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A G E N D A  
 

I. Welcome and Introductions 

II. Understanding the Paradigm 
a. Market Trends 
b. Self-assessment 

 
II. Hiring Today 

a. Evaluating Hiring Practices 
b. The Six S’s 

 
III. Retaining Talent 

a. Management Role 
b. Best Practices 

 
IV. Succession Planning 

a. Key Concepts 
b. Critical Steps 
c. Managing Transitions 
   

V. Closure/Evaluation 
 
 


