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Simplified view
of an exercise

Simplified view
of an Incident
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Exercise vs Incident
Evaluation

Exercise Incident
Evaluation Evaluation
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Requirements

Post Incident
Lessons Learned Debriefings

(Evaluation)

Lessons Learned Evaluation
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Benefits of After Action Reports

* Primary means of communicating with
upper management / public

* Primary feedback mechanism for plans,
personnel, resources, preparedness

* Primary method of documenting needed
Improvements

e Source of iInformation for next exercise
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Why AARS are no fun
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* They are written after the adrenaline
rush is over

* They are a re-hash of “old” news

* They must be written virtually from
scratch each time

* \We are measured by them

* \Writing them Is percelved as peripheral
to our “core” job responsibilities
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Elements of an AAR

* Executive Summary
e WWho was involved In incident / exercise

« How did incident occur / How was
exercise planned

* \Who died, was Injured, how much
damage, at what cost?

 Summary of debriefings
* Lessons Learned / Findings
* Corrective Action Plan
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Importance of Consistent AARSs

» Reduces time spent building the report

* Reduces time spent reviewing the
report

* Maintains high quality of organization’s
documentation standards

* Helps distinguish between types of
Incidents

* Reduces time and effort tracking
corrective actions and improvements




Beports  UWtilities

— pre-exercise planning
— exercise conduct documentation
— AAR [ Lessons Learned / Comrective Action planning
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Associsted functional requirement: Last date exercised Repotts [
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Tearch L|I::|rara.f l

S;:J-Functiunal requirement s

Save To Library I

C} Elected mppointed official {:} Perzonnel trained in : i
J) =upport BINEryency Fesponse Clear Ohjectives I

{:_'} Personnel farmiliar with ECP @ Equiprment swailability: o e
/ Functional Reg's |-

Objectives:

O Objective
B | Test the back eneratars

Concepts

Help :

iSlmul.ﬂtmn Harratme iEwents MESSE[]EE I'u'ISEL Etraluatlun [.‘lwelupment
tEtr-aIuatur Response ;, Lessons Learned/Corrective Action/&AR , Approval

The Function, Sub-function and “objective” of the incident




Plan AHEAD - Actual Incident Dlemonstration - EIIP
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Lessons LearnediCarrective

Full Scale

Clhjentl ve: 1 of 2

Teszt the backup generators
A

Azzociated functional requirement:
10. Eesource managemert

Sub functional requirements and CARS
@ Equipment availability

ﬂ Planning Training Personnel Equipment  Facilties

5 Corfective Acth
] pan Clmn ] ] ma _E

Lessons Learned

O Description

’EEIac:I-cup generator 1 in Bldg 16 yard failed to fire up within the S minute time
frame reguired per cortract with supplier,

Inzutficient fuel was available for generators 2 & 3 to operate longer than 35

Concepts

Help

sons Learned for this Objective, and rLan AHEAD automatically assigned
tI u:..r I tn._.n th = Fu N n.:.t| g .;1r ||::1 Sub-function .
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Ohjective: 1 of 2
Test the backup generators

A Hepnrt

Associated functional requirement: : oo HItE
10, Resource management Mext Cb _||3|:‘t|'.,.'|3
Sub functional requirements and CARs -

@:. Equipment swailakility

Plarning Training  Perzonnel Eguipmert  Facilties

Corrective Acth

T Ll [T a B<] i C<1 N-ﬂ _-;_.____55

Le ;é:uns Learned
|_—,.;r De=cription

Eackup generstor 1 in Bldo 18 vard failed to fire Lp within the & minute time
frame required per contract wvith supplier.

In=ufficient fuel wasz available for generstors 2 & 3 to operate longer than 35

minutes. I Concepts

Dh]ectwes Simulation Harratnre E*.rents Messagﬁ MSEL E'-.raluatlun Dwelupment J

This Lesson Learned suggests Corrective Actions in these four areas
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Display Reports Utilities Help
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Lesson Learned 2 of 2

FReports

In=ufficient fuel wasz available for generastors 2 & 3 to operate longer than

Ja minutes. A8 Report I

A== ociated functional requirement: o
10. Resource mansgement Rext Objective I?g

) Equipment availakilty
Flanning  Training Equipment Facilties S
[] s - (] v [] a2 Lessons Lrnd

Ees_pmﬁ"fﬂle party Cost Priority  Due by
5 etimgimg %2 500.00 12 gz oo
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Corrective Actions
Content Re=po

Procure addtionsl diesel fuel tanks for generators 2 £ 3 Purchs

Planning needs improvement: include new procedures and Flan md
[Enguage in planzs autlining extenced fuel supply capahilties.

Facilties needs improvement. regquest newy floar plans for tank Facilitie Concepts |
room , indicating location of awaliary tanks.  HESE RS

Help

Objectives , Simulation , Narrative , Events , Messages ; MSEL . Evaluation Development

five Act an Fequirements andthe

actual Corrective Actions are all displayed together to organize the AAR
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Corrective Action Plan

Date: 05/1199
Last Revised: 04,22/99

Feport prepared by: Leo Frishberg
Cliffside Software, Inc.

[ncident: Actual Incident Demonstration - EIIP

Corrective Actions by Lessons Learned / Objective:

Objective

Ted the backup generators
D escription
Backup generator 1 in Bldg 16 vard failed 1o fire up withinthe Sminuetime
frame required per contract with supplier.

Contert Responsible part v Ou= By Priority
Equipment needs improve ment: 0

D escription

I naufficient fuel wa sz availakble for generators 2 & 3to operate longer than 35

tmint es.
Corntert Responsible part v Ou= By Priority
Procure addtional diesel fusl tarks for Furchazing Ogoro0 1
generators 2 &3
Train facilities personnel in new procedures Training director 100 2
far tank "svui chower"
F acilities needs im provement: request newe  Facilities manager 090400 2

floar plars fortark room, indicating location

of auxiliary tanks.

Flaming needs improvement: include new  FPlanmanager 090400 10
procedures and language in plans outlining

extended fuel = upply capabilities.

Mote how Plan AHEAD has organized the Lessons Learned under the Objective and each
Corrective Action under the Lessons Learned.
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Benefits of PLAN AHEAD as an
Incident Tracking System

Associates Corrective Actions to Functional Requirements, Sub-
functions and categories of improvements

« Organizes Lessons Learned and Corrective Actions into
“groups” by Objective

« Provides flexible reporting to display information in a variety of
ways for a variety of audiences

« Documents incidents and exercises in a consistent manner

« Makes incident information available for future exercises

Maintains a “history” of incident/exercise information for future
planners and managers

« Provides a standard database of information which can be
shared with other PLAN AHEAD users world-wide.
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