





Credentialing Curriculum for Delaware Direct Support Professionals

4. Definition of DSP and a continuum

There are many definitions of the Direct Support Professional. The US Department of Labor does not have a disability-
specific direct support occupational classification (Bureau of Labor Statistics, 2005b). The Workforce Development Subcommittee
acknowledges that Direct Support Professionals are employed to support individuals across all disabilities and across the continuum of
service delivery providing various services and supports. Within this context we have developed a continuum that identifies a sample
of job titles/positions and of Direct Support Professionals (see chart below). A values-based core curriculum must acknowledge the
specialized training, professional credentialing/certification and/or advanced education of DSPs. This challenge is a guiding factor
that is acknowledged as we explore, develop and/or implement this project.
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Assessment Phase

Credentialing Curriculum for Delaware Direct Support Professionals

This phase represents a critical look and examination of the following:

1. Models of service delivery (page 15)

2. Current training requirements for DSPs working in the various Divisions of the
Delaware’s Department of Health and Social Services (page 15)

3. Current training curriculum utilized in various training programs in the state (i.e.
service providers, home health agencies, University of Delaware) (page 17)

4. Identifying a framework for assessing, examining and evaluating existing
curriculum (20)

5. Training curriculum utilized in various training programs for DSPs nationwide

(20)

1. Models of service delivery

As mentioned in the previous section there are a number of different titles for DSPs
working with individuals with disabilities, as are there models for service delivery. As illustrated
in the table below, services and training are clearly impacted by the type of service delivery.

Medical model

Community-based

Consumer driven

Control of services

Professional oversight

Partnerships

Consumer-controlled

Roles

Deliver healthcare
services under the
supervision of a
registered nurse

Help consumers
become better
integrated into
community life

Help maintain the
independence of their
client as opposed to
providing health
related services

Position titles
associated with the
Model (PH2004)

Nursing aid/assistant,
resident assistant,
home health aid

Direct support worker
(general) or various
titles

Home care aid or
personal attendant

Source: Paraprofessional Healthcare Institute (2004); Bureau of Labor Statistics (2005b)

2. Current training requirements for DSPs working in the various Divisions of DHHS

This phase represents the CCAW’s critical examination of current training requirements
for DSPs in the state of Delaware in order to understand training content, design, and
implementation objectives. During this phase the committee sought to identify past strategies
utilized to introduce new training initiatives and to identify strengths/weaknesses and their
impetus (legislation, governmental regulations, etc.) By identifying the strategies of each
division serving individuals with disabilities, it will facilitate a process of introduction and
implementation of a values-based core curriculum. The CCAW acknowledges the unique
service delivery of the DHSS’s divisions and the continuum of DSPs.
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Training Requirements

Required training must meet the standards of the Center for Medicare and Medicaid Services, in
addition to the Delaware state regulations. Training requirements in each division reflects the
regulatory oversight of federal and state laws and direct support models of service delivery.
Each division of the DHSS contracting with service providers requires employees to participate
in training. Each of Delaware’s division is responsible for oversight, accountability and
documentation and was discovered as follows:

DSAAPD does not provide training oversight to its contractors. Contractors are licensed and
certified according to state and federal standards. If a contractor is Medicaid certified, federal
law requires at least 75 hours of initial classroom and practical training for nursing aide
certification and 12 hours re-cert thereafter. A contractor may or may not have a training
program. Individual contractors determine the standards for orientation and training
implementation. For example, one contractor will give DSP a book to review, return and take an
exam.

DSAMH and its providers have varied training requirements based on federal/state regulations.
Many of the positions in this division require certification and licensures to support individuals
with disabilities. It is the responsibility of the various units and providers to oversee staff
development and license maintenance according to state guidelines. Individual contractors
determine the standards for orientation. DSAMH offers training throughout the year and an
annual Summer Institute for DSPs. These trainings provide continuing education units to
support licensing/certification maintenance.

DDDS requires contracted providers to participate in DDDS sponsored training and provides
curriculum for provider on-site training. DDDS has developed quality standards that include
monitoring and oversight, to ensure accountability, training updates/upgrades to support service
provision. Training topic areas include and are not limited to: client Rights, Essential Life
Planning, incident reporting, health and safety, documentation, dietary and nutrition, infection
control, assistance with medication, and driver safety. These trainings are offered at basic and
intermediary levels, initial certification and re-certifications for residential and/or vocational
service provision.
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3. Current training curricula utilized in various training programs in the state (i.e. service
providers, home health agencies, University of Delaware)

Curriculum Developed

Technical Skills Course by:
New Visions CDS (Univer.sity‘ of Delawqre
Center for Disabilities Studies)
Individual Rights and Choice CDS
Advocacy Community Inclusion CDS
You've got a Friend CDS
Maltreatment of Vulnerable Adults and Children College of Direct Support
Client Rights DDDS
Approachability ‘ Teaching People with Developmental Disabilities CDS
Tracking People with Developmental Disabilities CDS
Intro to Essential Life Plan (Behavioral Assess, Nursing
Assess, etc.) DDDS
Assessment ELP Facilitation (Case Mgrs) DDDS
Vocational Rehabilitation Assessment DVR
Essential Life Plan Profile Easter Seals
Services and Support Planning Mosaic
New Visions CDS
Supporting Healthy Lives CDS
Positive Behavior Support CDS
Intro to Developmental Disabilities CDS
Tracking people with DD CDS
Maltreatment of Vulnerable Adults and Children College of Direct Support
. e Intro to Development Disabilities DDDS
Communication ECD Portion of Client Rights DDDS
Mandt (Chapters 1-2-3) (Building Healthy etc.) DDDS uses - from Mandt
ExecuTrain (computer training) Easter Seals
Cultural Competence Series CDS
Integrity at Mosaic Mosaic
New Employee Orientation All organizations
Building Positive Relationships Mosaic
C . Direct Support Professionalism CDS
ompassion Teaching People with DD CDS
Direct Support Professionalism CDS
Composure Teaching People with DD CDS
Mandt (Ch 1-2-3) Mandt

Consumer Focus

Exceptional Consumer Service

(Ford, McNair & Perry)

Introduction to DD CDS
Teaching People with DD CDS
Process of Beliefs and GP DDDS
Mandt Chapters 1-2-3 Mandt

Services and Support Planning

Individual service providers
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Crisis Intervention ‘ Mandt Mandt
Culture Competence
. . Cultural Companies CDS
and Cultural Diversity P
Dealing with Ambiguity | Not offered
Positive Behavior Support CDS
Documentation CDS

Documentation

Maltreatment of Vulnerable Adults and Children

College of Direct Support

Intro to Essential Life Planning

DDDS

Embraces Diversity Direct Staff Professionalism CDS
Workforce Clarification and Alignment CDS
. Direct Support Professionalism CDS
Ethics and Values Teaching People with DD CDS
Intro to Mosaic
eves e . Support Coordination CDS
Facilitation of Services EP ; ;
Services and Support Planning Agency specific
Humor Not offered
Workforce Values-Based Training CDS
Intro to DD CDS
Interpersonal Teaching People with DD CDS
Communication Skills Cultural Competencies CDS
Building Positive Relationships CDS
Maximizing Workplace | Emergency Procedures Agency Specific
Health and Safety - )
Positive Behavior Support CDS

Safety at Home and in the Community

College of Direct Support

PM5 DDDS
HIPPA DDDS
Health Awareness DDDS
Dietary Awareness DDDS
Seizure Training DDDS
Assistance with Meds DDDS
PM46 (Abuse) DDDS
Rights Complaint Policy DDDS

Basic Driver Info

DDDS and Agency Specific

Infection Control

DDDS with OSHA Req. video

Home Fire Safety

Fire School

Center for Disabilities Studies ¢ University of Delaware

18




Credentialing Curriculum for Delaware Direct Support Professionals

Mandt (Chapters 7-9) Mandt
First Aid Red Cross
CPR Red Cross

Safety for Direct Support Staff

DDDS and Agency Specific

Transportation and Equipment Safety

DDDS and Agency Specific

Documentation CDS
Organization of Work ori o Checkli S
Area and Work Records rientation Checklist DDD
Site Specific Orientation DDDS
Supervisor Training Easter Seals
Orgal.n.zatu.)nal Introduction to Mosaic Mosaic
Participation
Integration at Mosaic Mosaic
Participant New Visions CDS
Em owegmen ¢ You've got a Friend CDS
p Teaching People with DD CDS
Patience Direct Support Professionalism CDS
Teaching People with DD CDS

Peer Relationships

Problem-Based Training

Creative Learning Solutions

Perseverance ‘ Direct Support Professionalism ‘ CDS
New Visions CDS
Supporting Healthy Lives CDS
Individual Rights and Choice CDS
Providing for the Needs | Community Inclusion CDS
of Participants o
Intro to Developmental Disabilities CDS
Habilitation - Helping People get what they Want Mosaic
Informal (agency specific) Learning and Support Plans DDDS and Agency Specific
First Line Supervisor CDS
Self Development Mentor Training CDS

Workshops DSP Conference

Statewide Sponsored Conference

Vocational, Education
and Career Support

Supported Employment CDS
First Line Supervisor CDS
Innovative Concepts and Practices CDS
Defensive Driving DDDS

Work/Life Balance

Workshops Presented at DSP Conference 2006

Statewide Sponsored Conference

Direct Support Professionalism

CDS
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4. Identifying a framework for assessing, examining and evaluating existing curriculum

The CCAW continues to gather information about a variety of curricula nationwide that
are being utilized to train DSPs. We have worked to develop review standards for a framework
of this examination and how it may support the goals of the project and conform to the unique
training needs for Delaware. To review existing curriculum we have examined the
curricula/training programs utilizing the following:

= Impetus for training *  Outcomes * Continuing education

* Availability * Hard/soft skills requirements

e Target audience * Testing devices * Funding

* Agency * Pass/fail rate * Evaluation
services/products * Participation * Trainee

* Training location fees

for training

5. Curricula Explored

* Teaching techniques
* Instructors

* Training Management

The table below outlines training curricula utilized in various programs for DSPs nationwide.

Curriculum Title Mo.de Ui Target Audience LA TE L0 Outcome
Delivery Supported
Ohio PATHS Classroom Direct Support Developmental Voluntary
(Professional Professionals Disabilities credential
Advancement depending on
through Training and organization
Education in Human
Services)
Paraprofessional Classroom, Home health aides, Home health Must be licensed to
Healthcare Institute On the job Certified Nursing care, long term participate
training (OJT) Assistants care
Volunteers of Web-based Direct Support Developmental Seeking to get
America Professionals accepted for
national credential
Alzheimer’s Web-based Nursing home staff Geriatrics, Certificate for
Association Quality specialty specialization
Care Training dementia
Carewell Curriculum Classroom, Direct care workers Geriatrics Specialty certificate
(Vermont) OJT
Direct Support Classroom, Direct support specialist | Developmental Credential,
Specialist oJT nationally
Apprenticeship recognized
College of Direct Web-based, Direct Support Across all National credential
Support* OJT/coaching | Professionals, direct care disabilities
workers, management,
volunteers, families,
board members

*Identified Curriculum
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Development Phase
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= Activities during this phase included a public meeting with Bill Tapp, National Director of
the College of Direct Support, on October 2, 2007 at the University of Delaware.
= Discussions were held with various providers and DSPs who have utilized College of Direct

Support.

The chart below represents a matrix of documented “State Impressions” utilizing College of
Direct Support from provider agency representatives from Virginia, Kansas, and Pennsylvania.

315 who works with DD
population. Implemented
statewide across disciplines
in July 2005. People who
worked in mental health
tried the curriculum first to
make sure it would work in

MH before it was state budget from the
implemented across beginning.
disciplines.

IMPRESSIONS VIRGINIA KANSAS PENNSYLVANIA
India Ridout Kathy Olson Jackie Epstein
1 | Length of time using Since March 2004 Since 2002 This is their 5™ year.
College of Direct First state to purchase.
Support (CDS)
2 How was it Implemented via 7- month Began with 2 No pilot was done. Had
implemented? pilot program started in agencies using a meeting with
March 2004 with staff of CDS, then 16 stakeholders who

agencies, and now
89 agencies are
involved. There
was also a pilot
program.

agreed to the
curriculum. Volunteers
reviewed the courses. It
was recommended by
stakeholders as a good
program, so it was
placed as an item in the

3 Strengths of CDS?

Quality of content, real
world scenarios, best
practices, kept updated - 90
% approval rating from staff
in pilot.

Current and up to
date, developed by
national experts,
flexible, can use
with different
populations.

Common language,
24/7, standardized
curriculum, would be
difficult to replicate.
Use across disciplines.

4 | Weaknesses of CDS?

Have not heard any negative
feedback from users of
curriculum. Generic
information, but can make
specific via footnotes or
links.

Hasn’t heard any
weaknesses.

Not a weakness of
CDS, but a weakness in
implementation: all
lessons and classes
were assigned to be
completed in 6 months.

5 Experience sharing
concerns with CDS?

Pre- and post-test used to
have exactly same questions
in same order. Shared this as

concern and now there is a
pool of 30-40 questions that

don’t appear in same order.

Has not had to
share any concerns
with CDS.

Have had many
opportunities to share
concerns including
suggestions about
additional
classes/courses that
should be offered.
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IMPRESSIONS VIRGINIA KANSAS PENNSYLVANIA
India Ridout Kathy Olson Jackie Epstein
Concerns have been
well received.
6 | How did state decide Offered 24/7, up to date Decided it would be
to use CDS? training, best practices, one way to help with
respected authors, validated State wanted recruitment/retention,
curriculum, DSPs feel something that was common language,
respected, pilot program flexible, and people | available 24/7, positive
with 90% approval rating like the curriculum. | comments from people
helped a lot. who used CDS. Costly
to replicate tech
support.
7 Cost of CDS? $2800 administrative fee on | $203,000 per year, Cannot say as CDS
a yearly basis. Virginia is which may be low | asked them to keep this
serving over 10,000 people because CDS is private. They may be
at $35 per person. giving them a paying a different
special deal. Some amount because of
agencies pay admin early sign-on.
fee and some don’t.
8 Is CDS worth the Yes. Very well received in Yes. It would be Yes. It creates a way to
cost? Virginia. Dept. of Social expensive to ensure standard
Services and Rehab develop something | information in training.
Services have been like this on your Agencies pay $2800
considering using the CDS. own. Received administration fee.
No problems using the CDS very well in the Buying license for the
across disciplines. There is a Kansas. Stable program makes it
way to crosswalk into funding is cheaper. Also having
different disciplines within | important because state administrator
the curriculum. Don’t know | people at agencies makes it cheaper.
where you would get such are hesitant to
value for the cost. make changes if
there is a chance
funding will be
gone.
9 How is CDS paid Grants are used for private Paid for with a Has been in state
for? agencies and local grant from the DD budget from the
community boards. The council in the beginning. Can
General Assembly and the beginning. It is supplement state dollars
Governor pay for state now in the Kansas with FFP dollars if
facilities. There are funds state budget. there are waivers
built into the VA budget. involved.
10 Impact of CDS on Retention has improved, as People like the Has heard many
DSPs, agencies, etc.? DSPs feel more valued. ethics aspect of positive comments
Senior DSPs appreciate the CDS. They are about people feeling
ongoing trainings that are making more like they belong more
specific to their job as professional to a profession and
opposed to having only decisions and feel excited that there is a
mandatory trainings. like professionals | program made for them.
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IMPRESSIONS VIRGINIA KANSAS PENNSYLVANIA
India Ridout Kathy Olson Jackie Epstein
Cheaper for agencies more than they
because cost is based on used to. One of the
consumer, not staff, so agencies using it
turnover of staff isn’t as has lower turnover.
costly. Staff stay on top of
their colleagues
who aren’t
performing well.
11 CDS Technical 24/7, very responsive, It’s good; there are Two levels of tech
Support? program never down. a few people support, positive
available. experiences.
12 | Is CDS mandatory? No No No
13 Is CDS used with Staff have choice of CDS or | Some agencies use | Most agencies use both;
classroom training? classroom training. both, some just some use more CDS
CDS, it depends. than classroom.
14 | Percentage of eligible 47% 1,116 learners on Not sure - 21,000
employees who have CDS, out of 10,000 | learners currently using
actually used CDS? eligible to use CDS.
CDS.
15 Number of people 3,000 DSPs and over 1,000 Takes a while for 500 new learners per
who have used CDS? | case managers, LPNG, etc. agencies to catch month. About 72
currently using. 16 facilities on. 10 out of 89 providers use CDS.
using CDS. agencies are using
it full strength.
16 | How does CDS work | Text/narration is good. Will Hasn’t been a Most people know
with people with never be in Spanish because | problem. There are English b/c that is
ESL? documentation needs to be definitions for big expectation. Use
in English. words. Not hard to | translator for families.
learn, not
complicated.
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Implementation Phase

The College of Direct Support curriculum supports the goals identified by the Governor’s
Commission on Community-Based Alternatives for the reasons identified in the table below.

Identified Training Priorities for Meets .

Delaware W%rkforce Priority SO GANLENRN ) oD
Provide uniform standardized core v Works across disciplines/disabilities; can
competencies and professional be tailored to the identified needs of the
standards across the divisions of state and/or participating organizations.
Delaware’s Department Health and
Social Services (DDDS, DSAMH,

DSAAPD, DMMA).
Curriculum can be used by DSPs for v This curriculum can be used by DSPs,
a potential state recognized supervisors, with training available for the
certification or national credential for following people:
professional organization.
Direct Support Professionals
Frontline Management and Supervisors
Families
Foster Care Providers
Caregivers
Volunteers
Board Members
State Personnel
Executive Management and Leadership
Provide DSPs with a portable v Provides the opportunity for DSPs to
professional credential and/or receive a national professional credential
training portfolio. from National Alliance of Direct Support
Professionals.
Support and translate competenciesto | v/ Completion of modules offers continuing

support, facilitate and encourage
continuing education and
professional development.

education units, potential to translate into
pre-requisites of college courses at local
community colleges.

Additionally, the College of Direct Support offers human resource management, administrative
functions to support case management, and quality assurance and accountability.
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Appendix C
The College of Direct Support Overview

The College of Direct Support (CDS) and the College of Frontline Management and Supervision
curricula are nationally recognized and adopted approaches that provide carefully designed
training programs in the areas that have been identified as most important in the work done by
Direct Support Professionals across disabilities in Delaware. The curricula are self-paced and
have been developed and edited by leaders in the disabilities field nationwide. The CDS is
currently in use statewide in over thirty-five states and affords Delaware a cost effective way to
access the benefits of several million dollars worth of development and validation. All of the
high-quality instructional training is available on the Internet, 24 hours a day, seven days a week
— it is accessible anytime, anywhere. Learners participate in the training at the times and places
that are best suited for them.

The CDS curriculum is based on a careful analysis of the knowledge, skills and attitudes required
of direct support staff in their daily work in community-based settings. The CDS helps DSPs
understand and apply these important competencies and ethical practices through timely,
innovative, engaging and interesting training. The table on the next page illustrates how the

CDS curriculum supports the goals identified by the Governor’s Commission on Community-
Based Alternatives for Individuals with Disabilities.

Critical to the utilization of College Direct Support curriculum is a participating organization’s
readiness and capability to institute an effective training plan to support its administration.
Agencies must begin to develop strategies that will support, encourage, and foster a culture of
respect, appreciation, and open communication. Otherwise, the curriculum cannot be effective
and will not support individuals with disabilities, Direct Support Professionals, executive and
frontline management, and/or other identified constituents, will not promote or support systems
change and/or impact workforce recruitment/retention without a deliberate plan for its
implementation.

Additional information about the College of Direct Support is available on its Web site:
http://info.collegeofdirectsupport.com.
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CCAW
CCBA
CDS
CDS

DD
DDDS
DHSS
DMMA
DSAMH
DSAAPD
DSP
DSPs
ESL
oJT

Credentialing Curriculum for Delaware Direct Support Professionals

Appendix D
Acronyms for organizations and terms

Credentialing Curriculum Advisory Workgroup

Commission on Community-Based Alternatives for Individuals with Disabilities
University of Delaware Center for Disabilities Studies

College of Direct Support (Use begins in Appendix B)

Development Disabilities

Division of Developmental Disabilities Services

Department Health and Social Services

Division of Medicaid & Medical Assistance

Division of Substance Abuse and Mental Health

Division of Services to the Aging and Adults with Physical Disabilities
Direct Support Professional

Direct Support Professionals

English as a Second Language

On the job training
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