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Presentation Outline

o QOverview of the Delaware Study and its data
« UD’s data collection process pre-PeopleSoft

« Transition to PeopleSoft and Data Warehouse, creates need to
revise data collection process

 New Data Sources and Tools: PeopleSoft, Warehouse/Cognos
« Evolution of our data collection process & Lessons Learned
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he Delaware Study

o www.udel.edu/IR/cost
« National benchmarking study

« Teaching activity by level of faculty, instructional cost,
research and service expenditures — at discipline level

« Academic departments as “Budget Units”
o Data needed:

— Course (student)

— HR

— Finance
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B. COSTDATA: ACADEMIC AMD FISCAL YEAR Z003-10

1. Total student credit hours generated during Academic Year 20003-10, that were supported by the department{discipline
instructional budget. [(MOTE: Sermester calendar institutions will typically report Fall and =pring student credit howrs;
quarter calendar institutions will report Fall, winter, and =pring student credit hours.)

L=

A, Undergraduate

=

B. Graduate

2. Total direct expenditures For instroction in Fiscal Year 200910

#0 | A Salaries M fe frematii AreTed i B TR FEpe e o St AR :l
$0 | B Benefits F the Goiar vaive i VT availabie, what Rercent o Sala oo henedits constiue t gour it
0 | C. Other than personnel expenditures.

#0 | DO. Total [including benefits if it was calculated)

3. Total direct expenditures bor separately budgeted research activities in Fiscal Year 2008-10

$U|

4. Total direct expenditures for separately budgeted public service activities in Fizcal Year 2003-10

$D|

& 2010 University of Delaware. The kMational Study of Instructional Costs and Productivity was initially developed under a grant from the Fund For the Improvement of Postsecondany Education [FIFSE].
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WWARE UD’s Data Collection Process
(pre-PeopleSoft)

SIS+ Mainframe system
Course and Workload Verification — to clean up course files
Data Sources:

— Use course file for fall data (SCH, OCS, instructors of
record)

— HR fall official data for FTE and faculty levels

— Finance data for instructional, research, and service
expenditures

Data linked to department funding the faculty’s salary
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Transition to PeopleSoft

o UD data not in the Delaware Study for two years (2007 and
2008)!

— PeopleSoft implementation
— Staff changes
o Back to “square one”
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Our Challenges

* New to the Delaware Study
e Knowing your campus experts
— Data owners and practices
— Understanding their data
* Awareness of institutional data priorities

— RBB (Responsibility Based Budgeting
http://www.udel.edu/Budget/rbb.html)

— ICOR (Instructor College of Record)
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New Process for Data Collection:
How We Made 1t Work

« Balancing the “big picture” with the details
e Using the Data Warehouse to its full potential:
Cognos Reporting
— Student
— HR
— Finance

www.udel.edu
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| essons Learned

o Startearly
« Know your resources and campus data experts

« Course and Workload Verification is key to reporting accurate
data

« Understand the “budget units” your academic departments
occupy

o Keep in mind institutional data rules and priorities

* Create a flow-chart or map of how all the data elements will
join together

« Always keep the big picture in mind, and revise your methods
as you make improvements
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Questions?

Allison M. Walters ~ Delaware Study manager
awalters@udel.edu
302-831-2021

Denise M. Lindsey ~ Data Warehouse analyst
dlindsey@udel.edu
302-831-3107

Thank you!
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