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 National Information Sharing Consortium – Launched: June 2012 
◦ Homeland Security, Public Safety, Emergency Management, First Responder, 

Information Technology, and Geographic Information Systems Communities 

◦ International, Federal, Tribal, Regional, State, and Local Government  

◦ Voluntary Information Sharing  

o Governance documents, information sharing plans, standard operating 
procedures, and software code/documentation, etc. 

◦ Five (5) Founding Members (June 2012) 

◦ State of Oregon; Commonwealth of Virginia; State of California; City of 
Charlottesville, VA; City of Charlotte, NC 

2 

About the NISC 



Mission 
As an independent consortium, the NISC strives to bring together data owners, 
custodians, and users involved in the fields of homeland security, public safety, 
emergency management and response to leverage efforts related to the 
governance, development, and sharing of technology, data processes, and best 
practices. 
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About the NISC (cont.) 

Vision 
• Common, shared situational awareness capabilities exist in every state, territory and the 

District of Columbia.  
• Information is found, discovered and shared effortlessly across all levels of government. 
• Every community across the nation will be resilient in the face of disaster or emergency. 
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About the NISC (cont.) 

ELIGIBLE MEMBERS  
• First responders 
• Emergency Management Professionals  
• Information Technology & Communications Officers 
• GIS practitioners 
• Mission-critical NGOs  
• Private Industry partners 
• Academic & Civic leaders 
• International, Federal, Tribal, Regional, State and Local 

Government Agencies 



5 

About the NISC (continued) 
Membership - as of February 2013 

6. American Red Cross 

7. New York Fire Department 

8. Kentucky Emergency Management 

9. Washington Military Department 

10. Oregon Office of Emergency Management 

11. New Hampshire National Guard 

12. Miami-Dade Emergency Management 

13. Florida Division of Emergency Management  

14. State of Washington - CIO Office 

15. Metropolitan Washington Council of 
Governments (representing 22 local 
government members in the Washington DC 
area) 

 

16. National Alliance for Public Safety GIS (NAPSG) 
Foundation 

17. GeoGuard (representing the National Guard in 
each of the 54 US States and Territories) 

18. Golden Gate Safety Network 

19. Orange County Fire Authority 

20. National States Geospatial Information Council 

21. Maryland Department of Information Technology 

22. Maine Emergency Management Agency 

23. Lake County (OH) GIS Department 

24. Esri 
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About the NISC (continued) 
New Members (March - October 2013) 
25. Applied Geographics, Inc. 

26. Vermont Center for Geographic Information, Inc. 

27. Pacific Disaster Center 

28. Mercer Island (WA) Fire Department 

29. Hawaii Office of Information Management and Technology 

30. Hawaii Department of Defense 

31. Carnegie Mellon Disaster Management Initiative 

32. Washington, DC National Guard 

33. Delaware Department of Technology and Information 

34. National Guard Bureau Installation and Mission Support 
Directorate 

35. General Defence Research and Development Canada’s 
Centre for Security Science 

36. Delaware Emergency Management Agency 

37. Idaho Bureau of Homeland Security 

38. Montana State Library 

39. Nashua, New Hampshire Office of Emergency 
Management 

40. Arizona Criminal Justice Commission 

41. Wisconsin Department of Administrative Services 

42. Charles County  Volunteer Firemen’s Association/Charles 
County Association of Emergency Medical Services 

43. Geospatial Information and Technology Association (GITA) 

44. Arkansas Department of Emergency Management 

45. State of Montana, State IT Services Division 

46. State of Indiana - Office of Technology 

47. National Emergency Management Association (NEMA)  

48. NetHope, Inc. 

49. New Hampshire Department of Safety 

50. County of Lexington, South Carolina 

51. Iowa Dept. of Homeland Security and Emergency Management  

52. Snoqualmie Indian Tribe – Tribal/Public Safety Dept. 

53. Utah Communications Agency Network (UCAN) 

54. City of Alexandria Police Department, Virginia 

55. James City County - Emergency Management, VA 

56. State of Idaho, Office of Geographic Information Officer  (GIO) 

57. New Brunswick Emergency Measures Organization, Canada 

58. Illinois Emergency Management Agency (IEMA) 

59. International Association of Emergency Managers (IAEM) 

60. Alabama Geographic Information Program Office 

61. International Association of Fire Chiefs (IAFC) 

62. Louisiana Governor’s Office of Homeland Security and Emergency 
Preparedness 

63. State of New York,  Office of Information Technology Services 

64. Georgia Tech Research Institute (GTRI) 
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About the NISC (continued) 
Board of Directors (February 2013) 

Six (6) Members 

1. Sean McSpaden, Chair 

2. Chris McIntosh, Vice Chair & 
Secretary 

3. Jeff Dulin – Treasurer 

4. Charles Werner 

5. Scott Gregory 

6. Brigadier General John Heltzel 

 
 

Board of Directors (October 2013) 

Thirteen (13) Members 
1. Chris McIntosh, Chair - Virginia 

2. Charles Werner, Vice Chair – Charlottesville, VA 

3. Jeff Dulin – Treasurer – Charlotte, NC 

4. Scott Gregory - California 

5. Eddie Reyes – Alexandria, VA 

6. Steve Proctor - Utah 

7. Maj. General William Reddel – New Hampshire 

8. Barney Krucoff - Maryland 

9. Steve Pollakov – New York, NY 

10. Fuzzy Fletcher – Snoqualmie Tribe - WA 

11. Vacant (Nominations by 10/25/13) 

12. Vacant (Nominations by 10/25/13) 

13. Jack Pagotto – Canada’s Centre for Security 
Science International Liaison (non-voting member) 

Find out more about the NISC’s current 
Leadership and full  member directory at: 
 www.nisconsortium.org 

http://www.nisconsortium.org/


NISC BOARD & ADMIN 
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Member Portal  
in Development 

Interim – Sharing occurring among NISC 
members 

Monthly Special 
Topic Discussions 

 

NISC Annual 
Summit 

Technology Interoperability 
Working Group 

 

NSDI Leadership Forum 
 

Incident Management 
Information Sharing (IMIS) 

Committee 
 

U.S.-Canada cross-border 
initiatives 

Education & Training 

• Events 
— “Show and Tell 

Webinars” 
— Educational Seminars 
— NISC Annual Summit 
— Special Topic 

Discussions 
 

• Technical Assistance 
— Brokerage of subject 

matter expertise 

Collaboration Space 

• Initiative-focused 
Work Groups 
 

• Member Working 
Groups 
— Discipline focused 
— Topic focused 
— Solutions focused 

 
 
 
 

• Practitioner-developed 
Resources 
— Sample MOAs/templates 
— Trainings 
— Policy/guidance documents 
— Lessons learned 

• NISC-curated Resources 
— Best practices analyses, fact 

sheets, tip sheets 
— Case studies 
— Aggregated information 

• Technology Store and 
Data Pipeline 
— Application code 
— Data sets 
— Downloadable 

applications 
 

(limited or unlimited 
sharing; unlimited 
publish or limited 
publish) 

Resource Exchange 

NISC Value and Service Offerings 
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Value of the Consortium 
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Value of the Consortium 
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Value of the Consortium 
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Value of the Consortium 
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Value of the Consortium 
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Virtual USA Transition 

May 31, 2013 
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Virtual USA AGOL Portal 
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NISC Strategic Plan 
 

Adopted in July 2013 – Goals: 

1. Enhance national situational awareness capabilities 

2. Enhance and standardize national  
information sharing capabilities by  
maximizing access to and the use of  
available data 

3. Provide support to EMAC and mutual aid  
efforts across the nation 

4. Sustain the NISC as an independent  
consortium 

Download the 2013-2017 NISC Strategic Plan at 
 www.nisconsortium.org 

 

http://www.nisconsortium.org/
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VIRTUAL USA® 
 Governance in partnership with DHS FRG 

 Pilot of ArcGIS Online as an information sharing platform through 
the Central U.S. Earthquake Consortium’s CAPSTONE-14 exercise 

 Exploration of a public safety cloud computing environment 

 

CURRENT NISC ACTIVITIES 

Contact virtualusa@nisconsortium.org  
for more information 

mailto:virtualusa@nisconsortium.org
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CAPACITY BUILDING 
 Incident Management Information Sharing (IMIS) Committee 

• Sub-committee of the White House Information Sharing and Access 
Interagency Policy Committee 

• IMIS Capability Maturity Model (CMM) 

 NISC Technology Interoperability Working Group  

 Private Industry  Advisory Council 

MEMBER ACTIVITIES 
 Information sharing webinars 

GeoCONOPS: What It Means for State and Local Officials—Nov. 14  

 Data and technology code sharing 
Member sharing portal in progress 

CURRENT NISC ACTIVITIES(cont) 

Contact info@nisconsortium.org to submit webinar ideas or find out about how to 
share data and technology through the NISC 

mailto:info@nisconsortium.org


Cross Border Information Sharing Pilots 
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Value of the Consortium 
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• 64 Member Organizations to date 
• Representing 100 + State & Local 

Government, Academic, Non-
Governmental and Private 
Industry Partner Organizations in 
U.S. & Canada…and beyond…. 

• Current Focus – Public Safety 
• Future Focus – All areas of 

Government  

Voluntary, Reciprocal Sharing:  
• Governance Documents 
• Information Sharing Plans & Methods,  
• Standard Operating Procedures (SOPs) 
• MOAs & Contract Terms & Conditions 
• Software code/documentation 
• Virtual Library and vUSA AGOL Portals 



Join Us! 
TO JOIN 
• Members join on behalf of their organization 

• Note: The sharing of any resource, data set, or technology 
code is completely voluntary 

• Request a copy of the MOA 
• Send an e-mail request to info@nisconsortium.org, or 
• Submit a request through our web site: 

www.nisconsortium.org 

• Sign and submit your MOA 
• Submit to sean.mcspaden@nisconsortium.org and 

info@nisconsortium.org  
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Thank you! 
For more information about the NISC… 

visit www.nisconsortium.org 
 

Send questions/feedback to:  
info@nisconsortium.org OR 

Sean.McSpaden@nisconsortium.org  
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