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Development Phase 
 
 Activities during this phase included a public meeting with Bill Tapp, National Director of 

the College of Direct Support, on October 2, 2007 at the University of Delaware. 
 Discussions were held with various providers and DSPs who have utilized College of Direct 

Support. 
 
The chart below represents a matrix of documented “State Impressions” utilizing College of 
Direct Support from provider agency representatives from Virginia, Kansas, and Pennsylvania.  

 
COLLEGE OF DIRECT SUPPORT – STATE IMPRESSIONS MATRIX 

 
 

IMPRESSIONS VIRGINIA 
India Ridout 

KANSAS 
Kathy Olson 

PENNSYLVANIA 
Jackie Epstein 

1 Length of time using 
College of Direct 
Support (CDS) 

Since March 2004 Since 2002 This is their 5th year. 
First state to purchase. 

2 How was it 
implemented? 

Implemented via 7- month 
pilot program started in 

March 2004 with staff of 
315 who works with DD 
population. Implemented 

statewide across disciplines 
in July 2005. People who 
worked in mental health 

tried the curriculum first to 
make sure it would work in 

MH before it was 
implemented across 

disciplines. 

Began with 2 
agencies using 
CDS, then 16 

agencies, and now 
89 agencies are 
involved. There 
was also a pilot 

program. 

No pilot was done. Had 
a meeting with 

stakeholders who 
agreed to the 

curriculum. Volunteers 
reviewed the courses. It 
was recommended by 
stakeholders as a good 

program, so it was 
placed as an item in the 
state budget from the 

beginning. 

3 Strengths of CDS? 
 

Quality of content, real 
world scenarios, best 

practices, kept updated - 90 
% approval rating from staff 

in pilot. 

Current and up to 
date, developed by 
national experts, 
flexible, can use 

with different 
populations. 

Common language, 
24/7, standardized 

curriculum, would be 
difficult to replicate. 

Use across disciplines. 

4 Weaknesses of CDS? 
 

Have not heard any negative 
feedback from users of 

curriculum. Generic 
information, but can make 
specific via footnotes or 

links. 

Hasn’t heard any 
weaknesses. 

Not a weakness of 
CDS, but a weakness in 

implementation: all 
lessons and classes 
were assigned to be 

completed in 6 months. 
 
 

5 Experience sharing 
concerns with CDS? 

Pre- and post-test used to 
have exactly same questions 
in same order. Shared this as 
concern and now there is a 

pool of 30-40 questions that 
don’t appear in same order. 

Has not had to 
share any concerns 

with CDS. 

Have had many 
opportunities to share 

concerns including 
suggestions about 

additional 
classes/courses that 
should be offered. 
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COLLEGE OF DIRECT SUPPORT – STATE IMPRESSIONS MATRIX 

 
 

IMPRESSIONS VIRGINIA 
India Ridout 

KANSAS 
Kathy Olson 

PENNSYLVANIA 
Jackie Epstein 

Concerns have been 
well received. 

6 How did state decide 
to use CDS? 

Offered 24/7, up to date 
training, best practices, 

respected authors, validated 
curriculum, DSPs feel 

respected, pilot program 
with 90% approval rating 

helped a lot. 

 
 

State wanted 
something that was 
flexible, and people 
like the curriculum. 

Decided it would be 
one way to help with 
recruitment/retention, 

common language, 
available 24/7, positive 
comments from people 
who used CDS. Costly 

to replicate tech 
support. 

7 Cost of CDS? 
 

$2800 administrative fee on 
a yearly basis.  Virginia is 
serving over 10,000 people 

at $35 per person. 

$203,000 per year, 
which may be low 

because CDS is 
giving them a 

special deal. Some 
agencies pay admin 
fee and some don’t. 

Cannot say as CDS 
asked them to keep this 
private. They may be 

paying a different 
amount because of 

early sign-on. 

8 Is CDS worth the 
cost? 

Yes. Very well received in 
Virginia.  Dept. of Social 

Services and Rehab 
Services have been 

considering using the CDS.  
No problems using the CDS 
across disciplines. There is a 

way to crosswalk into 
different disciplines within 

the curriculum.  Don’t know 
where you would get such 

value for the cost. 

Yes. It would be 
expensive to 

develop something 
like this on your 
own. Received 
very well in the 
Kansas. Stable 

funding is 
important because 
people at agencies 

are hesitant to 
make changes if 
there is a chance 
funding will be 

gone. 

Yes. It creates a way to 
ensure standard 

information in training. 
Agencies pay $2800 
administration fee. 

Buying license for the 
program makes it 

cheaper. Also having 
state administrator 
makes it cheaper. 

 
 
 
 
 

9 How is CDS paid 
for? 

 

Grants are used for private 
agencies and local 

community boards.  The 
General Assembly and the 

Governor pay for state 
facilities. There are funds 
built into the VA budget. 

Paid for with a 
grant from the DD 

council in the 
beginning. It is 

now in the Kansas 
state budget. 

Has been in state 
budget from the 
beginning. Can 

supplement state dollars 
with FFP dollars if 
there are waivers 

involved. 
10 Impact of CDS on 

DSPs, agencies, etc.? 
Retention has improved, as 

DSPs feel more valued.  
Senior DSPs appreciate the 
ongoing trainings that are 

specific to their job as 
opposed to having only 

mandatory trainings.  

People like the 
ethics aspect of 
CDS. They are 
making more 
professional 

decisions and feel 
like professionals 

Has heard many 
positive comments 

about people feeling 
like they belong more 

to a profession and 
excited that there is a 

program made for them. 
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COLLEGE OF DIRECT SUPPORT – STATE IMPRESSIONS MATRIX 

 
 

IMPRESSIONS VIRGINIA 
India Ridout 

KANSAS 
Kathy Olson 

PENNSYLVANIA 
Jackie Epstein 

Cheaper for agencies 
because cost is based on 
consumer, not staff, so 

turnover of staff isn’t as 
costly. 

more than they 
used to. One of the 
agencies using it 

has lower turnover. 
Staff stay on top of 

their colleagues 
who aren’t 

performing well. 
11 CDS Technical 

Support? 
24/7, very responsive, 
program never down. 

It’s good; there are 
a few people 

available. 

Two levels of tech 
support, positive 

experiences. 
12 Is CDS mandatory? 

 
No No No 

13 Is CDS used with 
classroom training? 

Staff have choice of CDS or 
classroom training. 

Some agencies use 
both, some just 

CDS, it depends. 

Most agencies use both; 
some use more CDS 

than classroom. 
14 Percentage of eligible 

employees who have 
actually used CDS? 

47% 1,116 learners on 
CDS, out of 10,000 

eligible to use 
CDS. 

Not sure - 21,000 
learners currently using 

CDS. 

15 Number of people 
who have used CDS? 

3,000 DSPs and over 1,000 
case managers, LPNs, etc. 

currently using. 16 facilities 
using CDS. 

Takes a while for 
agencies to catch 
on. 10 out of 89 

agencies are using 
it full strength. 

500 new learners per 
month. About 72 

providers use CDS. 

16 How does CDS work 
with people with 

ESL? 

Text/narration is good. Will 
never be in Spanish because 
documentation needs to be 

in English. 

Hasn’t been a 
problem. There are 
definitions for big 
words. Not hard to 

learn, not 
complicated. 

Most people know 
English b/c that is 
expectation. Use 

translator for families. 
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Implementation Phase 
 
The College of Direct Support curriculum supports the goals identified by the Governor’s 
Commission on Community-Based Alternatives for the reasons identified in the table below.  
 

 
Additionally, the College of Direct Support offers human resource management, administrative 
functions to support case management, and quality assurance and accountability. 

Identified Training Priorities for 
Delaware Workforce 

Meets 
Priority College of Direct Support 

Provide uniform standardized core 
competencies and professional 
standards across the divisions of 
Delaware’s Department Health and 
Social Services (DDDS, DSAMH, 
DSAAPD, DMMA). 

 Works across disciplines/disabilities; can 
be tailored to the identified needs of the 
state and/or participating organizations.   

Curriculum can be used by DSPs for 
a potential state recognized 
certification or national credential for 
professional organization. 

 This curriculum can be used by DSPs, 
supervisors, with training available for the 
following people: 
 
Direct Support Professionals 
Frontline Management and Supervisors 
Families 
Foster Care Providers  
Caregivers 
Volunteers 
Board Members 
State Personnel 
Executive Management and Leadership 

Provide DSPs with a portable 
professional credential and/or 
training portfolio. 

 Provides the opportunity for DSPs to 
receive a national professional credential 
from National Alliance of Direct Support 
Professionals. 

Support and translate competencies to 
support, facilitate and encourage 
continuing education and 
professional development. 

 

 Completion of modules offers continuing 
education units, potential to translate into 
pre-requisites of college courses at local 
community colleges.  
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Appendix C 
The College of Direct Support Overview 

 
The College of Direct Support (CDS) and the College of Frontline Management and Supervision 
curricula are nationally recognized and adopted approaches that provide carefully designed 
training programs in the areas that have been identified as most important in the work done by 
Direct Support Professionals across disabilities in Delaware.   The curricula are self-paced and 
have been developed and edited by leaders in the disabilities field nationwide.  The CDS is 
currently in use statewide in over thirty-five states and affords Delaware a cost effective way to 
access the benefits of several million dollars worth of development and validation. All of the 
high-quality instructional training is available on the Internet, 24 hours a day, seven days a week 
– it is accessible anytime, anywhere. Learners participate in the training at the times and places 
that are best suited for them. 
 
The CDS curriculum is based on a careful analysis of the knowledge, skills and attitudes required 
of direct support staff in their daily work in community-based settings. The CDS helps DSPs 
understand and apply these important competencies and ethical practices through timely, 
innovative, engaging and interesting training.  The table on the next page illustrates how the 
CDS curriculum supports the goals identified by the Governor’s Commission on Community-
Based Alternatives for Individuals with Disabilities.  
 
Critical to the utilization of College Direct Support curriculum is a participating organization’s 
readiness and capability to institute an effective training plan to support its administration.  
Agencies must begin to develop strategies that will support, encourage, and foster a culture of 
respect, appreciation, and open communication.  Otherwise, the curriculum cannot be effective 
and will not support individuals with disabilities, Direct Support Professionals, executive and 
frontline management, and/or other identified constituents, will not promote or support systems 
change and/or impact workforce recruitment/retention without a deliberate plan for its 
implementation.  
 
Additional information about the College of Direct Support is available on its Web site: 
http://info.collegeofdirectsupport.com.  
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Appendix D 
Acronyms for organizations and terms 

 
 

CCAW Credentialing Curriculum Advisory Workgroup  

CCBA  Commission on Community-Based Alternatives for Individuals with Disabilities 

CDS University of Delaware Center for Disabilities Studies 

CDS College of Direct Support (Use begins in Appendix B) 

DD Development Disabilities 

DDDS  Division of Developmental Disabilities Services  

DHSS  Department Health and Social Services 

DMMA Division of Medicaid & Medical Assistance 

DSAMH Division of Substance Abuse and Mental Health  

DSAAPD Division of Services to the Aging and Adults with Physical Disabilities  

DSP Direct Support Professional 

DSPs Direct Support Professionals 

ESL English as a Second Language 

OJT On the job training 

 

 

 
 




