate their names to all Parties.  Before the Hearing, the Hearing Chair may question and rule on the value of a witness to the proceedings and remove witnesses deemed redundant secondary witnesses or otherwise not relevant to the details of the expanded written charge


f.  Documents



2.  The Hearing


a.  Attendance is limited to the following



b.  Conduct of the Hearing



c.  Statements and Questioning of Witnesses



d.  Transcript of Hearing


3.  The Hearing Panel



a.  Membership



b.  Conflict of Interest


4.  Attendance

5.  Witnesses



h.  Claims of special privilege by witnesses shall be ruled upon by the Hearing Chair.

6.  Advisors and Observers

a.  Each Party is free to determine the degree to which his/her advisor will conduct his/her case, including presenting opening and closing statements and questioning witnesses.



b.  Each observer selected by a Party may only observe and may not otherwise participate in the Hearing.



c.  If a person serves as an advisor for either the Respondent or Initiator, that person cannot also serve as a witness without violating the
Hearing procedures, Section C.2.a.v., and Section C.2.b.v, above.  

7.  Committee Report
