
1 

Presidential Policy Directive PPD/8 

National Preparedness 

Overview Briefing   

 

Effective January 11, 2012 

 
 



2 
PPD8-Engagement@dhs.gov 

Bottom Line Up Front 

 FEMA has worked extensively with elements within DHS, the National Security 

Staff, and across the Federal government and with representatives from across 

the Nation to coordinate the implementation of PPD-8 

 There is ongoing engagement with non-Federal partners to ensure participation 

in the process and to provide feedback on materials – and this will be expanded 

 The first edition of the National Preparedness Goal was signed by Secretary 

Napolitano on September 23, 2011 (Due 9/25/2011) 

 The National Preparedness System description was signed by Secretary 

Napolitano on November 22, 2011 (Due 11/24/2011) 

 The National Planning Frameworks and first annual National Preparedness 

Report are currently under development 

 Activities for the Federal Interagency Operational Plans and Campaign to Build 

and Sustain Preparedness will begin shortly 
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 Aimed at “strengthening the security and resilience” of the U.S. through “systematic 

preparation for the threats that pose the greatest risk to the security of the Nation” 

 An evolutionary step from current HSPD-8 methods 

 Signed March 30, 2011; replaces HSPD-8 and Annex 1 

 PPD Implementation Plan delivered on May 27, 2011; approved by the President 

for release on July 8, 2011 

 A Linking together of the national efforts, organized around key elements 

 the ends we wish to achieve (the National Preparedness Goal – Completed) 

 the means to achieve it (the National Preparedness System – Completed) 

 the delivery; how we use what we build (National Frameworks – Due 6/30/2012; Federal 

Interagency Operational Plans – Due 9/25/2012) 

 the reporting of our progress (Annual National Preparedness Report – Due 3/30/2012 

and annually thereafter) 

 the sustained engagement (Build and Sustain Preparedness - Ongoing) 

PPD-8 National Preparedness 
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PPD Key Principles 

 Employ an all-of-Nation/whole community approach, integrating efforts 

across federal, state, local, tribal and territorial governments and with private 

sector, community, non-governmental, and individual partners 

 Use a risk-based approach to support preparedness 

 Build core capabilities to confront any challenge 

 Integrate efforts across Prevention, Protection, Mitigation, Response, and 

Recovery 

 Assess performance outcomes to measure and track progress 



5 
PPD8-Engagement@dhs.gov 

National Preparedness Goal 
Requirements   

 Informed by the risk of specific threats and vulnerabilities – including 

regional variations 

 Defines the core capabilities and capability targets necessary to prepare for 

the specific types of incidents that pose the greatest risk to the Nation’s 

security 

 Addresses Prevention, Protection, Mitigation, Response, and Recovery 

 Emphasizes actions aimed at achieving an integrated, layered, and all-of-

Nation preparedness approach that optimizes the use of available resources 

 

 1 yr 2 yrs 3 mo 6 mo 9 mo 15 mo 18 mo 21 mo 

9/25/11 

PPD Signed 

March 30, 2011 
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Defined by the capability target measures of the 

core capabilities within the mission areas of prevent, 

protect, mitigate, respond, and recover 

The National Preparedness Goal 

A secure and resilient Nation with the 

capabilities required across the whole 

community to prevent, protect against, mitigate, 

respond to, and recover from the threats and 

hazards that pose the greatest risk. 
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 Core capabilities: 

 Distinct  highly interdependent elements necessary for our success 

 Capability targets:  

 Performance threshold(s) for each core capability that will guide our allocation of resources to 

support national preparedness 

 Emphasis on whole community: 

 Whole community includes all members of society, including individuals, communities, the private 

and nonprofit sectors, faith-based organizations, and Federal, state, and local governments 

 The Goal seeks to enable the whole community to contribute to and benefit from national 

preparedness 

 Strategic National Risk Assessment: 

 In accordance with PPD-8, a Strategic National Risk Assessment was conducted 

 The SNRA identified a wide range of threats and hazards that pose a significant risk to the 

nation, affirming the need for an all-hazards, capability-based approach to preparedness 

planning 

National Preparedness Goal 
Supporting Components   
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Critical Transportation 

Fatality Management 
Services 

Interdiction and 
Disruption 

Mass Search and Rescue 
Operations 

Public and Private 
Services and Resources 

Mass Care Services 

Planning 

Public Health and 
Medical Services 

Infrastructure Systems 

Operational 
Communications 

On-Scene Security and 
Protection 

Situational Assessment 

Health and Social 
Services 

Environmental Response 
/ Health and Safety 

Planning 

Forensics and 
Attribution 

Interdiction and 
Disruption 

Intelligence and 
Information Sharing 

Access Control and 
Identity Verification 

Screening, Search and 
Detection 

Planning 

PREVENT PROTECT RESPOND RECOVER 

Economic Recovery  

Housing  

Community Resilience 

Long-Term Vulnerability 
Reduction 

Risk and Disaster 
Resilience Assessment 

Threats and Hazard 
Identification  

MITIGATE 

Infrastructure Systems 

Natural and Cultural 
Resources 

Intelligence and 
Information Sharing 

Operational 
Coordination 

Physical Protective 
Measures 

Cybersecurity 

Operational 
Coordination 

Public Information and 
Warning 

Public Information and 
Warning 

Public Information and 
Warning 

Public Information and 
Warning 

Public Information and 
Warning 

Operational 
Coordination 

Operational 
Coordination 

Operational 
Coordination 

Planning 

Risk Management for 
Protection Programs 

and Activities 

Planning 

Screening, Search and 
Detection 

Supply Chain Integrity 
and Security 

Core Capabilities List 
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 The draft National Preparedness Goal was released for a national review on 

August 21, 2011 

 Major outreach campaign launched to ensure awareness of the Goal and the 

opportunity for input through conference calls, web postings, e-mails, tweets, and 

IdeaScale 

 Over 2,300 comments received over the course of two weeks during the national review 

 Goal was revised and provided to the Domestic Resilience Group and DHS 

components for review 

 100 percent concurrence on the Goal was received from all Department of Homeland 

Security components 

 The Goal was also reviewed by the federal interagency through the National Security 

Staff/Domestic Resilience Group and we again achieved 100 percent concurrence from 

that group 

 The first edition of the National Preparedness Goal was signed by Secretary 

Napolitano on September 23, 2011 

National Preparedness Goal 
Development 
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 Describe a System that addresses the requirements outlined in PPD-8 and 

PKEMRA, including: 

 Guidance for planning, organization, equipment, training and exercises to build and 

maintain capabilities 

 A national planning system comprised of national level frameworks focused on 

preparing capabilities and federal interagency operational plans to deliver capabilities 

 Resource guidance, including arrangements enabling the ability to share personnel 

 Recommendations and guidance for businesses, communities, families and individuals 

 An approach to assessment with consistent methodology 

 

 

 

11/24/11 

1 yr 2 yrs 3 mo 6 mo 9 mo 15 mo 18 mo 21 mo 

PPD Signed 

March 30, 2011 

National Preparedness System 
Description Requirements  
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 The National Preparedness System (NPS)  

description is comprised of six major  

components 

 Identifying and Assessing Risk 

 Estimating Capability Requirements 

 Building and Sustaining Capabilities 

 Planning to Deliver Capabilities 

 Validating Capabilities 

 Reviewing and Updating  

 

 

 

National Preparedness System 
Description Components 
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 While the NPS builds on a number of proven processes, it will evolve to capitalize 

on new opportunities and meet emerging challenges 

 Many of the programs and processes that support the components of the NPS exist 

and are currently in use; others will need to be updated or developed 

 As the remaining PPD-8 deliverables are developed, further details will be provided 

on how the NPS will be implemented across the five mission areas in order to 

achieve the National Preparedness Goal 

 The NPS is a collaborative environment and living system whose components will 

be routinely evaluated and updated to ensure their continued effectiveness 

 The NPS’ strength relies on ensuring the whole community has the opportunity to 

contribute to its implementation to achieve the goal of a secure and resilient Nation 

 

 

 

National Preparedness System 
Description Implementation 
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 During the NPS description development process, the PEO coordinated closely with 

stakeholders from across the five mission areas (protection, prevention, mitigation, 

response, and recovery) 

 These stakeholders include Federal partners, as well as state, local, tribal, and 

territorial representatives 

 FEMA worked closely with all of the components of Department of Homeland 

Security (DHS) to ensure the Department is captured correctly in the NPS 

description  

 The NPS description builds on a number of proven processes and existing 

programs, including the National Incident Management System (NIMS) 

 Extensive reviews on the NPS description were conducted with the National Security 

Staff / Domestic Resilience Group and 100 percent concurrence was achieved 

 The NPS description was signed by Secretary Napolitano on November 22, 2011 

National Preparedness System 
Description Development 
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 Identify the scope (guiding principles, scope of mission area, application of risk) 

 Describe the roles and responsibilities of all stakeholders 

 Define the coordinating structures – either new or existing – that enable the effective 

delivery of the core capabilities 

 Describe how the actions taken are coordinated with relevant actions described in the 

other mission area frameworks 

 Examine integrating factors (Risk; C3, Resource Sharing) across all mission areas 

 Identify relevant planning assumptions required to inform the development of 

interagency operational plans and department level plans 

 Provide information that State, tribal, territorial, and local governments and private 

sector partners can use to develop or revise their plans 

 Leverage concepts from existing national doctrine where possible (such as the National 

Incident Management System); be succinct; focus on what is essential and 

indispensable and avoid language that is idealistic or symbolic 

1 yr 2 yrs 3 mo 6 mo 9 mo 15 mo 18 mo 21 mo 

06/30/12 

PPD Signed 

March 30, 2011 

National Planning Frameworks 
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 The National Disaster Recovery Framework is complete 

 Focus is on revising the National Response Framework and developing the three 

remaining Frameworks (Prevention, Protection, and Mitigation) 

 The PEO is coordinating closely with the four mission area working groups 

focused on the development of the Frameworks 

 The working groups are engaging representatives from all levels of government 

in Framework development 

 The PEO is coordinating efforts to engage representatives from outside the 

government in Framework development 

 

 

 

National Planning Frameworks 
Development 
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Federal Interagency Operational Plans 

 Developed to guide the execution of each of the five frameworks 

 A more detailed concept of operations 

 For integrating and synchronizing national-level federal capabilities to support 

F/S/L/T/T plans 

 Description of critical tasks and responsibilities to include resource, personnel and 

sourcing requirements 

 Specific provisions for the rapid integration of resources & personnel 

 Consistent with CPG-101 

 Development of the Federal Interagency Operational Plans will begin shortly 

 
1 yr 2 yrs 3 mo 6 mo 9 mo 15 mo 18 mo 21 mo 

09/25/12 

PPD Signed 

March 30, 2011 
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 Comprised of four key elements… 

 A comprehensive campaign to build and sustain national preparedness, to include 

public outreach and community-based and private-sector programs to enhance 

national resilience 

 Federal preparedness 

 Federal preparedness assistance (i.e., grants and technical assistance) 

 National research and development efforts 

 Activities for the effort to Build and Sustain Preparedness will begin shortly 

 

1 yr 2 yrs 3 mo 6 mo 9 mo 15 mo 18 mo 21 mo 

PPD Signed 

March 30, 2011 

Ongoing 

Build and Sustain Preparedness 
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 A National Preparedness Report based on the National Preparedness Goal 

 Coordinated with executive departments and agencies in consultation with the 

whole community 

 Will provide a summary of the progress being made toward developing and 

maintaining the performance objectives required to provide the core capabilities 

described in the Goal 

 Development of the first annual National Preparedness Report is currently 

underway 

1 yr 2 yrs 3 mo 6 mo 9 mo 15 mo 18 mo 21 mo 

03/30/12 

PPD Signed 

March 30, 2011 
03/30/13 

National Preparedness Report 
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 Submit your thoughts / ideas… 

 Go to the PPD-8 website: http://www.fema.gov/ppd8 to get more information 

on products 

 Send your ideas to PPD8-Engagement@fema.dhs.gov 

 Participate in collaborative discussion… 

 Topics are posted on the FEMA IdeaScale site for discussion 

 http://fema.ideascale.com 

 Participate in review / comment period 

 At routine points throughout the process, materials will be posted on the 

PPD-8 website for open comment 

 

 

 

 

How do you get involved in 

development? 

http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
http://fema.ideascale.com/
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Questions? 


