Strengthening Civic Leadership Through Reciprocal Learning 
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Leadership Development Initiative 

by 
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Cornell Participatory Action Research Network (CPARN) 
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Introduction- 

This proposal seeks to advance the Mid-Atlantic Consortium’s three main goals. First, to identify and foster new leaders—both within and outside the academy—who possess the knowledge, skills, competencies, values, morals and wisdom to provide stewardship to critical institutional and community problem-solving efforts. Second, to foster institutional and community values which encourage greater commitment to community-building and social-responsibility. Third, to strengthen existing and build new regional inter-institutional collaborative relationships. 

Specifically, Cornell University and its partners will work with institutional and community leaders to cultivate a deeper understanding of, and commitment to, reciprocal learning within service-learning and community/university partnerships.  This will be established in both “classroom” and research settings—the former commences with a Civic Leadership Fellowship Program; the latter begins with a Participatory Action Research Satellite Teleconference, and these will be integrated through the third program component—Workshops on Community-Based Research and Evaluation. 

The proposed programs, parts of which will involve Penn State &/or University of Toronto and SUNY Albany faculty, emerged from discussions this past year between faculty and community leaders at community roundtables organized by Cornell’s Public Service Center, at a Cornell Faculty Fellows Service Conference, and in the course of Participatory Action Research projects in NY communities.  These entities, as well as MAC-LINC institutions and land-grant universities, will be among the program beneficiaries within the higher-education community.

The Proposal- 
The first two components of our proposal—the Fellowship program and the teleconference—provide two paths toward the same goals: explication, exploration and enhancement of the relationship between the university’s expertise, activities and goals and the community’s experience, knowledge and aspirations.  The third component—Workshops on Community-Based Research and Evaluation–integrates and expands upon the two, providing an opportunity to enhance and evaluate community leaders’ and practitioners’ ability to engage faculty and students in community issues.  The Workbook produced as part of these programs will serve as a guide to, a resource for, and help integrate, critical program elements.

1) Establish a Civic Leadership Fellowship Program that will enable two outstanding community activists, agency directors, or local government officials involved in local economic and community development efforts to join the Cornell community of scholars as both learners and teachers for a semester.  Such fellowships would afford local leaders the opportunity to: 

a. share their community-building experiences with students and faculty, 

b. systematically reflect upon their community/ university partnership experiences,

c. explore—with faculty, students and staff—the implications of their work for theory, policy and practice, 

d. establish new understandings of the University and the mutual benefits that accrue through partnerships.

These campus activities, and the Workshop program that accompanies them, will be sponsored by, and implemented through, Cornell’s Center for Public Service, the Community and Rural Development Institute, the Department of City and Regional Planning, the Participatory Action Research Network and Cooperative Extension.  This diverse sponsorship will assure the integration of Fellows into relevant campus activities, and CaRDI will take the lead in organizing the Workshops.  

Fellows will be selected through a process that includes community and University representatives who are currently integrated into Public Service Center or other University activities.  This will be accomplished in the spring of 2001, with observation of, or participation in, the PAR teleconference introducing Fellows to key issues for further exploration during their fall semester Fellowship program.    Fellows will be on campus one day each week for the fall 2001 semester.    

2. Organize a Participatory Action Research Satellite Teleconference 
for community leaders, university faculty and extension staff at Cornell, other land grant and MAC-LINC institutions. Including real-time, video participation by Participatory Action Research (PAR) scholars at other institutions (e.g., Penn State, University of Toronto, SUNY Albany), the teleconference will be accessible to all sites with a satellite down-link capability—alerted to the program through CCE, and other, communication networks and through PARNET, the acclaimed Web page of Cornell’s PAR network <http://www.parnet.org/>.  Teleconference participants will:

a.   learn the philosophy and practice of Participatory Action Research (PAR), 

b.
learn through case studies, how PAR is a critical tool for mobilizing communities, creating new community-university partnerships, and producing mutually beneficial concrete outcomes,

c.
explore how PAR can be used in their communities; this will be part of the on-site “wrap around” discussion guided by a teleconference manual/self-study guide created both for teleconference and post-program use. 
 

3. Design and Conduct a faculty-led series of Workshops on Community-Based 
Research and Evaluation.  The workshops will:

a. enhance Civic Fellows’ and other community leaders’ and practitioners’ ability to engage faculty and students in community building using PAR techniques. 

b. help Fellows and participants in community/ university partnerships improve assessment and evaluation techniques to measure service-learning, community development and organizational capacity building impacts of civic engagement programs. 

As currently designed, this three-part program to strengthen the reciprocal learning dimensions of existing and new community/university partnership efforts will advance each of MAC-LINC’s six areas of interest. 

Project Outcomes 
Each program will complement the other, with outcomes for both university and community leaders: 

a. greater skills in designing and assessing civic engagement efforts, 

b. identification, beginning with teleconference “wrap-around” discussions, of participants’ further training needs for implementing PAR within their universities and communities,

c. opportunities to critically reflect on community/university collaboration experiences,

d. training of students, faculty, administrators, extension staff and community leaders for creating new partnerships that take full advantage of the reciprocal learning potential within vibrant town/gown partnerships,

e. a workbook, developed from existing materials (many identified on PARNET) which will serve as a guide, and identify further resources, for undertaking and evaluating civic engagement and service learning efforts. 

Measurement (Short- term)

a. Participant (including teleconference participants) evaluations and qualitative assessments with program participants (community and university) will be conducted before and immediately after program completion, measuring skills and understandings relevant to creating, enhancing and leveraging community/university partnerships.

b. Teleconference success will also be measured by the number of down-link sites—the goal is twenty NY county extension association down-links and ten other colleges among land-grant and MAC-LINC institutions.

Measurement (Long-term)

After 1 year, an email survey of program participants will assess whether new community-university partnerships have been pursued, or existing partnerships enhanced, because of program participation.  


Participating Faculty/Units- 
Don Tobias, Director, CaRDI; Associate Professor, Policy Analysis and Management 
David Pelletier, Director, Cornell Participatory Action Research Network; Associate 
Professor, Division of Nutritional Sciences 
Leonardo Vargas-Mendez, Interim Director, Public Service Center 
Rod Howe, Assistant Director, Cornell Cooperative Extension for Community and Economic Vitality 
Kenneth Reardon, Associate Professor, Department of City and Regional Planning 

Timeline

February, 2001-December, 2002
February, 2001

Teleconference coordinator begins work.

April


Community Fellows selected (and participate in teleconference)

May


Teleconference & Teleconference Evaluations


Sept.-Dec.

Civic Fellowship Program

Nov.-Dec.

Workshops

Dec


Evaluations

Jan-March 2002

Complete Workbook building on Teleconference and Fellowship program materials

Dec 


Final Evaluations

Dissemination Plan

Dissemination will proceed along two paths.  The PAR teleconference is, in itself, a vehicle for dissemination.  The teleconference will be accessible to all institutions with a satellite “down-link” capability, and all participating institutions can provide opportunities for interactive learning through both real-time fax to the broadcast site, and through on-site “wrap-around” activities.  As mentioned in the proposal, participants at ‘down-link’ sites will be recruited in several ways: Cornell Cooperative Extension (CCE), with offices in almost every county in NY, is a co-sponsor of this program.  As such, it will publicize the program throughout the state and encourage county educators and community leaders to participate.  With the assistance of CCE, the teleconference will also be publicized throughout the land-grant system—a strategy with proven results in previous teleconferences.  We will also recruit participants from other MAC-LINC institutions, and, finally, by using Cornell’s PARNET web-site, we will recruit participants across the nation (and world).

A review of the design and impacts of the Civic Fellowhip program and Workshops will be disseminated through Faculty participation in annual meetings of the Campus Compact, and CCE and professional meetings.
Budget

Cost

Cornell Contribution

Personnel


Fellows Stipend @ $3000/Fellow


6000


Teleconference Coordinator/Manual Editor

9000

(25% fte)

Workbook Editor




2000

Faculty Leaders & Fellowship Program Coordinator



16,000 

(5% fte/4 advisors & coordinator))

Contractual Services


Video/Satellite Services





  

 8000


Print Manual





 500



Pictel Connections w/ University Partners

 700

Impact Services


Coordinator-evaluation activities


1800


______








          20,000


24,000
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