Conferencing Guide for Cooperating Teacher
University of Delaware

Overview: Student teachers routinely report that they want feedback, advice, and to engage in conversations about their teaching. We prize your content understanding, pedagogical expertise, and willingness to share your knowledge, skills, and dispositions with your student teacher. Thinking aloud with your student teacher as you engage in decision-making will help your student teacher grow. In addition to sharing your own decision-making processes and advice giving, it is critical that you help your student teacher reflect. Cooperating teachers frequently ask for suggestions about the types of reflective questions they should consider as they mentor their student teacher. Since student teachers have unique needs, this guide is intended as a suggestive tool not as a one-size-fits-all model for mentoring conversations. 


1.) What did you want the pupils to learn (essential questions and objectives)? 
· Probe: Sometimes we realize that we haven’t actually articulated what we want the pupils to learn in our lesson plans. Perhaps our objectives were mismatched with our intentions, or perhaps we realized that the objectives were not appropriate. 

2.) What did the pupils already know about these objectives and how do you know? 
· Probe: Stating that the pupils were introduced to this content before doesn’t explain what the pupils actually know or understand about the topic. What evidence or data did you collect/observe/record that gives you confirmation that the pupils already knew something about the topic?

3.) How did learning about the pupils’ prior knowledge impact your instructional decisions for this lesson?
· Probe: There are at least two things you want to do with the data you collect based on the pupils’ prior knowledge. 1) Figure out what to skim and what to focus on. You’re not going to spend a lot of time on something that all the pupils already understand 2) Figure out ways to relate the new information to pupils’ prior knowledge. 
(This step is incredibly difficult for novice teachers to accomplish, but should be practiced early and often) 

4.) What strategies did you use to engage pupils in the learning task?
Probe:  How did your strategies relate to pupils’ language development, social/emotional development, and/or cultural and lived experiences and prior knowledge? 

5.) Did the pupils meet the objective or learn anything new? Who got it and who didn’t? How do you know? 
· Probe: The focus is on pupil work as data (pupil work can be oral, written, observed performance, and so on). Share how the pupils' work that you collected, recorded, or observed tells you whether or not the pupils developed some new understanding.  (When possible, explore pupil work together.)

7.) How did you encourage pupil thinking? In what ways did your actions foster pupil learning?
· Probe: Share some examples of your questioning strategies or learning tasks that encouraged pupils to think beyond fact-recall. (For instance, did students connect ideas within and between texts, use previous knowledge to support ideas and opinions, formulate hypotheses and suggest ways to investigate them, provide reasons for their claims and conclusions, etc.?)

8.) How will you use the data you collected today to inform your future instructional decisions?
· Probe:  We collect pupil work (data) with several purposes; figuring out what we need to re-teach, deciding if our instructional methodology was effective, discerning whether or not the assessment was an accurate measurement of understanding, making sure we addressed all pupils’ diverse needs, and so on. Based on this data, what type of feedback will you give to pupils?  How are you going to use this data to design/adjust your next lesson?

9.) If you taught the lesson again, what might you have done to take advantage of missed opportunities to improve pupil learning? Are there pupils or groups of pupils with diverse needs that were not addressed? Predict how your alternative decisions (revisions) might impact pupil learning or your own understanding of your pupils? 
· Caveat: It is difficult to retrospectively identify missed opportunities (w/o reviewing a video of the teaching episode). You, the cooperating teacher, might need to point out missed opportunities for the student teacher and then discuss ideas for capitalizing on such opportunities. 

Additional Important Conversation Topics: Lesson Planning, Classroom Management, Professional Relationships, Collaborative Practice, Caring, Addressing Diverse Learners, Grouping Strategies, Physical Layout for Specific Tasks, Research-based Practices, Interdisciplinary Connections, Prior and Future Content Connections, Valuing Pupils’ Unanticipated Responses, Using Pupil Cues to Make Changes in Action or for Future Action
